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Programi i IOM-it në Shqipëri, “Angazhimi i diasporës shqiptare në zhvillimin social dhe ekonomik 
të Shqipërisë”, ishte një program kompleks dhe shumëdimensional, i zbatuar nga viti 2018 – 2021, 
i cili solli së bashku anëtarë dhe joanëtarë nga diaspora shqiptare. Programi i Diasporës synonte 

diasporës në zhvillimin e vendlindjes. Programi i Diasporës u fnancua nga Ministria Italiane e Punëve 
të Jashtme dhe Bashkëpunimit Ndërkombëtar dhe u zbatua nga Organizata Ndërkombëtare për 
Migracionin (IOM) në Shqipëri, Agjencia e OKB-së për Migracionin, në bashkëpunim të ngushtë me 
Agjencinë italiane të Bashkëpunimit për Zhvillim në Tiranë dhe qeverinë shqiptare. 

Ne u shprehim mirënjohjen më të thellë donatorit dhe partnerëve zbatues, pa të cilët ky program 
do të ishte i pamundur. Ai angazhoi institucione shqiptare, ekspertë ndërkombëtarë dhe vendas 
nga fusha të ndryshme, anëtarët e diasporës shqiptare dhe shoqatat/organizatat shqiptare aktive 
në fusha nga më të ndryshmet, profesorë universiteti dhe akademikë të nivelit të lartë, universitete 
dhe institucione kërkimore; studentë dhe doktorantë; biznesmenë të konsoliduar dhe sipërmarrësit 
e rinj. 

atë programore, për të nxjerrë në pah partneritetet, arritjet, lidhjet dhe emocionet që mbart në 
thelb Programi i Diasporës. Ne shprehim vlerësimin më të madh për punën e jashtëzakonshme dhe 
komplekse të të gjithë njerëzve  të përfshirë në këtë program.

The IOM Albania Programme “Engage Albanian Diaspora to the Social and Economic development 

brought together members and non-members of the Albanian diaspora. The Diaspora Programme 
was funded by the Italian Ministry of Foreign A airs and International Cooperation and implemented 
by the International Organization for Migration (IOM) in Albania - the UN Migration Agency - 
in close co-operation with the Italian Agency for Development Cooperation in Tirana, and the 
Albanian Government. 

We wish to extend our deepest gratitude and appreciation to the donor and implementing partners, 
without whom this programme would be impossible. The aim of the Diaspora Programme was to 
challenge the stakeholders, create an enabling and supportive environment for the engagement of 
the diaspora in the development of their home country. A such, it saw the involvement of Albanian 
institutions, international and local experts in various s, members of the Albanian diaspora and 

academics, academic and research institutions, undergraduates and PhD students, a  business 
people and young entrepreneurs. 

This photo-book "Together for Albania" was compiled with a vision to bring the human and the 
programmatic side together, to showcase the partnerships, achievements, connections and emotions 
that were at the core of the Diaspora Programme. We want to acknowledge all the immense and 
complex work tha has been done and voice our deep appreciation for all those involved.

ACKNOWLEDGMENTS

 Disa nga njerëzit kanë kontribuar në më shumë se një skemë të Programit të Diasporës, por ne i kemi përmendur vetëm në njërën prej tyre. 
Some of the people have contributed to more than one scheme of the Diaspora Programme, but we have mentioned them only in one. 
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Mes Italisë dhe Shqipërisë ka një histori e qëndrueshme miqësie dhe bashkëpunimi, një histori e 
shkruar nga mendjet dhe zemrat e të gjithë atyre që kërkuan tejkalimin e emergjencave humanitare 
të viteve ’90, ndërtimin e një demokracie të re dhe përmirësimin e cilësisë së jetës së shqiptarëve 
në rrugën drejt integrimit evropian. Kjo ka shërbyer si një bazë e fortë për partneritetin midis 
Agjencisë Italiane të Bashkëpunimit për Zhvillim (Agenzia Italiana per la Cooperazione allo Sviluppo 
- AICS) dhe Organizatës Ndërkombëtare për Migracionin (IOM) në Shqipëri, agjencia e OKB-së 
për Migracionin, në programin e përbashkët, “Angazhimi i diasporës shqiptare në zhvillimin social 
dhe ekonomik të Shqipërisë”.

qeveria italiane ka akorduar më shumë se 800 milionë euro grante, kredi të buta dhe programe të 
konvertimit të borxhit për zhvillim.

AICS e nisi aktivitetin në vitin 2016, në vazhdimësi të bashkëpunimit të fortë dypalësh në të 
shkuarën. Themeluar në bazë të  ligjit italian nr. 125/2014, ai është organi i ri publik për zbatimin 
e politikave të bashkëpunimit ndërkombëtar për zhvillim. Zyra e Tiranës menaxhon nismat e 

Sot, në Shqipëri, AICS përqendrohet në  katër fusha kryesore të ndërhyrjes: sundimi i ligjit dhe 
mirëqeverisja, natyra dhe mjedisi, konkurrenca dhe novacion, si dhe trashëgimia kulturore. Këto 
janë fusha ku Italia mund të ofrojë një vlerë të shtuar. Misioni i tij  kryesor është koordinimi i 
sistemit të bashkëpunimit italian dhe ndarja e praktivae më të mira publike dhe private italiane për 
zhvillim të qëndrueshëm në mbarë botën.

E themeluar në vitin 1951, IOM-i është organizata ndërqeveritare kryesore në fushën e migracionit 
dhe punon ngushtë me partnerët qeveritarë, ndërqeveritarë dhe joqeveritarë. IOM-i është 
përkushtuar për të nxitur migracionin e rregullt për të  mirën e të gjithëve dhe e bën këtë duke 
ofruar shërbime dhe mbështetur qeveritë dhe migrantët.

Organizata Ndërkombëtare për Migracionin është e pranishme në Shqipëri që nga viti 1992. Që 
prej atëherë, IOM-i është bërë një nga partnerët kryesorë ndërkombëtarë të qeverisë së Shqipërisë, 
duke mbështetur përparimin dhe përpjekjet e saj të vazhdueshme në qeverisjen e migracionit, në 
përputhje me përparësitë e Shqipërisë në integrimin në Bashkimin Evropian. 

Fuqia e diasporës nuk është një zbulim i ri, duke pasur parasysh se një nga fushat ku IOM-i ka 
ndikuar në masë të madhe është migracioni dhe zhvillimi. IOM Shqipëria ka kontribuar në zhvillimin 
e potencialit të jashtëzakonshëm të Diasporës shqiptare, përmes Programit të Diasporës, i zbatuar 

AICS dhe IOM po punojnë si partnerë në Shqipëri për të ngritur dhe provuar mekanizma dhe 
skema të reja që rritin angazhimin e diasporës shqiptare në zhvillimin e vendit nëpërmjet ndërtimit 
të kapaciteteve institucionale, transferimit të njohurive dhe zhvillimit ekonomik.

Së bashku për Shqipërinë

That between Italy and Albania is a lasting history of friendship and cooperation, one written by the 
minds and hearts of all those who sought to overcome the humanitarian emergencies of the 1990s, 
to build a new democracy and improve the quality of life for Albanians on their path towards the 
European integration. This has been the strong foundation for the partnership between the Italian 
Agency for Development Cooperation (Agenzia Italiana per la Cooperazione allo Sviluppo-AICS) 
and International Organization for Migration (IOM) in Albania, the UN Migration Agency, in the joint 
programme “Engage the Albanian diaspora to the social and economic development of Albania”. 

The Italian Cooperation has been funding initiatives in Albania since 1991. In more then 30 years, 
the Italian Government has allocated more than Euro 800 million in grants, soft loans and debt swap 
programmes.  

AICS started operation in 2016 following suit with the strong bilateral cooperation. Established by 
Law 125/2014, it is the new public body in charge of the implementation of international development 

Government in the Western Balkans.

AICS in Albania focuses on four main areas of intervention, namely, the rule of law and good 
governance, nature and environment, competitiveness and innovation, cultural heritage, where Italy 
can bring an added value. Its main mission is  to coordinate the Italian cooperation system and share 
the best Italian public and private practices for sustainable development worldwide.

and works closely with governmental, intergovernmental and non-governmental partners. IOM is 

by providing services and advice to governments and migrants. 

  .2991 ecnis ainablA ni tneserp yllanoitarepo neeb sah noitargiM rof noitazinagrO lanoitanretnI ehT
Since then, IOM has become one of the main international partners of the Government of Albania, 

of European Union integration.   

The power of the diaspora is anything by new discovery, considering that migration and development 
is one of the areas where IOM has a large impact. IOM Albania has contributed to unlock the huge 
potential of the Albanian Diaspora through the Diaspora Programme, implemented from February 
2018 until 31 December 2021. 

AICS and IOM are partnering together in Albania to establish and test new mechanisms and schemes 
that ensure an enhanced engagement by the Albanian Diaspora in the development of the country 
through institutional capacity building, know-how transfer and economic development.

AICS & IOM
Together for Albania
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Alma Jani
“Ndryshimi i mesazheve” 

“Changing narratives” 

Disa njerëz bashkohen me kauza të rëndësishme dhe japin kontributin e tyre unik, ndërsa të 

Some people join important causes and give their unique contribution and others are there 
since the beginning, to change narratives and open up new avenues to the future generation. 
Alma JANI joined IOM in 2001. Before that, she served in various organizations, in leadership 
and management roles. In performing her role, she builds upon a combination of international 
experience and her deep knowledge of Albania, which has been vital to leading IOM Albania’s 
programmes into the future and the diaspora programme to its success. Alma’s 20-year professional 
experience with the IOM includes also work with missions in Montenegro, Kosovo, Iraq, Cyprus, 
Libya, and Washington D.C. Her achievements are built upon an extensive professional and 
academic background which includes an Executive Master’s in Business Administration, University 
Degree in Finance, a diploma in International Relations and Diplomacy and various professional 
trainings. Most recently, Alma successfully completed the IOM-Harvard Strategic Thinking and 
Management course. 

Alma JANI believes that the best practices established by the programme could be replicated 
by other IOM Missions in the region and hopes that national and international partners alike 
will continue to support expanding these best practices for the socio-economic development 
of Albania whilst enhancing the Albanian Diaspora contribution to the country’s EU integration.
 
“I recall when the work on the Diaspora Engagement Programme started in Albania. At that time, the 
potential for the development of Albania, as a concept, was just being considered among international 
donors and in the Government’s own agenda. I can proudly say that today we can bear witness to how 
the public discourse on the diaspora has changed and how the narrative on migration considers it [the 
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Nino Merola
“Një angazhim që nuk do të vjetrohet kurrë” 
“A commitment that never grows old” 

asnjëherë, duke qenë një angazhim strategjik në mbarë botën. 

There is a rather common question that from time to time surfaces in the discussions about the 
diaspora: “Why has Italy funded a Diaspora Programme in Albania?” 

In the eyes of Nino Merola, representative of AICS for the Western Balkans from 2016 to 2021, 
the answer is quite simple. Italy has a large Albanian community and there are many success 

During his work listing the voices of the young Albanians, entrepreneurs or professionals involved 
in the Diaspora Programme, Nino Merola was amazed by their rediscovered sense of identity 
and love for their home country, something of which he feels deeply proud. 

“The human factor is essential for the positive completion of every cooperation initiative.”

