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Opinionet e shprehura né kété botim jané té autoréve té artikujve dhe nuk pasqyrojné domosdoshmérisht
piképamjet e Organizatés Ndérkombétare pér Migracionin (IOM). Emértimet e pérdorura dhe prezantimi i
materialit né té gjithé librin me fotografi “Sé Bashku pér Shqipériné” nuk nénkuptojné shprehjen e asnjé
géndrimi nga ana e IOM-it lidhur me me statusin ligjor té€ ndonjé vendi, territori, qyteti ose zone, apo té autoriteteve
té tyre, apo né raport me kufijté e kufizimet e tyre.

IOM-i i pérmbahet parimit se migracioni i rregullt e njerézor éshté né té miré té migrantéve dhe shoqérisé. Si
organizaté ndérqgeveritare, IOM-i vepron me partnerét e tij dhe bashkésiné ndérkombétare pér té ndihmuar né
pérballimin e sfidave operative té migracionit, pér té thelluar kuptimin e ¢éshtjeve té migracionit, pér té nxitur
zhvillimin ekonomik e shogéror pérmes migracionit, si dhe pér té ruajtur dinjitetin e mirégenien e migrantéve.

Ky publikim éshté zhvilluar né kuadér té e programit té IOM-it né Shqgipéri “Angazhimi i Diasporés Shqiptare né
Zhvillimin Social dhe Ekonomik té Shqipéris€”, me financim nga Ministria Italiane e Punéve té Jashtme dhe
Bashképunimit Ndérkombétar, si dhe me pérfshirjen operacionale té Agjencisé italiane té& Bashképunimit pér Zhvillim
(AICS) né Tirané. Mendimet e shprehura kétu jané té autoréve té artikujve dhe nuk pasqyrojné domosdoshmeérisht
piképamjet e Agjencisé Italiane té Bashképunimit pér Zhvillim (AICS).

Botuesi: Organizata Ndérkombétare pér Migracionin
Misioni né Shqipéri

Rr. Brigada VIII, P. LID, Kati Ill, Ap. 303, Tirané, Shqipéri
Tel: +355 4 2257836-7; Faks: +355 4 2257835

Email: infotirana@iom.int

Website: https://albania.iom.int/

*Ky publikim éshté botuar pa redaktim zyrtar nga IOM.

The opinions expressed in this publication are those of the authors of the articles and do not necessarily reflect the
views of the International Organization for Migration (IOM). The designations employed and the presentation of
material throughout the Photo - Book “Together for Albania” do not imply expression of any opinion
whatsoever on the part of IOM concerning the legal status of any country, territory, city or area, or of its authorities,
or concerning its frontiers or boundaries.

IOM is committed to the principle that humane and orderly migration benefits migrants and society. As an
intergovernmental organization, IOM acts with its partners in the international community to: assist in meeting the
operational challenges of migration; advance understanding of migration issues; encourage social and economic
development through migration; and uphold the human dignity and well-being of migrants.

This publication is developed in the framework of the IOM Albania programme “Engage the Albanian Diaspora
to the Social and Economic Development of Albania”, with funding from the Italian Ministry of Foreign Affairs
and International Cooperation and operational involvement of the Italian Agency for Development Cooperation
(AICS) in Albania. The opinions expressed herein are those of the authors of the articles and do not necessarily
reflect the views of Agency for Development Cooperation (AICS).

Publisher: International Organization for Migration
Country Office in Albania

Rr. Brigada VIII, P. LID, Kati Ill, Ap. 303, Tirana, Albania
Tel: +355 4 2257836-7; Fax: +355 4 2257835

Email: infotirana@iom.int

Website: https://albania.iom.int/

*This publication has been issued without formal editing by IOM.
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FALENDERIME

Programi i IOM-it né Shqipéri, “Angazhimi i diasporés shqiptare né zhvillimin social dhe ekonomik
té Shqipérisé”, ishte njé program kompleks dhe shumédimensional, i zbatuar nga viti 2018 — 2021,
i cili solli sé& bashku anétaré dhe joanétaré nga diaspora shqiptare. Programi i Diasporés synonte
té sfidonte palét e interesuara, té krijonte njé mijedis gé inkurajon dhe mbéshtet angazhimin e
diasporés né zhvillimin e vendlindjes. Programi i Diasporés u fnancua nga Ministria Italiane e Punéve
té Jashtme dhe Bashképunimit Ndérkombétar dhe u zbatua nga Organizata Ndérkombétare pér
Migracionin (IOM) né Shqipéri, Agjencia e OKB-sé pér Migracionin, né bashképunim té ngushté me
Agjenciné italiane té Bashképunimit pér Zhvillim né Tirané dhe geveriné shqiptare.