Diasporas around the world are an added value to sustainable development. The know-how and 
best practices learned abroad, if shared, help improve the quality of life at home. The main goal 
of the Italian Cooperation with the Diaspora Programme in Albania is to support the sharing 
of best practices and knowledge with a clear development strategy. The Italian support to the 
engagement of diasporas for the development of their countries is not new and will never grow 
old as a strategic commitment worldwide.
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Manoela Lussi
“Një jetë e ndërtuar mbi momente kyçe” 

“A life built on milestones” 

Manoela Lussi’s life has been all about frontline actions. She led a very successful academic career 
before joining IOM in April 2018. She holds a PhD in “Transborder Policies”, a double Master’s 
degree in “Analysis and Management of Development Projects” and “Euro Projects Design and 
Management”, and a BA degree in “International Political Science”. She is a professional coach and 

on Immigration and Asylum”. Manoela’s experience in the design, management and monitoring 
of development programmes with the Italian Government and international organizations 
made her the right choice to lead the programme “Engage the Albanian Diaspora to the Social 
and Economic development of Albania.” She has directly contributed to the achievements of 
this programme, which showcased the great potential of the diaspora for Albania’s social and 
economic development and future EU integration. 

Manoela believes that most of the activities implemented under this programme could be 

Albania, to engage the Albanian diaspora as development agents, strengthening of the role of 
Albanian diaspora associations through tangible local projects to improve agriculture, tourism 
and agritourism with a direct impact on the local communities, as well as engaging the Albanian 
diaspora in the EU integration process of the home country through a Fellowship Scheme. 

“Albania and the United Nations should embrace the necessity and the challenge of enabling, engaging 
and empowering the Albanian diaspora and boost the contribution of the diaspora members to the 
home country development.”
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Komponenti i parë i programit u përqendrua në mbështetjen e qeverisë shqiptare për të zbatuar 
një qasje gjithëpërfshirëse në angazhimin e diasporës për zhvillim të qëndrueshëm, në përputhje 
me kuadrin e përgjithshëm të politikave.

Programi i IOM-it për Diasporën ka mbështetur vazhdimisht me ekspertizë teknike, trajnime, 
burime njerëzore, zgjidhje teknologjike dhe ka bashkëpunuar në partneritet me institucionet e 
angazhimit të diasporës, si Ministri i Shtetit për Diasporën, Ministria për Evropën dhe Punët e 
Jashtme, Agjencia Kombëtare e Diasporës, Fondi Kombëtar për Diasporën, Qendra e Botimeve 
të Diasporës, Qendra për Kërkime Arbëreshe; Dhoma e Biznesit të Diasporës Shqiptare, si dhe 
ambasada e Shqipërisë në Romë dhe konsullatat e përgjithshme të Shqipërisë në Bari dhe Milano.

Përmes Skemës së angazhimit të ekspertëve për përafrimin me BE-në, e koordinuar  ngushtë 
me Zyrën e Kryenegociatorit, programi ka kontribuar në procesin e anëtarësimit në BE. Ajo 
ka mbështetur gjithashtu zbatimin e Strategjisë Kombëtare të Diasporës shqiptare dhe Planit të 
Veprimit 2021-2025 përmes institucioneve përkatëse, si Ministria e Financave dhe Ekonomisë, 
Ministria e Turizmit dhe Mjedisit, Ministria e Drejtësisë, Ministria e Arsimit, Sportit dhe Rinisë, 
Ministria e Kulturës, Ministria për Evropën dhe Punët e Jashtme, Ministria e Drejtësisë dhe Banka 
e Shqipërisë.

Në nivel lokal, Programi i IOM-it për Diasporën ka kontribuar dhe bashkëpunuar me institucionet e 
qeverisjes vendore të Tiranës, Durrësit, Kavajës, Rrogozhinës, Përmetit, Këlcyrës, Butrintit, Vlorës, 
Gjirokastrës, Lezhës, Shkodrës, Vaut të Dejës, Elbasanit, Fierit dhe Cërrikut.

Pas përfundimit të fazës së parë, Programi i Diasporës do të kërkojë angazhim dhe bashkëpunim 
thelbësor të mëtejshëm nga të gjithë aktorët përkatës qeveritarë, në mënyrë që disa nga praktikat 
më të mira të programit të zbatohen më tej, për të vazhduar rritjen e rolit të diasporës shqiptare 
në mbarë botën në zhvillimin shoqëror, kulturor dhe ekonomik të vendit.

PARTNERING FOR DIASPORA ENGAGEMENT TO 
THE SOCIAL AND ECONOMIC DEVELOPMENT OF 
ALBANIA

adopt a comprehensive approach on the diaspora engagement for sustainable development, in line 
with the overall policy framework. 

The IOM Diaspora Programme has provided continuous support with technical expertise, training, 
resources, technology solutions, in partnership with the institutions involved in the Diaspora 

National Agency of Diaspora, National Fund for Diaspora, the Diaspora Publishing Center, Centre 
for Arbëresh Research, the Albanian Diaspora Business Chamber, and the Albanian Embassy in 
Rome and Albanian General Consulates in Bari and Milan.

of the Chief Negotiator, the programme has contributed to the EU accession process. It also 
supported the implementation of the Albanian National Diaspora Strategy and Action Plan 2021-
2025 through the Ministry of Finance and Economy, Ministry of Tourism and Environment, Ministry 
of Justice, Ministry of Education, Sports and Youth. Ministry of Culture; Ministry for Europe and 

On a local level, the IOM Diaspora Programme has been contributing and collaborating with 
the local government institutions of Tirana, Durrës, Kavaja, Rrogozhina, Përmet, Kelcyra, Butrint, 
Vlora, Gjirokastra, Lezha, Shkodra, Vau i Dejes, Elbasan, Fier and Cerrik. 
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Olta Xhaçka
“Thesari i fshehur në gjysmën tjetër të Shqipërisë” 

“The hidden treasure in the other half of Albania” 

anëtarë të suksesshëm të diasporës për të punuar në një administrate të bazuar në merita.

Migration is never an easy option. Leaving people and places behind always comes at a painful 
price. For Albania, this price was having half of the Albanian children abroad. Olta Xhaçka is one 
of them. 

She left the country at a very young age, in pursuit of her academic career and managed to 
always stay connected to her roots. Olta has always believed in the development potential of 
migrants and the diaspora. After all, for a small country like Albania, with almost one third of the 
population emigrating, the diaspora is a precious human asset, "a hidden social, economic and 

Olta’s career as a politician makes her part of the systematic approach of the Government to 

members of the diaspora to work in a merit-based administration. 

For Olta Xhaçka it is clear that such engagement is enriching both for Albania and the diaspora, 
a tool that is mutually contributing.
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Pandeli Majko
“Diaspora, një punë e suksesshme në grup” 
“Diaspora - a successful teamwork” 

 

The Minister of State for the Diaspora, Pandeli Majko, was the main institutional partner very 
early in the IOM Diaspora Programme, when there were only four people in the team. Years 
later, he still retains that teamwork was key to the success of this amazing, inspiring, and fruitful 
undertaking! 

of Albania. He was member of the parliamentary committee responsible for drafting the new 
Constitution of Albania. In 2017, he was appointed as the State Minister for the Diaspora. 

Strongly convinced of the importance of the diaspora, e Majko considers the establishment 
the relevant institutions as clear evidence of its impact on the Albanian social and economic 
development. 

“The work with diaspora will continue because it is based on adopted strategies, structures, and, most 
importantly, on law. The relationship between the the Albanian State and the diaspora is no longer just 
a matter of goodwill, but of legal obligations.”

He also stated that amending the Electoral Code of the Republic of Albania is key. 
He believes that very soon the Albanian diaspora will have the right to vote. Consequently, their 
relationship with Albania will not be one between a State and an organization, but that between 
a Government and its voters, who have the opportunity and power to voice their opinions to 
the policymakers and be part of the decision-making process. 
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Elva Margariti
“Potenciali i paeksploruar i të rinjve” 

“The unexplored youth potential ” 
 

qëndrueshëm ekonomik. 

Born and raised in Albania, a country  with an extraordinary heritage, educated in Florence, 
one of the world’s heritage capitals, she returned to Albania after 16 years to lead an institution 
that has the protection and promotion of the Albanian cultural heritage at its core. With her 
background, Elva Margariti is essentially a ‘creation’ of the Albanian diaspora.

“Over the years I have learnt how these components, the diaspora and the heritage, can be fused 
together in a combination that is instrumental to Albania’s revitalisation itself ”. 

Elva Margariti, Albania’s Minister of Culture, understands how cultural heritage can have 

attention of young people educated abroad. She considers the diaspora the best representation 
of Albania abroad, the ambassadors who serve as a bridge between Albania and other countries. 
Ultimately, all this translates into a sustainable economic development. 

That leads to one of the issues Margariti is most passionate about: the revitalisation of remote 

need to protect local heritage.

What could help? Promotion, obviously. It is a moment of pride for every Albanian, regardless 
of where they live, to promote the potential and the heritage of their country. And Albania has 
so much to show and give!
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Programi i Diasporës ka mbështetur institucionet e qeverisë shqiptare, duke aplikuar skema të 
ndryshme të angazhimit të ekspertëve dhe duke vendosur burime njerëzore në dispozicion të 
proceseve të ndryshme strategjike për institucionet e angazhimit të diasporës, në përputhje me 
prioritetet e qeverisë shqiptare.

        Itali dhe Shqipëri.
•       8 Persona Kontakti dhe 5 Anëtarë Teknik Bordi mbështetën Programin e Diasporës.

        ShBA-ja, Gjermania, Turqia, Kanadaja, Holanda, Austria dhe Luksemburgu kontribuan në 
        procesin e integrimit të Shqipërisë në BE.

  nimillivhz rëp esëtakrëp evemizëhdu ehd ”eratpiqhs tartahsf ëseP“ :timikrëk semrëp nimzirut         
        e monumenteve të kulturës dhe zonave përreth. 
•       6 ekspertë ligjorë dhe në ekonomi janë angazhuar në Zyrën e Programit Connect Albania 
        në mbështetje të Agjentëve të Zhvillimit dhe, nëpërmjet tyre, investitorëve të huaj dhe 
        Diasporës shqiptare 1.

Suksesi i skemave të angazhimit të ekspertëve të diasporës zgjeroi këndvështrimin e qeverisë së 
Shqipërisë për rolin që mund të luajë diaspora në zhvillimin e vendit, si dhe rëndësinë e angazhimit 
njerëzor dhe profesional të anëtarëve të diasporës, si një faktor kyç për përmirësimin e jetës në të. 

 Shihni faqen 72 Connect Albania 

ENGAGING HUMAN CAPITAL TO SUPPORT THE 
TRANSFER OF KNOW-HOW AND SKILLS    

The Diaspora Programme has been supporting Albanian Government institutions by applying 

processes for the diaspora engagement institutions, in line with Albanian Government priorities.  

        Italy and Albania; 
•       8 Focal Points and 5 Technical Advisory Members supported the Diaspora Programme;  

        USA, Germany, Turkey Canada, Netherlands, Austria and Luxembourg contributed to the 
        integration process of Albania in the EU; 

        development and tourism through research in the project on “Five Albanian Villages” and 
          the related guidelines for the development of the cultural monuments and surrounding areas. 

        supporting the Development Agents and, through them, the foreign and Albanian diaspora 
        investors. 1. 

The success of the fellowship schemes broadened the perspective of the Government of Albania 
on the role the Diaspora can play in the development of the country and on the importance of 
the human and professional engagement of the diaspora members as a key factor for improving 
life in their home country. 

 Look page 72 “CONNECT ALBANIA”
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Afërdite Shani
“Gjuha e përbashkët e dashurisë për atdheun tonë” 

“The shared language of love for our home country” 
 

është më shumë se kurrë e sigurt se shqiptarët që jetojnë jashtë kanë më shumë për të dhënë.

herself and be heard in such a big country like Italy. Nevertheless, she managed to rise above 
the many obstacles and succeed, not only in her professional career, but managed to engage in a 
delicate and important process: the relations between Albania and the European Union though 
her work as Senior Project Manager and analyst in Public and International Relations within EU 
Pre-accession Assistance programmes for Albanian ministries. Afërdite invested all her time and 
energy in topics like social inclusion, economy and development, promotion of policy intelligence 
activities and cross-cultural approaches. She strongly believes that the greatest outcome of the 
role of the “Focal Points” 2 was to facilitate solutions that would foster future dialogue and 
engagement with the diaspora. This dialogue proved to be instrumental to the ability to identify 
the true point of views on both sides, informing the diaspora communities in Italy about the 
current social and institutional system in Albania. 

home country!’ 

There is varying awareness among diaspora groups, where students, professionals, businesswomen 

people. Building a “diaspora infrastructure”, where both parties can better collaborate in the 
long run, was an essential outcome in the journey of this programme as it started a dialogue 
that highlighted an array of views and many more topics than expected. This was an inspiring 
experience for Afërdite, who is convinced more than ever that Albanians leaving abroad have 
much more to give. 

Roli i Personave të Kontaktit është rritja e shkëmbimit të informacionit të Programit të Diasporës me diasporën shqiptare në Itali. .
² Focal Points role is intensification the information exchange of the Diaspora Programme with the Albanian Diaspora in Italy.
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Brunilda Moçka
“Një udhëtim i pafund” 

“A never-ending journey” 
 

bashkëpunon me komunitete dhe organizata të ndryshme në mbarë botën.

It was a long trip from Albania to Pescara for young Brunilda Moçka in 1999, but the journey ahead 
would be far longer and exciting than the one she left behind! The city of Gabriele D’Annunzio, 
one of the famous Italian poets, quickly became Brunilda’s second home. Later she would again 
pack her suitcase and leave for a new adventure, this time in the eternal city of Rome!  Growing 

result-oriented mindset. She has always been eager to share her talents and resources with others, 

is amazed by the achievements of the Diaspora Programme, inter alia, encouraging diaspora 
members to be more active in Albania’s development, highlighting the value and great potential of 
the Albanian Diaspora, and facilitating direct investments through Connect Albania, an innovative 
online investment-boosting mechanism. 
The diaspora is an asset and history has shown that, when fully engaged in the development of the 

particular will be more connected to their home country. The Albanian diaspora has a plethora of 
capacities and resources and the road ahead for all of them is towards their roots.

of the world!’ 

Brunilda’s migration story was part of the exhibition, “Capturing Voices of Migrants in Cities”, in 
the 2020 World Urban Forum in Abu Dhabi. In a mision to reduce xenophobia, the exhibition gave 
migrants a face and a voice, introducing their personal stories and underlining the role local actors 
and decision-makers play in social cohesion and inclusion.
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Besmir Rrjolli
“A Lifelong mission of defying borders” 

 

Diasporës shqiptare, si dhe pasja e një rrjeti të gjerë kontaktesh, i ka dhënë atij mundësinë për 

origjinës. 

Whenever we talk about migration and the diaspora, there is always one recurring key word: 
Borders! 

Physical, spatial or cultural borders are those visible or invisible walls that have to be torn down 
for us to come together as one. Besmir Rrjolli’s life unquestionably inspiring. Founder of the 
Italian-Albanian association, “Dora e Pajtimit” (Hand of Reconciliation) and President of the 

Italy and Albania for over 12 years. All this experience just reinforced his belief that co-development 
is the key to strengthen the economic, cultural and social ties between Italy and Albania. 

fruitful combination thanks to which full potential can be achieved in terms of economic and 
social development of Albania.

‘Economic and social borders have to be overcome, in order to reach our full potential.’ 

Rrjolli’s experience in international cooperation and particularly in the IOM Diaspora Programme, 
allowed him to identify and engage a host of strategic stakeholders who contributed to goals of 

and a large network, he was able to easily reach out and facilitate the dialogue with the diaspora. 

It is due to this dialogue that borders vanish and bridges are built between the Albanian diaspora 
and its home country.
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Osjon Osja
“Harta e vendit ku përkasim” 

“A map of where we belong” 
 

Location is indeed key in everything, and migrants are well aware of that. But, how many of us 
do actually know where does the rest of Albanians live? Mapping out the places inhabited by 
Albanian communities was both a challenging and ambitious endeavor. That’s why Osjon Osja 

Albanian diaspora in the Piedmont Region.

migrants. Luckily, Osjon sees a revere in the trend over the last years from second generations 
who are keen to work with their country of origin. 

“I think that those born or educated abroad are instrumental for the economic and social development 
of the country. Albania has become very attractive for the second generations, mainly in terms of 

development perspective.”

Osjon Osja has been working in the last couple of years for a Piedmont-based Agency for 
Investment in Export and Tourism, a privately-owned company by several institutional bodies, 
whose goal is to promote the Piedmont Region companies abroad. Experienced in export 

in Business Administration and a Master degree in Economic Sciences. He has also worked for 

association. 
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Alessandro Cuccia
“Të mendosh me zemër” 

“Think with your heart” 
 

Some left the country years or decades ago. Some were born abroad, but never forgot their 
roots and where they came from. The Arbëresh community is the living proof of the importance 
of preserving identity with pride, even in the hardest circumstances. 

Cuccia knows this very well. But this never stopped him from working for more than ten years 

needed for this job, and he had what it took to become one of the best Intercultural Mediators 
out there.

But knowledge does not serve its purpose if it is not shared, so Alessandro designed his own 

empathetic listening, and modes of verbal communication with migrants. 
Alessandro brought to the attention of his Arbëresh community how important it was to be 
part of this programme and was welcome by the community to play a role in improvement of 
the land of their ancestors.

That’s why the engagement in programmes of the diaspora is more important than ever, not 
only because it carries a revival of the patriotic sentiment, but also a magic sense of closeness 

“I sincerely hope that this is only the beginning of a longer and more fruitful path of involvement, 
attention and cooperation between members of the same nationality divided by time and space, yet 
connected by an inherent feeling of brotherhood.” 
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Edita Fino
“The sky is (not) the limit” 

 

më të mirë.

We hear every day about strong, independent women making a change in the society. They are 

Well, Edita Fino is just that… and more!

As a fellow Research and Adjunct Professor at the University of Bologna since 2017, Edita received 

fellow of Harvard Medical School Global Trauma Program, a post-graduate fellow in studies of 

processes related with stress, trauma, burden of disease and caretaking behavior, has enriched 
her with experience. She studies these aspects in particularly vulnerable population groups like 

chronic diseases. While performing her everyday job, she tries to think beyond what she does: 

the home country?” Edita believes that diaspora communities are an invaluable social capital that 
builds on its inherent strengths in terms of experience, know-how and high professional level, and 
intercultural skills. 

‘It is time to change the narrative of migrant communities from vulnerable groups to strategic agents of 
development for both their host and home countries.’ 

To be part of a programme that harnesses the potential of the diaspora and boosts the development 
of Albania is for Edita a win-win situation at a professional and emotional level.
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Ledion Zotaj
“Lidhjet që duhet të forcojmë” 

“The bonds we need to strengthen” 
 

e Diasporës, duke dhënë kontributin e tij për të ndërtuar ura të reja bashkëpunimi me 

If there is one thing Ledion Zotaj knows, that is the outcome of a great collaboration 
between the public and the private sector. His background in economics is focused precisely 
on macroeconomics and public policy. Under the Fellowship Scheme of the IOM Diaspora 
Programme, he was engaged in economic diplomacy and diaspora-related activities supporting 
the Albanian General Consulate in Milan.

While working daily at the Albanian General Consulate in Milan, he had the opportunity fully 
engage with diaspora-related issues. He played a very active role in the Diaspora Programme, 
contributing to the building of new bridges of cooperation with the Albanian institutions and 
business environment. He was especially involved during the establishment of Connect Albania, 
the investment boosting mechanism. 

“The involvement in the programme activities of several Albanian professionals living abroad is an 

relationships with their home country.”

Ledion gave a valuable contribution in raising awareness among Albanian Diaspora members, 

collaboration. The Albanian Diaspora has maintained strong ties with the country of origin, 
and his hope is for this relationship to be maintained and strengthened for the years to come. 
The exchange of experience and best practices enabled under the Diaspora Programme could 
become an important channel for the diaspora members to release their potential, a crucial 
aspect of the country's economic development in the immediate future. 
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Adriana Kocaqi
“Hap pas hapi” 

“One step at a time” 
 

what they want to do and how to get there.

studies at La Sapienza, Rome, was “National Competitiveness of Albania”. 

Upon graduating from La Sapienza, Adriana decided to stay in Italy and join the IOM Diaspora 
Programme as a Fellow at the Albanian General Consulate in Bari. And what a journey it was!
Being one of the few organizations that engages the diaspora to contribute to the economic and 
social development of Albania, for Adriana it was the best opportunity to give a voice to the 
interests and the challenges of the diaspora and witness their willingness and desire to contribute 
for their home country. 

role of the diaspora in the development of Albania. A role that will be more visible and present after 
a few years, thanks to the connections and the sense of belonging it is creating within the Albanian 
community abroad.”

What is the linking piece between the challenges Albania is dealing with and the ones the whole 
world is facing right now? For Adriana the common challenge is women empowerment, a cause 
very close to her heart for which she works and contributes. This is a new world we are living 
in, more diverse, colorful and connected. And Adriana Kocaqi is ready to leave her footprint in 
making it a better place for her Albanian community in Italy, and  the community in her home 
country she never left behind.
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Gjergji Kajana
“Fuqia e fjalëve” 

“The power of words” 
 

kurrë nuk e kishte imagjinuar se do të bëhej shkrimtar dhe gazetar në mediat të rëndësishme 

Gjergji Kajana’s life has always been about the unknown! 
He did not know what to expect when moving to Italy in 2001. He had no idea of the path 
he would take after graduating from La Sapienza University in Rome. It is safe to say he never 
imagined he would be a writer and journalist for important written media in Albania and Albanian 
diaspora in Italy. 
But, amidst the unknown, he always managed to hold on to his anchor: words! Words were 
his strength, his superpower. Gjergji discovered how words can heal, can build bridges between 
countries and cultures and he always used them to help with the issues and potential of the 
diaspora community. 

Between 2019 and 2021, Gjergji Kajana was engaged in the Fellowship Scheme at the Albanian 
Embassy in Rome as part of the IOM Albania Diaspora Programme.  

His contribution to the Fellowship Scheme consists mainly of promoting the programme among 
the Albanian Diaspora in Italy. He has also helped with collection of data on law, medicine 
and psychology, with the aim of contributing to a more strategic engagement of the diaspora 
members. In 2019, he registered as Italian-Albanian translator with the Rome Chamber of 
Commerce.

unknown), I believe the most important factor that can change for better our diaspora’s approach is the 
perception that things are positively changing in Albania’s social and economic life.”
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Adelajda Matuka
“Një jetë mes brigjeve” 

“A life between shores” 
 

që e mirëpriti dhe e bëri të përjetonte ndjenjën, ngrohtësinë dhe pranimin, aq të munguar 

në atdheun e tyre.