Ne u shprehim mirénjohjen mé té thellé donatorit dhe partneréve zbatues, pa té cilét ky program
do té ishte i pamundur. Ai angazhoi institucione shqiptare, eksperté ndérkombétaré dhe vendas
nga fusha té ndryshme, anétarét e diasporés shqiptare dhe shoqgatat/organizatat shqiptare aktive
né fusha nga mé té ndryshmet, profesoré universiteti dhe akademiké té nivelit té larté, universitete
dhe institucione kérkimore; studenté dhe doktoranté; biznesmené té konsoliduar dhe sipérmarrésit
e rinj.

Libri " Sé bashku pér Shqipériné" me fotografi u konceptua pér té sjellé bashké anén njerézore dhe
até programore, pér té nxjerré né pah partneritetet, arritjet, lidhjet dhe emocionet gé mbart né
thelb Programi i Diasporés. Ne shprehim vlerésimin mé té madh pér punén e jashtézakonshme dhe
komplekse té té gjithé njerézve' té pérfshiré né kété program.

ACKNOWLEDGMENTS

The IOM Albania Programme “Engage Albanian Diaspora to the Social and Economic development
of Albania” was a complex and multidimensional programme, implemented from 2018 to 2021, which
brought together members and non-members of the Albanian diaspora. The Diaspora Programme
was funded by the Italian Ministry of Foreign Affairs and International Cooperation and implemented
by the International Organization for Migration (IOM) in Albania - the UN Migration Agency -
in close co-operation with the Italian Agency for Development Cooperation in Tirana, and the
Albanian Government.

We wish to extend our deepest gratitude and appreciation to the donor and implementing partners,
without whom this programme would be impossible. The aim of the Diaspora Programme was to
challenge the stakeholders, create an enabling and supportive environment for the engagement of
the diaspora in the development of their home country. A such, it saw the involvement of Albanian
institutions, international and local experts in various fields, members of the Albanian diaspora and
Albanian associations/organizations from different backgrounds, university professors and high-level
academics, academic and research institutions, undergraduates and PhD students, affirmed business
people and young entrepreneurs.

This photo-book "Together for Albania" was compiled with a vision to bring the human and the
programmatic side together, to showcase the partnerships, achievements, connections and emotions
that were at the core of the Diaspora Programme. We want to acknowledge all the immense and
complex work tha has been done and voice our deep appreciation for all those involved.?

' Disa nga njerézit kané kontribuar né mé shumé se njé skemé té Programit té Diasporés, por ne i kemi pérmendur vetém né njérén prej tyre.
2 Some of the people have contributed to more than one scheme of the Diaspora Programme, but we have mentioned them only in one.
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AICS E IOM

Sé bashku pér Shqipériné

Mes ltalisé dhe Shqipérisé ka njé histori e géndrueshme miqgésie dhe bashképunimi, njé histori e
shkruar nga mendjet dhe zemrat e té gjithé atyre qé kérkuan tejkalimin e emergjencave humanitare
té viteve '90, ndértimin e njé demokracie té re dhe pérmirésimin e cilésisé sé jetés sé shqiptaréve
né rrugén drejt integrimit evropian. Kjo ka shérbyer si njé bazé e forté pér partneritetin midis
Agjencisé taliane té Bashképunimit pér Zhvillim (Agenzia Italiana per la Cooperazione allo Sviluppo
- AICS) dhe Organizatés Ndérkombétare pér Migracionin (IOM) né Shqipéri, agjencia e OKB-sé
pér Migracionin, né programin e pérbashkét, “Angazhimi i diasporés shqiptare né zhvillimin social
dhe ekonomik té Shqipérisé”.