Adelajda Matuka was born in Vlora. Her chances of pursuing a PhD studies abroad were very 

to turn into the very challenging reality of living in a foreign country, far away from her own 
roots. Confused and alone, Adelajda found herself many times on the edge, about to give up and 
go back to Albania. That was until she discovered that she wasn’t really alone. Actually, she was 
far from being alone, because the Marche region in Italy had a very strong Albanian community 
that welcomed her and made her experience the feeling, warmth and acceptance of her own 
home country she had missed so much.
She found a new purpose: to strengthen the perception and role of the Albanian community in 
Italy, for them to have an impact not only on the areas where they lived, but also on their home 
country. That is why Adelajda Matuka joined the IOM Fellowship Scheme at the Albanian General 
Consulate in Bari, where she has supported the establishment of a network focused particularly 
on investment opportunities through Connect Albania, and participated in the events organized 
by the diaspora associations and assisted the consulate in its daily activity. 

and delicate issues to be addressed.”

These are the promotion of the Albanian language among the Albanian communities in Italy and 
the recognition of the pension rights for Albanians in Italy. 
When  planning her future abroad, Adelajda Matuka only had in mind two goals: to make her 
parents proud and contribute to her home country. Today, she has achieved these goals in the 
best possible way.



46 47

Ledion Pajo
“Roli ynë në botë” 

“Our role in the world” 
 

Ledion Pajo left Albania when he was still in high school to study in Thessaloniki, Greece. Years 
later he moved to Italy. From his early days in Italy, he was very passionate about helping and 

These engagements made him realise the important role each one of us plays in the world. His 

But, in order to do so, he had to reconnect with his roots by becoming part of Diaspora 

He returned to Albania after 24 years! Some may say his journey ended there. The truth is his 
journey was just getting started! 

one of the most fruitful ways to preserve and develop the national identity.”  

He supported these cultural activities and also contributed to complete a database of Albanians 
professionals around the world. Likewise, Ledio was involved in the actions of the Ministry for 

to invest in their home country and developi more realistic policies for their investments and 
integration in the Albanian economy.
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Eriselda Shkopi
“Një vizion i qartë” 
“A clear vision” 

 

të tjera.

Just imagine: a little 14-year-old girl arrives in a new country with a very clear vision of her path! 
Does it sounds unique? Well, the journey of Eriselda Shkopi is unique.
Her PhD research was themed after the processes of (de)construction of the belonging and 
political participation of Albanians living in Italy and the United Kingdom, both in the country of 
origin and the places where they live.

Some results are immediately evident, but some take time to notice and value. For Eriselda, the 
latter are the sustainable, long-term results that can be achieved thanks to the IOM Diaspora 
Programme. This programme holds unique value thanks to the network of professionals involved 
in it, due to the fact that each of them has built a real community of practice and mutual self-
support, believing in the programme and making available their knowledge, social networks, and 
other resources. How do you make sure a programme has hit all the right spots for a sustainable 
future? According to Eriselda, everything can be traced down to the most beloved word for 
everyone who has faced migration: home! 
 
“Once a solid foundation has been laid and the house is built, everything else is ready to be shaped and 

For many years, the diaspora has been known mainly for her economic support in limited areas. 
Thanks to this programme, Eriselda points out how they were able to build, among many results, 
a regulatory infrastructure taking the programme to a more challenging level, nurturing and 
applying what they had built until then. 
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Zef Preci
“Katër fazat e përmirësimit” 

“The four stages of improvement” 
 

Zef Preci is a macroeconomic expert, with 25 years of experience as researcher, policy development 
and project implementation. He holds a degree in Economics from the Institute of Economic 
Studies/Academy of Sciences of Albania obtained in 1991. He has a strong experience in project 
cycle management, especially programming and evaluation, policy advice and dialogue. He is the 
author of numerous articles and media interviews regarding governmental economic policies and 
various studies. All these achievements were why his involvement in the Diaspora Programme as 
Technical Advisory Board (TAB) member for Connect Albania mechanism was crucial. Zef not 

investments in Albania:

in terms of the investments that will be made in Albania in co-operation with the diaspora.”

•   

•

•

•

First: An integrated provision of administrative, cultural, educational, legal services is required 
for Albanians who live and work in Western countries. 
Second: Along with promoting Albania’s development potential, there is a need to intensify 
the exchange of experience and behavior in Albania, especially on issues linked to the business 
climate. 

Finally: The intervention of the government should focus on the legal framework, possible 

increased transparency and accountability. 

•   

•

•

•
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Ky aktivitet ka mundësuar transferimin e aftësive dhe njohurive të anëtarëve të Diasporës me 
ekspertizë të gjatë në fushën e arkeologjisë dhe të arkitekturës, për të mbështetur zhvillimin 
territorial të vendit të origjinës, Shqipërisë. Më konkretisht, gjashtë studiues me eksperiencë nga 

Udhëzimet për Zhvillimin e Qëndrueshëm të Turizmit. 
Në kuadër të këtij hulumtimi, u studiuan pesë monumente kulture në Përmet (Bënja, Leusë, Kosinë); 
Shkodër (Razëm) dhe Vlorë (fshati bregdetar i Zvërnecit), duke përdorur teknikën inovative të 

Departamentit të Arkitekturës (DIDA), Universiteti i Firences. 

Studim “Pesë fshatrat - Udhëzime për një zhvillim të qëndrueshëm të turizmit përmes rritjes së 
trashëgimisë kulturore” u publikua në faqen :

 dhe u vu në 
dispozicion të qeverisjes vendore e qendrore dhe profesionistëve.

Ky studim krijon një pamje të qartë se si mund të përsëritet metodologjia e vlefshme e përdorur 
dhe sa e çmuar është diaspora shqiptare për potencialin e saj për të kontribuar në zhvillimin 
e Shqipërisë. Aktiviteti është një shembull i qartë sesi transferimi i njohurive dhe i aftësive të 
shqiptarëve të diasporës mund të sjellë një vlerë të shtuar për zhvillimin e Shqipërisë. Lidhja e 
veçantë që këta persona kultivojnë në vetvete me vendet, njerëzit dhe historinë shqiptare, ishte një 
element kyç i hulumtimit dhe, në të njëjtën kohë, një mundësi për ta, për të rritur ndërgjegjësimin 
e tyre për rrënjët e tyre dhe për të përforcuar identitetin e tyre. Për më tepër, vlera e studimit 
qëndron në propozimet për veprime drejtuar autoriteteve vendore, duke treguar se trashëgimia 
kulturore dhe turizmi kulturor shqiptar mund të nxisin një proces të qëndrueshëm zhvillimi socio-
ekonomik, që përfshin mjedisin së bashku me komunitetet lokale, traditat dhe burimet e tyre.

THE DIASPORA AS A SOURCE OF KNOWLEDGE, 
PRESERVATION AND ENHANCEMENT OF THE 
LESS KNOWN CULTURAL SITES IN ALBANIA

This activity has enabled the transfer of skills and know-how from members of the diaspora 

conducted a research on “Five Albanian Villages” and developed Guidelines for Sustainable Tourism 
Development. 

technique (“points cloud”) of the Laboratory of Digital Survey of Architecture of the Department 
of Architecture (DIDA), University of Florence. 

The research paper, “Five Villages” - Guidelines for a Sustainable Tourism Development through 
the Enhancement of the Cultural Heritage” was published on:

 and was made 
available to the local and central government and the practitioners.  

This research provides a clear picture of how the valuable methodology that has been used can 
be replicated and how precious is the Albanian diaspora for its potential to contribute to the 
development of Albania. The activity is a clear example of how the transfer of know-how and 
skills of the Albanian diaspora can bring an added value to the development of Albania. The special 
connection these individuals develop with the places, people and history of Albania was a key 
component of the research and, at the same time, an opportunity for them to be more aware of 
their roots and to reinforce their identity. Moreover, the value of the research lies in its proposals 
for action to local authorities, showing that Albanian cultural heritage and cultural tourism can 
drive a sustainable socioeconomic development process that includes the environment along with 
the local communities, their traditions and resources.
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Antonio Laurìa
“Urat që ndërtojmë” 

“The bridges we build” 
 

A bridge is the expression of reciprocity, openness both on the outside and inside, the willingness 
to challenge and overcome adversity. A bridge can be crossed in both directions, enriching and 
nurturing life on both sides it unites.

For Antonio Laurìa, an Italian architect and professor at the University of Florence, Department 
of Architecture, that bridge was the Katiu Bridge over Lengarica river in Përmet.

from the Albanian diaspora in Italy. Thanks to their commitment, they were given the opportunity 
to come into direct contact with the Albanian culture, both through interactions with the rural 

of tangible and intangible cultural heritage and on the needs and expectations of the communities 
who preserve this precious asset. 

‘There is so much power in the interaction between a person and the environment he’s surrounded 

According to Antonio Laurìa, the members of the Albanian diaspora who studied in Italian 
universities represent a formidable opportunity to strengthen relations between Italy and Albania 

He joined the program with a very tangible proposal to start a process of sustainable 

cultures, but only one beating heart’ 
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Si qenie njerëzore, ne përpiqemi të ndërtojmë një realitet mbi teoritë, por kur jemi në mes të një 
realiteti të caktuar, këto teori, të shkruara mirë, ndahen në një enigmë të komplikuar… Njerëzit 
që jetojnë në këto fshatra të bukura, që mbartin vlera kulturore dhe historike, por që nuk arrihen 
lehtë; agrobizneset vendase, që prodhojnë ushqimin tradicional më të shijshëm, që përpiqen për të 
promovuar dhe arritur në tregje; të rinjtë që i rezistuan emigracionit ose kthehen nga jashtë për 
të ndërtuar jetën e tyre aty ku kanë lindur, në zona me bukuri mahnitëse, por të vështira për t’u 
vizituar, kisha të vjetra dhe monumente kulturore, që i kanë mbijetuar kohës, por që janë ende në 

Naim-a Tour u organizua në kuadër të Programit të IOM-it në Shqipëri për Diasporën. Emri 
[Naim-a Tour] është një ndërthurje e FONDACIONIT NAIMA, shoqatës së themeluar nga Michele 
Minisci, me origjinë kalabrezo-shqiptare dhe Naim Frashëri, një nga poetët më të rëndësishëm të 
diasporës shqiptare nga Përmeti.

Në kuadër të këtij turi, rreth 50 ekspertë italianë, shqiptarë nga Diaspora dhe arbëreshë në fushat 
e turizmit, agroturizmit, alpinizmit, trashëgimisë kulturore, historisë dhe arkeologjisë, artit dhe 
muzikës, nga Fattorie Faggioli, Atrium, Romagna Trekking Group, kompania teatrale “Fuori Scena” 
dhe Peppa Marriti Band dhe Ugolini Group vizituan komunitetet dhe biznesin vendas në Përmet, 
Gjirokastër, Këlcyrë dhe Butrint.

Udhëtimi i përgjegjshëm është një vektor i rëndësishëm zhvillimi për vendet “të pafavorizuara”, pasi 
efektet e tij, sociale, ekonomike dhe kulturore, janë shumë më koherente, më të drejtpërdrejta dhe 
më të qëndrueshme se ato të prodhuara nga turizmi me ritme të shpejta, dhe grupet dhe shoqatat 
Forlì, të përfshira në këtë turne, iu përgjigjën shumë mirë këtyre karakteristikave dhe qëllimeve.

NAIM-A TOUR 

As humans, we strive to build reality upon the theories, but when faced with a certain reality, these 
well - formulated theories come apart becoming a complicated puzzle…. People who live in these 
beautiful villages that carry cultural and historical values, but not easily reached; local agribusinesses 
that produce the tastiest traditional food who struggle to promote and reach markets; young 
people who have resisted emigration or have come back from abroad to build their life where 

monuments that have stood the test of time, but are still on the verge of destruction … And the 
list goes on when you visit local areas across Albania.

Naim-a Tour was organised in the framework of the IOM Albania Diaspora Programme.  The 
name [Naim-a Tour] is a combination of NAIMA FOUNDATION, the association founded by 
Michele Minisci, of Calabrian-Albanian origins and Naim Frashëri, one of the most important poets 
of the Albanian diaspora, from Përmet.

As part of this tour, around 50 experts of Italian and Albanian origin from the Arbëresh Diaspora 

music, from Fattorie Faggioli, Atrium, Romagna Trekking Group, “Fuori Scena” Theatre Company 
and Peppa Marriti Band and Ugolini Group,  visited the local communities and business in Përmet, 
Gjirokastra, Këlcyra and Butrint.

Responsible travel is an important development vector for "disadvantaged" countries, as its social, 

the fast-paced tourism, and the Forlì groups and associations involved in this tour responded very 
well to these characteristics and purposes.
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Michele Minisci
“Arti i nderimit të rrënjëve të tua” 

“The art of honoring your roots” 
 

Michele Minisci was born in Vaccarizzo Albanese, a small village of Arbëresh origins, and never 
lost track of his Albanian roots. 

stories and events worth writing a book – a book he actually wrote himself, entitled “The Night 
Jazz was Burnt”. 

“Naim-a” is also the name of his project on rural development in Albania. Minisci has been an 
early collaboratorin the development of Fattorie Faggioli, a network of Italian farms operating on 
the slow food philosophy. He tells us that this entrepreneurship has turned into a case study not 
only for twin businesses, but also in academic terms. That is exactly the approach that Michele 
has been aiming to introduce in Albania, which he used to develop local products with love 
and care and promote the domestic brands while investing in technology, ecological practices, 
tourism, cultural heritage and art.

adapt those special characteristics into a unique culture that has to survive in our times. This is 
important because we need to feel connected to our Homeland!”

necessary to evaluate, balance and improve the organisation of businesses, to ensure a hospitable 

will have to overcome the prejudice of "competition".
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D.I.A.S.P.O.R.A
DEVELOPMENT OF ITALIAN-ALBANIAN SYNERGIES 
FOR THE PROMOTION OF RURAL ARTISANS

ZHVILLIMI I SINERGJIVE ITALO-SHQIPTARE PËR 
PROMOVIMIN E ARTIZANËVE RURALË

The aim of the project is to support the growth and the competitiveness of the values proposed 
by local artisans, in line with the programme “Made with Italy”, through the strengthening of 
relations among the members of the Albanian diaspora in Italy and the communities in the region 
of Shkodra. 

The members of the Albanian diaspora represent a bridge that is key for the rural communities 
in the EU integration process, since they have a deep understanding of the Albanian context and 

home country that are not limited to remittances, but include the transfer of knowledge, good 
practices and experience and establishment of long-standing partnerships, guarantees sustainability 
in the targeted areas and can contribute to lay the ground for return migration.

in areas like agri-food (organic), production and processing of medicinal and aromatic plants, 
cosmetics, ceramics, textile and handicrafts. In addition, 6 tailor-made trainings in digital marketing 
were held with experts from the Albanian diaspora for 25 local artisans and businesses and 6 
experience exchange meetings were organised with companies from Italy, promoting 10 new 

with new traditional and digital marketing tools.  

These activities contributed to promote local products and, on the other hand, to incentivise the 

projects.   

Qëllimi i projektit është të mbështetë rritjen dhe konkurrencën e propozimeve të vlerave të artizanëve 
vendas, në përputhje me programin “Made with Italy”, nëpërmjet forcimit të marrëdhënieve mes 
anëtarëve të diasporës shqiptare në Itali dhe komuniteteve në qarkun e Shkodrës.
Anëtarët e Diasporës shqiptare përbëjnë një urë kyçe për komunitetet rurale në procesin e 
integrimit në BE, pasi ata e kuptojnë thellësisht kontekstin shqiptar dhe ofrojnë njohuri të vlefshme 
italiane. Krijimi i lidhjeve më të forta ndërmjet qytetarëve shqiptarë në Itali dhe në vendin e 

njohurive, përvojave dhe praktikave të mira, si dhe krijimin e partneriteteve afatgjata, garanton 
qëndrueshmërinë në zonat e synuara dhe mund të kontribuojnë në krijimin e terrenit për migrimin 
e kthimit.

Projekti D.I.A.S.P.O.R.A. kontribuoi drejtpërdrejt për artizanët dhe sipërmarrësit vendas. Njëzet 
e pesë artizanë morën pjesë në projekt, në 22 zona rurale të Zadrimës dhe Malësisë së Madhe, 
në fushën e agroushqimit (organike), prodhimit dhe përpunimit të bimëve aromatike-mjekësore, 
kozmetikës, qeramikës, tekstilit dhe artizanatit.

Gjithashtu, u organizuan 6 trajnime të personalizuara në marketingun digjital, mbi marketingun 
digjital, me ekspertë nga Diaspora shqiptare, për 25 artizanë dhe biznese vendase dhe u bënë 6 
shkëmbime eksperiencash me biznese nga Italia, duke promovuar 10 itinerare të reja turistike. U 
krijuan 12 faqe të reja interneti, si pjesë e pajisjes së pjesëmarrësve me mjete të reja të marketingut 
tradicional dhe digjital. 

Këto aktivitete kontribuan në promovimin e produkteve vendore dhe, nga ana tjetër, në stimulimin 
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Benko Gjata
“Lidhjet e forta që na sjellin së bashku” 

“The strong bonds that bind us together” 
 

Benko Gjata was just 18 years old when he left Albania right after the pyramid crisis in 1997. 
Despite being just a young boy who started from scratch, Benko managed to study in some of 
the most prestigious universities, Cambridge, Bocconi, ESADE. Today he works in Turin, Italy, and 
holds a Master degree in Marketing. 
Passionate about history, travel and tourism, a very good connoisseur of the cultural and natural 
heritage of Albania and the countries of the Western Balkans, Benko Gjata is the coauthor of 

and "Albania & Kosovo" 2, both by the specialized publishing house “Morellini Editor” of Milan.

Benko was smart enough to contribute to the two main pillars which can make the Albanian 
economy thrive: agriculture and tourism! The D.I.A.S.P.O.R.A. Project proved that cooperation 
between Albanians living and working abroad and those who have chosen to continue their 

society and country at large. For Benko, this was the most beautiful and meaningful outcome of 
this initiative.

our bond?’ 

The project showed that there is a lot of positive complementary energy, both in the Albanian 
diaspora and in Albania. Benko believes that engaging in such projects is the right way to catalyze 
mutual recognition and enable the establishment and strengthening of cooperation.

  Referencat për Kosovën do të kuptohen se janë në kontekstin e rezolutës 1244 (1999) të Këshillit të Sigurimit të Kombeve të
   Bashkuara. 

 References to Kosovo shall be understood to be in the context of United Nations Security Council resolution 1244 (1999).  
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COOPERATION IN AGRICULTURE

Agriculture represents one of the most important economic sectors in Albania, employing about 

of rural communities. 

Human resource development is also an important intervention with direct impact on the growth 
of agriculture and the national economy. Currently, there are 6 secondary vocational schools 

agriculture. The need inspired the “Cooperation in Agriculture” initiative, which worked to improve 
the curricula for agricultural schools in Albania, with an aim to build the capacities of the skilled 
workers in agriculture. The Cooperation in Agriculture was implemented in partnership with the 
Agriculture Federation of Elbasan and experts of Vergani Navarra Italian Institute in Italy. 
 
A module on cooperation in agriculture was prepared with the support of the Italian experts 
and members of the Albanian diaspora, and was further integrated in the curricula of secondary 
vocational schools, in agreement with the National Agency of Vocational Education. 

The implementation of the new module will not only improve the theoretical information for 

With the application of this curriculum, students will acquire more practical skills, more information 
on the labor market, and, why not, enable them to initiators of such cooperations. 

Bujqësia përfaqëson një nga sektorët më të rëndësishëm ekonomikë në Shqipëri, duke punësuar 

ditët e sotme ekziston një nevojë e madhe për bashkëpunim në bujqësi, për t’iu përgjigjur sa më 

Zhvillimi i burimeve njerëzore është, gjithashtu, një ndërhyrje e rëndësishme, që kontribuon 
drejtpërdrejt në rritjen e bujqësisë dhe në ekonominë kombëtare. Aktualisht funksionojnë 6 shkolla 
të mesme profesionale në qarqe të ndryshme të Shqipërisë, por atyre u mungonte një kurikul 

në Bujqësi”, e cila punoi për përmirësimin e kurikulave për shkollat e bujqësore në Shqipëri, duke 

u zbatua në partneritet me Federatën Bujqësore të Elbasanit dhe ekspertë të Institutit Vergani 
Navarra në Itali. 
 
Një modul për bashkëpunimin në bujqësi u përgatit me mbështetjen e ekspertëve italianë, si dhe 
me anëtarë të Diasporës shqiptare, i cili u integrua në kurikulat e shkollave të mesme profesionale, 
në marrëveshje me Agjencinë Kombëtare të Arsimit Profesional.

Zbatimi i kësaj kurikule të re në bujqësi sjell jo vetëm përmirësime në informacionin teorik për 

për tregun e punës dhe, pse jo, t’u japë mundësinë të jenë nismëtarë të bashkëpunimeve të tilla.
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Asim Sula
“Bashkëpunimi është e ardhmja” 
“Cooperation is the future” 

 

dhënë shtysë të re bujqësisë së brishtë shqiptare.

Every Albanian child was raised with the legend of Skanderbeg showing his people that the only 
way to be undefeated is to remain united. Centuries later, Albanians from all over the world are 

His interest is no coincidence, because agriculture is Asim’s background. Before leaving his country 

and then pursue his passions. This dichotomy marked his career path, in a constant endeavour to 
merge his love for the Albanian agriculture with the practical need for good economic income. 
Asim Sula returned to Albania in 1998 and was ready to make all his dreams come true. After 
all, he knew very well the potential of this country thanks to its great climatic, ecological and 
environmental resources. That’s where he found a meeting point with the Albanian Diaspora. 

a concept and modus operandi that should be further developed in Albania Asim ‘translated’ this 
into a project implemented by the Federation of Agriculture of Elbasan, an association led by him. 
However, he is determined to ask for more! His vision includes "associations" of Albanians in every 
country where there are Albanians and a "federation" of all these associations . The future in Asim 
Sula’s eyes is made of a united diaspora who speaks with one voice, who not only transfers great 
values, but imposes adequate policies and strategies to give new impetus to the fragile Albanian 
agriculture.  
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ENGAGEMENT OF THE DIASPORA’S  IN TRANSFERING 
AGRICULTURAL KNOW-HOW IN ALBANIA

Albania has an amazing natural potential for the development of agriculture, but lacks consolidation 
of progressive competition, alignment of the quality of its agricultural products with international 
market standards and the expansion of production and processing capacity. That’s where the 
Albanian Diaspora Business Chamber (ADBC) and Italian Cultivators Association (ICA) come as 
partners to implement the project "Engagement of the Diaspora in Transfering Agricultural Know-
how in Albania".  