Bashképunimi italian ka financuar iniciativat né Shqipéri qé nga viti 1991. Né mé shumé se 30 vjet,
geveria italiane ka akorduar mé shumé se 800 milioné euro grante, kredi té buta dhe programe té
konvertimit té borxhit pér zhvillim.

AICS e nisi aktivitetin né vitin 2016, né vazhdimési té bashképunimit té forté dypalésh né té
shkuarén. Themeluar né bazé té ligjit italian nr. 125/2014, ai éshté organi i ri publik pér zbatimin
e politikave té bashképunimit ndérkombétar pér zhvillim. Zyra e Tiranés menaxhon nismat e
bashképunimit té financuara nga geveria italiane né Ballkanin Peréndimor.

Sot, né Shqipéri, AICS pérgendrohet né katér fusha kryesore té& ndérhyrjes: sundimi i ligjit dhe
miréqgeverisja, natyra dhe mjedisi, konkurrenca dhe novacion, si dhe trashégimia kulturore. Kéto
jané fusha ku Italia mund té ofrojé njé vleré té shtuar. Misioni i tij kryesor éshté koordinimi i
sistemit té& bashképunimit italian dhe ndarja e praktivae mé té mira publike dhe private italiane pér
zhvillim té géndrueshém né mbaré botén.

E themeluar né vitin 1951, IOM-i éshté organizata ndérqgeveritare kryesore né fushén e migracionit
dhe punon ngushté me partnerét qgeveritaré, ndérqgeveritaré dhe jogeveritaré. IOM-i éshté
pérkushtuar pér té nxitur migracionin e rregullt pér t& mirén e té gjithéve dhe e bén kété duke
ofruar shérbime dhe mbéshtetur geverité dhe migrantét.

Organizata Ndérkombétare pér Migracionin éshté e pranishme né Shqgipéri qé nga viti 1992. Qé
prej atéheré, IOM-i éshté béré njé nga partnerét kryesoré ndérkombétaré té geverisé sé Shqipérisé,
duke mbéshtetur pérparimin dhe pérpjekjet e saj té vazhdueshme né geverisjen e migracionit, né
pérputhje me pérparésité e Shqipérisé né integrimin né Bashkimin Evropian.

Fugia e diasporés nuk éshté njé zbulim i ri, duke pasur parasysh se njé nga fushat ku IOM-i ka
ndikuar né masé té madhe éshté migracioni dhe zhvillimi. IOM Shqipéria ka kontribuar né zhvillimin
e potencialit té jashtézakonshém té Diasporés shqgiptare, pérmes Programit té Diasporés, i zbatuar
nga shkurti i vitit 2018 deri mé 31 dhjetor 2021.

AICS dhe IOM po punojné si partneré né Shqipéri pér té ngritur dhe provuar mekanizma dhe
skema té reja qé rritin angazhimin e diasporés shqiptare né zhvillimin e vendit népérmjet ndértimit
té kapaciteteve institucionale, transferimit té njohurive dhe zhvillimit ekonomik.

AICS & IOM

Together for Albania

That between Italy and Albania is a lasting history of friendship and cooperation, one written by the
minds and hearts of all those who sought to overcome the humanitarian emergencies of the 1990s,
to build a new democracy and improve the quality of life for Albanians on their path towards the
European integration. This has been the strong foundation for the partnership between the lItalian
Agency for Development Cooperation (Agenzia Italiana per la Cooperazione allo Sviluppo-AICS)
and International Organization for Migration (IOM) in Albania, the UN Migration Agency, in the joint
programme “Engage the Albanian diaspora to the social and economic development of Albania”.

The ltalian Cooperation has been funding initiatives in Albania since 1991. In more then 30 years,
the Italian Government has allocated more than Euro 800 million in grants, soft loans and debt swap
programmes.

AICS started operation in 2016 following suit with the strong bilateral cooperation. Established by
Law 125/2014, it is the new public body in charge of the implementation of international development
cooperation policies. The Tirana office manages the cooperation initiatives funded by the Italian
Government in the Western Balkans.

AICS in Albania focuses on four main areas of intervention, namely, the rule of law and good
governance, nature and environment, competitiveness and innovation, cultural heritage, where Italy
can bring an added value. Its main mission is to coordinate the ltalian cooperation system and share
the best Italian public and private practices for sustainable development worldwide.

Established in 1951, IOM is the leading inter-governmental organization in the field of migration
and works closely with governmental, intergovernmental and non-governmental partners. IOM is
dedicated to promoting humane and orderly migration for the benefits of all and does so
by providing services and advice to governments and migrants.

The International Organization for Migration has been operationally present in Albania since 1992.
Since then, IOM has become one of the main international partners of the Government of Albania,
supporting its continuous progress and efforts in migration governance in line with Albania’s priorities
of European Union integration.

The power of the diaspora is anything by new discovery, considering that migration and development
is one of the areas where IOM has a large impact. IOM Albania has contributed to unlock the huge
potential of the Albanian Diaspora through the Diaspora Programme, implemented from February
2018 until 31 December 2021.

AICS and IOM are partnering together in Albania to establish and test new mechanisms and schemes
that ensure an enhanced engagement by the Albanian Diaspora in the development of the country
through institutional capacity building, know-how transfer and economic development.




Alma Jani

“Ndryshimi i mesazheve”
“Changing narratives”

Disa njeréz bashkohen me kauza té réndésishme dhe japin kontributin e tyre unik, ndérsa té
tjeré jané€ aty qé nga fillimi, pér té ndryshuar mesazhet dhe pér té celur shtigje té reja pér
brezin e ardhshém. Alma JANI u bé pjesé e IOM né vitin 2001. Mé par€, ajo ka shérbyer
né organizata té€ ndryshme, né role drejtuese dhe menaxhuese. Ajo e pérmbush rolin e saj
duke kombinuar pérvojén ndérkombétare me njohjen e thellé pér Shqipéring, cka ka qené
jetike né drejtimin e programeve té IOM-it né Shqipéri drejt sé ardhmes dhe programin e
diasporés shqiptare drejt suksesit. Pérvoja profesionale 20-vjegare e Almés me IOM-in pérfshin,
gjithashtu, punén né misione té tjera Mal i Zi, Kosové, Irak, Qipro, Libi dhe Uashington DC.
Arritjet e saj ngrihen mbi njé sfond té gjeré profesional dhe akademik, ku pérfshihet njé Master
Ekzekutiv né Administrim Biznesi, diplomé universitare né Financé, diplomé pér Marrédhénie
Ndérkombétare dhe Diplomaci dhe trajnime té ndryshme profesionale. Sé fundmi, Alma
pérfundoi me sukses kursin IOM-Harvard pér Mendim dhe Menaxhim Strategijik.

Alma JANI beson se praktikat mé té mira té programit mund té merren pér t'u zbatuar nga
Misione té tjera té IOM-it né rajon dhe shpreson qé partnerét kombétaré dhe ndérkombétaré
té vazhdojné té mbéshtetin zgjerimin e kétyre praktikave mé té mira pér zhvillimin socio-
ekonomik té Shqipérisé, duke rritur, gjithashtu, kontributin e diasporés shqiptare pér integrimin
e vendit né BE.

“Mé kujtohet kur filloi puna pér Programin e Angazhimit té Diasporés né Shqipéri. Né até kohé,
potenciali pér zhvillimin e Shqipéris€, si koncept, sapo kishte nisur té shqyrtohej mes donatoréve
ndérkombétaré dhe né agjendén e veté qeverisé. Mund té€ them me krenari se sot jemi déshmitaré
té ményrés sesi ka ndryshuar ligiérimi publik pér diasporén dhe sesi ligjérimi pér migracionin e
konsideron até [diasporén] si njé potencial té madh pér zhvillimin social dhe ekonomik t€ Shqipérisé”.