The aim of the project is to transfer know-how from the Albanian diaspora and Italian experts 

Durrës, Kavaja, Cërrik, Rrogozhina and Vlora. 

Through these activities the targeted Albanian farmers and entrepreneurs were introduced to the 

forms of collaboration with Albanian businesses in Italy and EU market, the presentation of the 
latest practices of cultivation and production, as well as the use of new forms of protection for 
various plants.

The project developed a training platform, DIASPORA NA MESON https://diasporanameson.al/. 

to international markets, tailored information was compiled on olive, garlic and pomegranate 

training by the Albanian diaspora and Italian experts. 

The use of the innovative practices and techniques introduced by this project will contribute to the 
development of the agricultural sector in Albania and increase the income of the farmers. 

Shqipëria ka një potencial të mahnitshëm natyror për zhvillimin e bujqësisë, por i mungon 
konsolidimi i konkurrencës progresive, përafrimi i cilësisë së produkteve bujqësore me standardet 
e tregut ndërkombëtar dhe zgjerimi i kapaciteteve prodhuese dhe përpunuese. 

Ja ku Dhoma e Biznesit të Diasporës Shqiptare (ADBC) dhe Shoqata e Kultivuesve Italianë (ICA) 
vijnë si partnerë për të zbatuar projektin “Angazhimi i diasporës në transferimin e njohurive 
bujqësore në Shqipëri”.

Projekti synonte të transferonte njohuritë nga Diaspora shqiptare dhe ekspertë italianë në fushën 
e bujqësisë përmes trajnimeve në internet dhe demonstrimeve në terren për disa nga fermerët në 
Tiranë, Durrës, Kavajë, Cërrik, Rrogozhinë dhe Vlorë.

Nëpërmjet këtyre aktiviteteve, disa nga fermerët dhe sipërmarrësit shqiptarë u njohën me 

të mundshme të bashkëpunimit me bizneset shqiptare në Itali dhe tregun e BE-së, prezantimin e 
praktikave më të fundit të kultivimit dhe prodhimit, si dhe përdorimin e formave të reja mbrojtëse 
për bimë të ndryshme.

Përmes këtij projekti u zhvillua një platformë trajnimi: DIASPORA NA MËSON https://

kompanive në tregjet ndërkombëtare, informacione të përshtatura për kultivimin dhe prodhimin 

kompani prodhuese të vajit të ullirit dhe 6 kompani kultivuese dhe eksportuese morën pjesë në 
demonstrimet në terren dhe trajnimet me ekspertët e diasporës shqiptare dhe ata italianë.
Aplikimi i praktikave dhe i teknikave inovative të prezantuara nga ky projekt do të kontribuojë në 
zhvillimin e sektorit bujqësor në Shqipëri dhe në rritjen e të ardhurave të fermerëve.
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Ardian Lekaj
“Fillon me një farë të vogël” 

“It starts with a small seed” 
 

Ardian Lekaj is now one of the most famous entrepreneurs in Europe, but in 1991 he was a 
newly-graduated student in economics who left his country carrying with him only hope and a 
vision. It is this vision that makes him a major investor in the development of seaports, awardee 
of the honorary title “Ambassador of the Nation” and, from 2019, one of the 15 members of the 
Coordinating Council of the Albanian Diaspora.
Ardian Lekaj’s life has always been about building bridges, creating networks and… planting seeds 
for new opportunities and collaborations!
Studying, working and living abroad he learnt a lot, acquired additional behaviours and experience 
and it would be unfortunate if he failed to put them to use for his home country. 
According to Ardian, this experience and know–how can be used and implemented accross 

investments by the diaspora in the private sector, as well as in important decisions regarding the 
economic, social, and political development of the country

“It might look very ambitious, but at the end, it all starts with a small seed planted in the right terrain 

It is the same with Ardian Lekaj’s main focus on the Albanian agricultural sector.  
From olive oil to garlic, honey, meat, wine, etc., everything can be produced, packaged and 

products to be exported thanks to the help of the Albanian diaspora. 

The Diaspora Community has that “helicopter view” on daily Albanian matters, a view that gives 
them the upper hand in presenting new opportunities for Albania. 
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CONNECT ALBANIA
Connect Albania is the mechanism that laid the foundations, created the experience and best 
practices to increasingly engage the Albanian diaspora in the economic development of Albania 
through investment facilitation.

According to INSTAT, nearly 1.7 million Albanians live outside the country, representing a huge 
and largely untapped opportunity for Albanian’s development. Considering the diaspora potential, 
the idea behind “Connect” was to consider the central role of the Albanian Diaspora members 
as Development Agents, who mediate and facilitate foreign direct investments in Albania, that 
is, they establish contacts, accompany and follow-up a foreign direct investment from abroad to 

of Albanian Diaspora. 

investment procedures in Albania, priority areas of investment, legislation, taxes and step-by-step 
support for new investment opportunities applied through Connect Albania.

Over the years, the Albanian Government has been engaged in creating a favorable business 
climate which, together with the free trade agreements for free access of Albanian products in 
the main EU markets, aim to attract potential investments and entrepreneurs, whose interest has 
grown in a wide range of sectors, such as transport, electronic communications, infrastructure 
and urban waste, energy, agroindustry, renewable energy, health, tourism, agritourism, creative 
industries and new technologies.

Until now Connect Albania has engaged 20 Development Agents who work proactively to attract 
and facilitate new investments in Albania. 

IOM Albania is committed to cooperating with the relevant Government stakeholders to ensure 
the sustainability of Connect Albania, as one of the best development practices for country 
engaging the Albanian diaspora across the world. 

Mekanizmi Connect Albania krijoi themelet, përvojën dhe praktikat më të mira për të përfshirë 
gjithnjë e më shumë diasporën shqiptare në zhvillimin ekonomik të Shqipërisë, përmes lehtësimit 
të investimeve.

Sipas INSTAT-it, rreth 1,7 milionë shqiptarë jetojnë jashtë vendit, duke përfaqësuar një mundësi 
të madhe dhe tejet të pashfrytëzuar për zhvillimin e Shqipërisë. Duke pasur parasysh potencialin 
e Diasporës, ideja “Connect” bazohet në rolin qendror të anëtarëve të Diasporës shqiptare si 
Agjentë Zhvillimi, të cilët ndërmjetësojnë dhe lehtësojnë investimet e huaja direkte në Shqipëri, 
domethënë, i vënë në kontakt, i shoqërojnë dhe ndjekin një investim të huaj direkt nga jashtë 
vendit në Shqipëri. Ky është programi i parë që u shërben drejtpërdrejt investimeve të mundshme 
nëpërmjet anëtarëve të diasporës shqiptare. 

Zyra e Programit Connect Albania është e organizuar në kuadër të Dhomës së Biznesit Shqiptar 
të Diasporës. Nëpërmjet kësaj zyre, Agjentët e Zhvillimit dhe investitorët potencialë kanë marrë 
informacionin e plotë për procedurat e investimit në Shqipëri, fushat prioritare të investimeve, 
legjislacionin, taksat dhe mbështetjen hap pas hapi për mundësitë e reja të investimit, të aplikuara 
përmes Connect Albania.  

Ndër vite, qeveria shqiptare është angazhuar për krijimin e një klime të favorshme biznesi, e cila, 
së bashku me marrëveshjet e tregtisë së lirë për akses të lirë të produkteve shqiptare në tregjet 
kryesore të BE-së, synon të tërheqë investime dhe sipërmarrës potencialë, interesi i të cilëve është 
rritur në një gamë të gjerë sektorësh, si: transporti, komunikimet elektronike, infrastruktura dhe 
mbetjet urbane, energjia, agroindustria, energjia e rinovueshme, shëndetësia, turizmi, agroturizmi, 
industritë kreative dhe teknologjitë e reja.  

Deri tani, Connect Albania ka angazhuar mbi 20 Agjentë Zhvillimi, të cilët janë proaktivë për të 
tërhequr dhe lehtësuar investime të reja në Shqipëri.

IOM Albania është e angazhuar të bashkëpunojë me aktorët përkatës në Qeveri për të garantuar 
qëndrueshmërinë e Connect Albania, si një nga praktikat më të mira për zhvillimin e venditqë 
përfshin diasporën shqiptare në mbarë botën.
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Geri Cakoni
“Njihni forcën tuaj dhe përdoreni atë” 

“Know your strength and use it” 
 

Taking time to know yourself is fundamental in a person’s journey. 
Geri Cakoni has used this to his advantage more than once and that is why he is now one of the 
most successful names in promoting tourism in Albania.

Administration in Genoa, Italy. Instead of rushing to get his hands on whatever the world had to 

Operator Agency was born. 
Combining the knowledge acquired abroad with the fascinating Albanian nature, traditional food 
and historical resources, Geri Cakoni was able to run his business and act as facilitator for the 

development agent of Connect Albania, a new investment boosting mechanism. 

join Connect Albania. Albania is a country with plenty of opportunities to invest.” 

Geri is strongly engaged in the economic development of his home country, by doing business and 

risks and other factors that impact long-term strategic and sustainable business projects in 
Albania. These help with trust, increase remittances and result in a higher engagement of the 
diaspora. 
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MAPPING AND PROFILING OF ALBANIAN 
DIASPORA 

Tuscany, Emilia Romagna and Lazio. It also gives an overview of the situation in the Albanian 
diaspora communities in France and Belgium.

origin, including the likely present/future interest or past experience in investing in or contributing 
to the homeland. Desk analysis, survey, focus groups and in-depth interviews, were used for the 
survey conducted between June and December 2019. The survey focuses on the 1) Level of 
integration of Albanian diaspora in Italy, France and Belgium; 2) Relationship with their country 

invest in Albania and their plan to invest in the future; 5) Advantages and barriers they consider 
investing in Albania.
 
The survey main recommendations to the Albanian Government are:

Survey link: 

Further improve the investment environment in Albania and make it attractive and trustworthy 
for the diaspora, and all potential investors; 
Enhance its engagement by improving the knowledge, dialogue and trust between the Albanian 
Government and its diaspora, following its needs, requests and indications; 

When considering its National and Diaspora Investment Strategy, the Government of Albania 
should take into account the interests of the diaspora in terms of the areas or initiatives where 
they mostly wish to focus, as well as the typology of their involvement for the development 
of Albania. 

•

•

•

•

Të përmirësojë më tej mjedisin e investimeve në Shqipëri dhe ta bëjë atë tërheqës dhe të 
besueshëm për diasporën dhe të gjithë investitorët e mundshëm.
Të rritë angazhimin e saj, duke përmirësuar njohuritë, dialogun dhe marrëdhëniet e besimit 
ndërmjet qeverisë shqiptare dhe diasporës, duke ndjekur nevojat, kërkesat dhe orientimet e 
saj.
Ta konsiderojë diasporën si një subjekt shumë të larmishëm në brendësinë e saj, që ka nevojë 

Kur shqyrton Strategjinë e saj të Investimeve Kombëtare dhe të Diasporës, qeveria shqiptare 
duhet të marrë në konsideratë interesin e shprehur nga diaspora, sa u përket fushave apo 
nismave që iu interesojnë më së shumti, si dhe tipologjinë e përfshirjes së tyre në zhvillimin e 
Shqipërisë. 