Some people join important causes and give their unique contribution and others are there
since the beginning, to change narratives and open up new avenues to the future generation.
Alma JANI joined IOM in 2001. Before that, she served in various organizations, in leadership
and management roles. In performing her role, she builds upon a combination of international
experience and her deep knowledge of Albania, which has been vital to leading IOM Albania’s
programmes into the future and the diaspora programme to its success. Alma’s 20-year professional
experience with the IOM includes also work with missions in Montenegro, Kosovo, Irag, Cyprus,
Libya, and Washington D.C. Her achievements are built upon an extensive professional and
academic background which includes an Executive Master’s in Business Administration, University
Degree in Finance, a diploma in International Relations and Diplomacy and various professional
trainings. Most recently, Alma successfully completed the IOM-Harvard Strategic Thinking and
Management course.

Alma JANI believes that the best practices established by the programme could be replicated
by other IOM Missions in the region and hopes that national and international partners alike
will continue to support expanding these best practices for the socio-economic development
of Albania whilst enhancing the Albanian Diaspora contribution to the country’s EU integration.

“I recall when the work on the Diaspora Engagement Programme started in Albania. At that time, the
potential for the development of Albania, as a concept, was just being considered among international
donors and in the Government’s own agenda. | can proudly say that today we can bear witness to how
the public discourse on the diaspora has changed and how the narrative on migration considers it [the
diaspora] to carry huge potential for the social and economic benefit of Albania”.




Nino Merola

“Njé angazhim qé nuk do té vjetrohet kurré”
“A commitment that never grows old”

Ka njé pyetje shumé té zakonshme, qé lind heré pas here né diskutimin rreth diasporés: “Pse
Italia ka financuar njé program pér diasporén né Shqipéri?

Sipas Nino Merolas, pérfagésues i AICS-sé pér Ballkanin Peréndimor nga viti 2016 deri né vitin
2021, pérgjigjja éshté fare e thjeshté. Komuniteti shqiptar né Itali &shté i madh dhe ka shumé
histori suksesi, nga sipérmarrés té vegjél dhe té mesém e deri te profesionisté té kualifikuar né
té gjithé sektorét dhe Shqipéria do té pérfitojé nga pérvojat dhe njohurité e tyre.

Gjaté punés sé tij, ndérsa rendiste zérat e té rinjve shqiptaré, sipérmarrés apo profesionisté, té
pérfshiré né Programin e Diasporés, Nino Merola u mahnit nga ndjenja e rigjetur e identitetit
dhe e dashurisé pér atdheun e tyre, digka pér té cilén ai ndihet thellésisht krenar.

“Faktori njerézor éshté thelbésor pér pérfundimin pozitiv té ¢do nisme bashképunimi’.

Diasporat né mbaré botén jané njé vleré e shtuar pér zhvillimin e qéndrueshém. Njohurité
dhe praktikat mé té mira t€ mésuara jashté vendit, nése ndahen, ndihmojné né pérmirésimin
e cilésisé sé jetés né vend. Qéllimi kryesor i Programit té Bashképunimit Italian me Diasporén
né Shqipéri éshté té mbéshteté shkémbimin e praktikave dhe té njohurive mé té mira me njé
strategji té€ qarté zhvillimi. Mbéshtetja italiane pér angazhimin e diasporave pér zhvillimin e
vendeve té tyre nuk éshté e re dhe nuk do té béhet e vjetér. Pérkrahja italiane e angazhimit
té diasporave pér zhvillimin e vendeve té tyre nuk éshté dicka e re dhe nuk do té vjetrohet
asnjéheré, duke qené njé angazhim strategjik né mbaré botén.

There is a rather common question that from time to time surfaces in the discussions about the
diaspora: “Why has ltaly funded a Diaspora Programme in Albania?”

In the eyes of Nino Merola, representative of AICS for the Western Balkans from 2016 to 2021,
the answer is quite simple. Italy has a large Albanian community and there are many success
stories, from small and medium entrepreneurs to qualified professionals across all sectors, and
Albania will benefit from their experience and know-how.

During his work listing the voices of the young Albanians, entrepreneurs or professionals involved
in the Diaspora Programme, Nino Merola was amazed by their rediscovered sense of identity
and love for their home country, something of which he feels deeply proud.

“The human factor is essential for the positive completion of every cooperation initiative.”

Diasporas around the world are an added value to sustainable development. The know-how and
best practices learned abroad, if shared, help improve the quality of life at home. The main goal
of the Italian Cooperation with the Diaspora Programme in Albania is to support the sharing
of best practices and knowledge with a clear development strategy. The ltalian support to the
engagement of diasporas for the development of their countries is not new and will never grow
old as a strategic commitment worldwide.




Manoela Lussi

“Njé jeté e ndértuar mbi momente kyce”
“A life built on milestones”

Jeta e Manoela Lussi-t ka gené gjithmoné e lidhur me veprimin né vijé té paré. Ajo kishte njé karrieré
akademike shumé té suksesshme pérpara se t'i bashkohej IOM-it, né prill té€ 2018-&s. Manoela ka njé
doktoraturé né “Politikat ndérkufitare”, njé diplomé té dyfishté Master né “Analizé dhe Menaxhim
té Projekteve té Zhvillimit” dhe “Hartimin dhe menaxhimin e projekteve evropiane”, si dhe njé
diplomé té nivelit té paré né “Shkenca politike ndérkombétare”. Ajo Eshté njé trajnere profesioniste
dhe ka disa certifikata pasuniversitare né fusha té ndryshme, pérfshi né té drejtén dhe politikat e
Bashkimit Evropian pér migracionin dhe azilin. Pérvoja e Manoela-s né hartimin, menaxhimin dhe
monitorimin e programeve té zhvillimit me geveriné italiane dhe organizatat ndérkombétare e béri
até zgjedhjen e duhur pér té drejtuar Programin “Angazhimi i diasporés shqiptare né zhvillimin
social dhe ekonomik té Shqipérisé”. Ajo ka kontribuar drejtpérdrejt né arritjet e kétij programi, i
cili déshmoi potencialin e madh té diasporés pér zhvillimin social dhe ekonomik té Shqipérisé, si
dhe integrimin e ardhshém né BE.

Manoela beson se shumica e aktiviteteve té zbatuara pérmes kétij programi mund té pérsériten
dhe té pérforcohen, pérfshi transferimin e njohurive pér zhvillimin e territorit, hartézimin dhe
profilizimin e diasporés shqiptare, forcimin e métejshém té mekanizmave novatore, si Connect
Albania, pér angazhimin e diasporés shqiptare si agjent zhvillimi, forcimin e rolit té shoqatave té
diasporés shqiptare pérmes projekteve konkrete lokale pér pérmirésimin e bujqésisé, turizmit dhe
agroturizmit, me ndikim té drejtpérdrejté né komunitetet lokale, si dhe angazhimin e diasporés
shqgiptare né procesin e integrimit té vendit né BE, pérmes skemés sé angazhimit té ekspertéve né
procesin e integrimit.

“Shqipéria dhe Kombet e Bashkuara duhet t€ pérqafojné nevojén dhe sfidén pér t’i dhéné mundési,
pér té angazhuar dhe fugizuar diasporén shqiptare, dhe té rritin kontributin e anétaréve té diasporés
né zhvillimin e atdheut té tyre”.

Manoela Lussi’s life has been all about frontline actions. She led a very successful academic career
before joining IOM in April 2018. She holds a PhD in “Transborder Policies”, a double Master’s
degree in “Analysis and Management of Development Projects” and “Euro Projects Design and
Management”, and a BA degree in “International Political Science”. She is a professional coach and
holds several postgraduate certificates in different areas including “European Union Law and Policy
on Immigration and Asylum”. Manoela’s experience in the design, management and monitoring
of development programmes with the [talian Government and international organizations
made her the right choice to lead the programme “Engage the Albanian Diaspora to the Social
and Economic development of Albania.” She has directly contributed to the achievements of
this programme, which showcased the great potential of the diaspora for Albania’s social and
economic development and future EU integration.

Manoela believes that most of the activities implemented under this programme could be
replicated and amplified, including the transfer of know — how on territory development, mapping
and profiling of the Albanian diaspora, enhancement of innovative tools, such as Connect
Albania, to engage the Albanian diaspora as development agents, strengthening of the role of
Albanian diaspora associations through tangible local projects to improve agriculture, tourism
and agritourism with a direct impact on the local communities, as well as engaging the Albanian
diaspora in the EU integration process of the home country through a Fellowship Scheme.