•

•

•

•

ekonomike dhe sociale të komunitetit të diasporës shqiptare në pesë rajone të Italisë: Lombardi, 
Piemonte, Toskanë, Emilia Romagna dhe Lazio. Ai, gjithashtu, jep një pasqyrë të situatës në 
komunitetet e diasporës shqiptare në Francë dhe Belgjikë.

marrëdhëniet e saj me vendin e origjinës, duke përfshirë interesin e mundshëm të tanishëm/të 
ardhshëm ose përvojën e kaluar në investimin ose kontributin për atdheun. Për anketën e kryer 
në periudhën qershor-dhjetor 2019 u zhvilluan analiza dokumentare, anketa, fokus grupe dhe 
intervista të thelluara, janë përdorur. Anketa fokusohet në: 1) Nivelin e integrimit të diasporës 

kryesore profesionale që janë të interesuara të investojnë në Shqipëri; 4) Përpjekjet e bëra për të 
investuar në Shqipëri dhe plani i tyre për të investuar në të ardhmen; 5) Avantazhet dhe barrierat 
që ata konsiderojnë për të investuar në Shqipëri.

Rekomandimet kryesore të anketës për qeverinë shqiptare janë:

Linku i studimit: 
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TOT ON FUNDRAISING AND PROJECT CYCLE 
MANAGMENT

Fundraising and Project Cycle Management are very demanding knowledge and skills in today’s 
market, as essential tools that allow to develop, manage projects, and to increase their portfolio 
with projects funded by new donors. 
Many of the diaspora institutions are depending on donor funding, making the fundraising and 

The ToTs on Fundraising and Project Cycle Management were training activities designed and 

organized online in partnership with Albanian School for Public Administration (ASPA). A total of 

1. ToT on Fundraising
2. ToT on Project Cycle Management

ToT on Fundraising included:

1) General Concepts and Techniques of Fundraising;
2) Fundraising for Diaspora Engagement; 

The ToT on Project Cycle Management included: 

1) Project Design and Planning; 
2) Project Logical Framework and Project; 

theoretical concept was illustrated with practical projects and interactive exercises. At the end 
of the modules one month of practical mentoring process was provided for the development of 
project ideas.

Mbledhja e Fondeve dhe Menaxhimi i Ciklit të Projekteve janë njohuri dhe aftësi shumë kërkuese 
në tregun e sotëm, duke qenë mjete shumë të rëndësishme që lejojnë zhvillimin, menaxhimin e 

Personelit të institucioneve të ngarkuara me angazhimin e diasporës iu ofruan trajnime të trajnerëve 
për temat e mbledhjes së fondeve dhe menaxhimit të ciklit të projekteve, të përgatitura posaçërisht 
për ta. Për shkak të COVID-19, trajnimet u organizuan përmes internetit në partneritet me Shkollën 

e mëposhtme:

1. TiT për mbledhjen e fondeve;
2. TiT mbi Menaxhimin e Ciklit të Projektit;

TiT mbi mbledhjen e fondeve përfshinte:

1)  Konceptet e përgjithshme dhe teknikat e mbledhjes së fondeve; 
2)  Mbledhjen e fondeve për angazhimin e diasporës; dhe 

TiT për Menaxhimin e Ciklit të Projektit përfshinte: 

2) Kornizën logjike të projektit dhe projektin  

Përveç moduleve teknike, u ofrua edhe një modul i përgjithshëm/didaktik se si të përsëriten 
trajnimet me zyrtarë të tjerë publikë përkatës. Në të gjitha modulet, çdo koncept teorik u ilustrua 
me projekte praktike dhe ushtrime ndërvepruese. Në fund të moduleve, pjesëmarrësve iu ofrua një 
muaj proces mentorimi praktik gjatë zhvillimit të ideve për projekte.  
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SUPPORTING PREPARATION AND 
IMPLEMENTATION OF THE ALBANIAN 
NATIONAL DIASPORA STRATEGY AND ITS 
ACTION PLAN 2021-2025 

a comprehensive approach on the diaspora engagement for development, in line with the overall policy framework.

The programme assisted the drafting process of the National Diaspora Strategy and its Action Plan 2021-2025. 
Further assistance was provided for their implementation, through capacity-building actions under the fellowship 
scheme applied in 6 pilot Albanian institutions. The Fellows were engaged as consultants mainly among former 
members of Albanian diaspora.

In co-operation with the focal points appointed in various ministries for the implementation of the Strategy and in 
coordination with the State Minister for the Diaspora, the Fellows supported institutions to advance their work on 
diaspora engagement. 

Seven fellows were seconded in the following Government institutions: 

As part of this engagement, the fellows mainly prepared policy papers and reports addressing the regulatory environment 

business climate in Albania to attract investments from diaspora and foreign companies. They conducted research and 

the obstacles and opportunities to set up Cultural Centres for the diaspora abroad and designed a training manual on 
the national and international laws on the diaspora.

The engagement of the fellows in various institutions to implement the National Diaspora Strategy and its Action Plan 
reinforced the fact that working with the diaspora should not be work of only one ministry, but rather a coordinated 

• The Ministry of Finance and Economy
• The Ministry of Culture
• The Ministry of Education and Sports

• The Ministry of Justice
• The Bank of Albania

Kjo skemë ishte pjesë kritike e Programit të Diasporës, sepse kontribuoi në përpjekjet e qeverisë së Shqipërisë për të 
zbatuar një qasje gjithëpërfshirëse ndaj angazhimit të diasporës për zhvillim, në përputhje me kuadrin e përgjithshëm 
të politikave.

Programi ndihmoi procesin e hartimit të Strategjisë Kombëtare të Diasporës dhe Planit të Veprimit të saj 2021-2025. 
Gjithashtu, nëpërmjet Skemës së angazhimit të ekspertëve, u mbështet zbatimi i tyre në 6 institucione pilote shqiptare 
për rritjen e kapaciteteve të tyre. Ekspertët e angazhuar si konsulentë ishin kryesisht pjesëtarë të mëparshëm nga 
diaspora shqiptare.

Në bashkëpunim me personat e kontaktit të emëruar në disa ministri për zbatimin e Strategjisë dhe në koordinim 
me Ministrinë e Shtetit për Diasporën, ekspertët mbështetën institucionet për të çuar përpara punën e tyre për 
angazhimin e diasporës.

Shtatë ekspertë kontribuan në institucionet e mëposhtme qeveritare:

Si pjesë e këtij angazhimi, ekspertët përgatitën, kryesisht, dokumente politikash dhe raporte që trajtojnë shqetësimet e 

e klimës së biznesit në Shqipëri, për tërheqjen e investimeve nga kompanitë e diasporës dhe ato të huaja. Ata kryen 
hulumtime dhe mblodhën të dhëna për shkollat shqipe në diasporë, shoqatat, profesionistët e suksesshëm etj., 
prezantuan gjetjet mbi pengesat dhe mundësitë për ngritjen e qendrave kulturore të diasporës jashtë vendit, si dhe 
hartuan manualin e trajnimit për legjislacionin kombëtar dhe ndërkombëtar në fushën e diasporës.

Angazhimi i ekspertëve në institucione të ndryshme për zbatimin e Strategjisë Kombëtare të Diasporës dhe Planit 
të Veprimit përforcoi faktin se puna me diasporën nuk duhet të jetë punë e vetëm një ministrie, por një përpjekje e 
bashkërenduar e të gjitha institucioneve përkatëse. 

•  Ministria e Financave dhe Ekonomisë,
•  Ministria e Kulturës,
•  Ministria e Arsimit dhe Sportit,
•  Ministria për Europën dhe Punët e Jashtme,
•  Ministria e Drejtësisë,
•  Banka e Shqipërisë.

80 81



82 83

Stenaldo Mëhilli
“Politika e artit” 

“The politics of art” 
 

For Stenaldo Mëhilli, being one of the seven IOM Fellows to support the implementation of the 

a special privilege. He has a degree in Political Science and International Relations from the New 
York University. Since he was a student, Stenaldo saw politics from the perspective of an artist, 

This is where his IOM journey began!

Stenaldo followed an intense internship at the Directorate for Public Diplomacy. He has 
represented Albania in several prestigious youth organizations, such as the European Youth 
Parliament, and has been involved in various volunteering activities. 
But in order to have his voice heard he needed to be part of a larger project, something to allow 
him to reach out everyone, everywhere. To that end, he started hosting his own radio show on 

take something more. 
The love of music made him part of The Voice of Albania 4 and the winner of the "Best Ballad" 
award in Top Fest 12. He has always read and written with passion and some of his articles have 
been published by well-known magazines in Albania.

“The National Diaspora Strategy suggests many actions that will engage the diaspora community. The 
best way to achieve this is to work with the highest dedication towards the missions that the Strategy 

concrete achievements”
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Knidi Bashari
“Një strategji e mirë do t’ju çojë kudo” 

“A great strategy will get you anywhere” 
 

studiuesit më të kërkuar për projeksionet makroekonomike dhe projektet e mbështetjen e 

ambasadat, kompanitë dhe dhomat e tregtisë.

to get them both. There is nothing coincidental about the success of Knidi Bashari. From Tirana 
to the US, every step of his academic career was smartly planned, and his achievements are 
anything but random. He studied and worked very hard to become one of the most sought-after 
advisers and researchers on macro-economic projections and international institutions projects 
and support. Knidi Bashari has served as consultant for a number of international organizations, 
government institutions and private companies. 

During his experience with the IOM Diaspora Programme, he supported the Ministry of Finance 
and Economy for the implementation of the National Strategy on Diaspora and its Action Plan, 
which propose an excellent approach to tackle important concerns of the Albanian diaspora 
across the world, like the organisation of communities abroad, protection of human rights in 
other countries, improvement of diplomatic services and the economic engagement of the 
diaspora in the country of origin.

“The world is becoming increasingly smaller and we need to deal with our diaspora by using the 
outreach approach.” 

Knidi Bashari believes that in our recent history we have faced a very important demographic 
challenge: the high migration of youth, educated individuals and families. In this context we 
need to design policies, institutions, plans and activities that would consider the members of 
the Albanian diaspora members as “cells” around Albanian institutions abroad, nurtured and 
maintained by policies, like Albanian cultural centers, schools, embassies, companies, chambers 
of commerce.
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Lorena Zajmi
“Aty ku takohen e shkuara dhe e ardhmja” 

“Where past and future meet” 
 

sot po bëhet e qartë se komunitetet, shoqatat dhe nismat shqiptare të diasporës kanë ndikim 

dhe sipërmarrësit në diasporë.

As Albania is on its path to join the European family, the engagement of the expertise and know-
how of the diaspora will best serve the country in its economic and social inclusion policies during 
and after the European integration. The bright and vibrant energy of the diaspora serves as a catalyst 
for the development of Albania, bringing forth institutions and public policies. Most importantly, 
this community serves as the meeting point between Albania’s painful past of mass migration and 
the bright future of a country helped by the diaspora. Lorena Zajmi is the epitome of this meeting 
point! Over the last six years, Zajmi has acquired a multi-sectoral project management expertise 

associations and initiatives of the Albanian Diaspora have a vital impact on the public, private 
and civil society sector in the country. At the same time, the National Diaspora Strategy ensures 

“It is important for Albania to create synergies and establish strategic alliances with the hosting countries 
of the diaspora, particularly the more powerful states and supranational political entities, to ensure the 
inclusiveness and support of the Albanian diaspora.” 

Lorena Zajmi strongly believes that talented and successful professionals need to be engaged in 
their home country for transferring their know-how, new technology and investments. She has 
suggested that successful university lecturers of the diaspora abroad hold open lectures at the 
universities across the country. This will enhance further the quality of higher education in Albania, 
a key pillar for the development and integration of the country.
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Migena Kondo
“Në emër të artit dhe ligjit” 

“In the name of art and law” 
 

Who says that art and law cannot be fused together? 

country. 