“Albania and the United Nations should embrace the necessity and the challenge of enabling, engaging
and empowering the Albanian diaspora and boost the contribution of the diaspora members to the
home country development.”
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PARTNERITET PER ANGAZHIMIN E DIASPORES
NE ZHVILLIMIN SOCIAL DHE EKONOMIK TE
SE@RERISE

Komponenti i paré i programit u pérgendrua né mbéshtetjen e geverisé shqiptare pér té zbatuar
njé qasje gjithépérfshirése né angazhimin e diasporés pér zhvillim té géndrueshém, né pérputhje
me kuadrin e pérgjithshém té politikave.

Programi i IOM-it pér Diasporén ka mbéshtetur vazhdimisht me ekspertizé teknike, trajnime,
burime njerézore, zgjidhje teknologjike dhe ka bashképunuar né partneritet me institucionet e
angazhimit té diasporés, si Ministri i Shtetit pér Diasporén, Ministria pér Evropén dhe Punét e
Jashtme, Agjencia Kombétare e Diasporés, Fondi Kombétar pér Diasporén, Qendra e Botimeve
té Diasporés, Qendra pér Kérkime Arbéreshe; Dhoma e Biznesit té Diasporés Shgiptare, si dhe
ambasada e Shqgipérisé né Romé dhe konsullatat e pérgjithshme té Shqipérisé né Bari dhe Milano.

Pérmes Skemés sé angazhimit té ekspertéve pér pérafrimin me BE-né, e koordinuar ngushté
me Zyrén e Kryenegociatorit, programi ka kontribuar né procesin e anétarésimit né BE. Ajo
ka mbéshtetur gjithashtu zbatimin e Strategjis€ Kombétare té Diasporés shqiptare dhe Planit té
Veprimit 2021-2025 pérmes institucioneve pérkatése, si Ministria e Financave dhe Ekonomisé,
Ministria e Turizmit dhe Mjedisit, Ministria e Drejtésisé€, Ministria e Arsimit, Sportit dhe Rinisé,
Ministria e Kulturés, Ministria pér Evropén dhe Punét e Jashtme, Ministria e Drejtésisé dhe Banka
e Shqipérisé.

Né nivel lokal, Programi i IOM-it pér Diasporén ka kontribuar dhe bashképunuar me institucionet e
geverisjes vendore té Tiranés, Durrésit, Kavajés, Rrogozhinés, Pérmetit, Kélcyrés, Butrintit, Vlorés,
Gjirokastrés, Lezhés, Shkodrés, Vaut té Dejés, Elbasanit, Fierit dhe Cérrikut.

Pas pérfundimit té fazés sé paré, Programi i Diasporés do té kérkojé angazhim dhe bashképunim
thelbésor té métejshém nga té gjithé aktorét pérkatés geveritaré, né ményré qé disa nga praktikat
mé té mira té programit té zbatohen mé tej, pér té vazhduar rritjen e rolit té diasporés shqiptare
né mbaré botén né zhvillimin shoqgéror, kulturor dhe ekonomik té vendit.

PARTNERING FOR DIASPORA ENGAGEMENT TO
THE SOCIAL AND ECONOMIC DEVELOPMENT OF
ALBANIA

The first component of the programme focused in supporting the Government of Albania to
adopt a comprehensive approach on the diaspora engagement for sustainable development, in line
with the overall policy framework.

The IOM Diaspora Programme has provided continuous support with technical expertise, training,
resources, technology solutions, in partnership with the institutions involved in the Diaspora
engagement such as the State Minister for Diaspora, Ministry for Europe and Foreign Affairs;
National Agency of Diaspora, National Fund for Diaspora, the Diaspora Publishing Center, Centre
for Arbéresh Research, the Albanian Diaspora Business Chamber, and the Albanian Embassy in
Rome and Albanian General Consulates in Bari and Milan.