Migena is a lawyer experienced in research, project management, legal and policy analysis, 
advocacy and capacity building. She studied in Tirana and Greece, and returned to her home 
country to contribute as a legal expert on in capacity-building matters in various international 
and local projects. 

corruption, public administration, human rights and the engagement of civil society. During her 
experience with the IOM Diaspora Programme, Migena understood the true importance of 
cultural initiatives in the big picture: 

“The establishment of the diaspora cultural centers in host countries and a more proactive promotion 
of successful political, social, economic and cultural engagment of the Albanian diaspora to the life of 
the country of origin.”

This can only happen by strengthening institutions and enhancing coordination among them 

expertise of the Albanian Diaspora should be channeled towards the country together with its 

in the world.
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Xhon Skënderi
“Mbroni për të lulëzuar” 

“Protect to thrive” 
 

kontratës dhe të drejtat e njeriut.

In his capacity as a Fellow supporting the Albanian Ministry of Justice for the implementation of 

made by the Albanian Government and a high degree of responsibility to expand the rights and 
social protection of the diaspora. 

Xhon Skënderi graduated summa cum laude in Law at the University of Tirana. He works as a 
full-time lecturer at the Department of Civil Law of the same University, teaching civil law and 
contract law. After completing a Master of Science in ‘Civil Law’, again graduating with honours, 

European International Private Law, Civil Law, Contract Law and Human Rights. 
During his fellowship he conducted a research elaborating on several engagement aspects of the 
Albanian Diaspora in the social and economic development, by pinpointing that protection of the 
diaspora is a must for Albania. 

“It is my view that the Albanian diaspora must be strategically supported both in their countries of 
destination to have a better life, and in their home country, to facilitate their engagement. I believe our 

Skënderi’s academic research papers have been published in several prestigious international and 

been selected as a member of the European Centre for Research Training and Development in 
the UK.
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Rinald Guri
“Shkruar në themelet tona” 

“Written in our foundations” 
 

Rinald Guri thinks the whole history of Albanian migration has been marked forever in our 
traditional works of art. "Këngët e Milosaos" (“The Songs of Milosao”), "Moj e bukura More", 
"Kënga e Kurbetit" (“The Migration Song”) are some of those works known as the literature of 
migration. They always provoke a sense of nostalgia and compassion in Rinald for those fellow 
citizens who left thelir country. This is why he joined the Fellowship Scheme to support the Bank 
of Albania in the implementation of the National Diaspora Strategy and its Action Plan 2021 - 
2025.

“In the Albanian culture, emigration has always been seen as an open wound. The emergence of this 

and literature. Instead of seeing it as a painful issue, we should start looking at the opportunities the 

The relationship with the diaspora should be such that they can feel engaged and participate 
actively in the economic, social and political development of the country. Through engagement 
in this fellowship scheme he contributed to improve the regulatory environment for the 
development of remittances, identify ways of enhancing the climate business in Albania to attract 
investments from the diaspora and foreign investors and provided relevant recommendations. 

Rinald Guri has graduated from the Warsaw School of Economics with a degree in Finance and 
Banking. In 2011, he obtained his PhD in Finance from Tirana University, where he is also a guest 
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EU FELLOWSHIP SCHEME

The EU Fellowship Scheme assisted the relevant institutions of the Government of Albania in the 
process of EU approximation, by mobilizing highly skilled diaspora members in EU and non-EU 
countries (Italy, Belgium, the UK, France, Portugal, Switzerland, USA, Germany, Turkey, Canada, 

expertise the following institutions: Ministry of Finance and Economy, Ministry of Tourism and 
Environment, Ministry of Justice, Ministry of Education and Sports, Ministry of Interior, Ministry of 
Agriculture and Rural Development and Ministry of Health and Social Protection. 

The fellows covered three main horizontal categories with their expertise and support: 

Liaisons: perform institutional liaison functions between Albanian and EU institutions as relevant; 
Sector-based researchers: conduct sectoral research/studies according to the needs and 
priorities of the Albanian institutions followed by support for the transposition of respective EU 
legislation into national law; 
Benchmarkers: benchmark vis-à-vis regional and international agreements in which Albania is a 
party or aspires to be.

The EU fellows have assisted the line ministries in preparing relevant materials in the areas 

and EU Accession, prepared a set of indicators monitoring Albania’s progress against SDGs and 
EU integration, and last, developed a knowledge management system. In addition, they acted 
as liaison between Albanian and European entities, and other public institutions in their host 
country, establishing bridges of communication and cooperation, and supported capacity-building 

Skema e BE-së  për Angazhimin e Ekspertëve u erdhi në ndihmë institucioneve përkatëse të 
qeverisë shqiptare në procesin e përafrimit me BE-në, duke mobilizuar ekspertë të diasporës në 
vendet e BE-së dhe përtej saj (Itali, Belgjikë, Mbretëri e Bashkuar, Francë, Portugali, Zvicër, SHBA, 

Ajo u zbatua në bashkëpunim të ngushtë me Zyrën e Kryenegociatorit për të mbështetur me 
ekspertizë institucionet e mëposhtme: Ministrinë e Financave dhe Ekonomisë, Ministrinë e Turizmit 
dhe Mjedisit, Ministrinë e Drejtësisë, Ministrinë e Arsimit dhe Sportit, Ministrinë e Brendshme, 
Ministrinë Bujqësisë dhe Zhvillimit Rural dhe Ministrinë e Shëndetësisë dhe Mbrojtjes Sociale.

Ekspertët mbuluan tri kategori kryesore horizontale me ekspertizën dhe mbështetjen e tyre:

Ndërlidhësit: kryejnë funksione ndërlidhëse institucionale ndërmjet institucioneve shqiptare dhe 
atyre të BE-së.
Hulumtuesit sektorialë: kryejnë kërkime/studime sektoriale sipas nevojave dhe prioriteteve të 
institucioneve shqiptare që ata mbështesin, për transpozimin e legjislacionit përkatës të BE-së në 
legjislacionin e brendshëm.
Eskpertët krahasues: krahasojnë marrëveshjet rajonale dhe ndërkombëtare në të cilat Shqipëria 
është palë ose aspiron të jetë.

Expertët e skemës së BE-së kanë ndihmuar ministritë e linjës, në përgatitjen e materialeve përkatëse 

dhe zbatimin e legjislacionit të transpozuar të BE-së, si dhe është kontribuar në Koherencën e 

Shqipërisë përkundrejt Objektivave të Zhvillimit të Qëndrueshëm dhe integrimit në BE dhe, së 
fundi, ndërtuan një sistem për menaxhimin e njohurive. Përveç kësaj, ekspertët kanë vepruar si 
ndërlidhës ndërmjet organizvmave shqiptare dhe evropiane, si dhe institucioneve të tjera publike 
në vendin pritës, duke krijuar ura komunikimi dhe bashkëpunimi, si dhe mbështetën ndërtimin e 
kapaciteteve dhe përpjekjet për zhvillimin institucional në institucionet përkatëse shqiptare. 
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Ibrahim Disha
“Përkushtim për kauzën” 

“Dedication to the cause” 
 

shqiptare.

Before becoming a consultant with IOM Albania, Ibrahim Disha was living and working 

(French/English) Crisis Intervention Counselor with Victim Services of Peel. His responsibilities 

procedures and rights of victims of crime in court of law. He has done plenty of volunteering in 

humanitarian work, especially during the Kosovo Refugee Crisis. He is the founder of the “Open 
Door” family shelter, in support of victims of domestic violence.   

With this background, it is not surprising that Ibrahim Disha soon became a key member of the 
Albanian diaspora. 

“I believe that after piloting the EU fellowship, the same diaspora will show another value that 

EU integration process.”

He has been part of a team supporting the Ministry of Interior, mainly analyzing and advising 
on a set of directives, laws and by-laws regarding organized crime, migration and readmission 

new Albanian Criminal Code. Ibrahim believes that the EU Fellowship Scheme is an innovative 
approach that will also prove to the international and governmental partners that Albanian 
diaspora is key in helping their country of origin in the process of EU integration.
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Ariana Zeka
“Një ëndërr u realizua” 

“A dream come true” 
 

  

The EU Fellowship Scheme enabled the reintegration of the talents, skills and innovative capacities 
of the Albanian diaspora in the development of the country and its EU bid. Ariana Zeka is one 
of the fellows engaged by this fellowship scheme. 
She is an environmental epidemiologist and population health scientist, and is trained as a 
medical doctor. She worked as a physician in Tirana and later obtained a Master of Science in 
Environmental Sciences and Policy in the UK, and a Doctor of Science degree in Environmental 
Epidemiology in the United States. Ariana has worked as an advisor on environmental and health 
issues for several national public health institutes, including in the UK, Italy, Ireland, Georgia, 
China, the World Health Organization and, obviously, Albania. Despite a very successful career 

as a member of the diaspora. Through the EU fellowship scheme, she contributed to the needs 
of the Ministry of Tourism and Environment and the National Environmental Agency. Together 
with a team of diaspora members, she worked on the Chapter 27, Environment, that is part of 
the requirements  Albania has to meet in its EU integration process.

people. I feel I have honoured my obligation to my country in a crucial process for Albania.” 

As part of this engagement, Ariana and the group prepared various strategic documents that 
identify the progress and needs in relation to the environment.
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Entela Cukani
“Vlera vendimtare e Diasporës” 

“The critical value of the Diaspora” 
 

krijimin e një komuniteti bashkëpunues, ku ekspertët e diasporës mund të kontribuojnë me 

The EU Fellowship Scheme enables the exchange of knowledge and professional expertise between 
researchers/experts of the Albanian diaspora and in the country, who work with the Albanian 

aims to pave the way to a fruitful collaboration and involvement of the diaspora in the economic 
and social development of Albania. Even though she left Albania many years ago, Entela Cukani has 
always been present and in touch with her home country. Albania inspired her academic work and 
she has always found ways to share her opinions and ideas when it came to the current political 

more than important – it is critical!

As part of the fellowship scheme, Entela was engaged to provide support to the  Ministry of Justice 
(MoJ). Together with other members of Albanian diaspora, she was part of the working group 
supporting the ministry and contributed to the preparation of 8 qualitative assessments and 8 
directives, revisions, improvements and completion of other 4 directives related to the Albanian 
Criminal Code. She believes that the technical support provided under the EU fellowship scheme 
is instrumental to the acceleration of the country’s EU integration process. This enables  the 
establishment of a collaborative community where diaspora experts could contribute with valuable 
knowledge and professional experience obtained in Western countries, and share them through a 
variety of activities (mostly advisory), including participation in policy making, governance, program 

and applied research and technology transfer.
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Manoela Lussi
Genci Pjetri 

Bardha Qokaj

Ernesto Spinelli

Edona Bylykbashi
Ina Shkëmbi

Henri Koçi
Romina Ruda

Ortensa Marini
Enrieta Hasanaj

Petani Design

Diaspora Programme Manager, IOM Albania 
Programme Coordinator and Developer, IOM Albania
Information and Media Coordinator, IOM Albania

Senior Communication Expert, AICS Western Balkans

Project Manager, Anima Pictures
Graphic Designer, Anima Pictures

Photographer
Journalist
Albanian language Editor
English Language Editor 
Publishing House

CREDENTIALS
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TOGETHER 
FOR ALBANIA



106