Through the EU integration exepert engagement scheme, in close coordination with the Office
of the Chief Negotiator, the programme has contributed to the EU accession process. It also
supported the implementation of the Albanian National Diaspora Strategy and Action Plan 2021-
2025 through the Ministry of Finance and Economy, Ministry of Tourism and Environment, Ministry
of Justice, Ministry of Education, Sports and Youth. Ministry of Culture; Ministry for Europe and
Foreign Affairs, Ministry of Justice and the Bank of Albania.

On a local level, the IOM Diaspora Programme has been contributing and collaborating with
the local government institutions of Tirana, Durrés, Kavaja, Rrogozhina, Pérmet, Kelcyra, Butrint,
Vlora, Gjirokastra, Lezha, Shkodra, Vau i Dejes, Elbasan, Fier and Cerrik.
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Olta Xhacka

“Thesari i fshehur né gjysmén tjetér té Shqipérisé”
“The hidden treasure in the other half of Albania®

Migracioni nuk éshté kurré njé zgjedhje e lehté. Largimi nga njerézit dhe vendi ka gjithmoné
njé gmim “té dhimbshém”. Pér Shqipériné, ky ¢mim éshté pasja e gjysmés sé fémijéve shqiptaré
jashté vendit. Olta Xhacgka éshté njé prej tyre.

Ajo u largua nga vendi kur ishte shumé e re, pér té ndjekur karrierén akademike, por mbeti
gjithmoné e lidhur me rrénjét e saj. Olta gjithmoné ka besuar né potencialin pér zhvillim té
migrantéve dhe té diasporés. Pér njé vend té vogél si Shqipéria, ku gati njé e treta e popullsisé
ka emigruar, diaspora éshté njé pasuri e gmuar njerézore, “thesar i fshehur social, ekonomik
dhe kulturor”, me potencial té konsiderueshém dhe dinamik.

“Diaspora e sotme nuk mund té lexohet né ményré té reduktuar, si njé burim i konsiderueshém i
dérgesave, por, mbi té gjitha, si njé mjet i fugishém, qé gjeneron, krahas kontributeve financiare,
pérvojé dhe kulturé bashkékohore, njohuri té pérditésuara, ide dhe teknologji té fundit té fushés sé
tyre té€ ekspertizés. Mbi té gjitha, kjo paketé e pasur éshté e mbéshtjellé me dashuriné dhe lidhjen
emocionale me vendin e tyre”

Karriera e Oltés si politikane e bén até pjesé té qasjes sistematike té Qeverisé pér t'u angazhuar
me Diasporén, e konkretizuar né thirrjet e vazhdueshme drejtuar té rinjve té arsimuar dhe
anétaré té suksesshém té diasporés pér té punuar né njé administrate té bazuar né merita.
Pér Olta Xhagkén éshté e qarté se ky angazhim pasuron Shqipériné dhe veté diasporén, duke
u kthyer né njé mjrt kontributi té ndérsjellé.

Migration is never an easy option. Leaving people and places behind always comes at a painful
price. For Albania, this price was having half of the Albanian children abroad. Olta Xhagka is one
of them.

She left the country at a very young age, in pursuit of her academic career and managed to
always stay connected to her roots. Olta has always believed in the development potential of
migrants and the diaspora. After all, for a small country like Albania, with almost one third of the
population emigrating, the diaspora is a precious human asset, "a hidden social, economic and
cultural treasure” with a significant and vibrant potential.

“The Diaspora today cannot be reduced to only a sizable source of remittances, as it is first and foremost
a powerful machine that, along with financial contributions, generates contemporary experience and
culture, updated knowledge, ideas and state-of-the-art technology and connections in their field of
expertise. Above all, this rich package is wrapped with their love and emotional bond with their country.”

Olta’s career as a politician makes her part of the systematic approach of the Government to
engage with the diaspora, as reflected in the constant calls for young educated and successful
members of the diaspora to work in a merit-based administration.

For Olta Xhagka it is clear that such engagement is enriching both for Albania and the diaspora,
a tool that is mutually contributing.




Pandeli Majko

“Diaspora, njé puné e suksesshme né grup”
“Diaspora - a successful teamwork”

Ministri i Shtetit pér Diasporén, Pandeli Majko, ishte partneri kryesor institucional i Programit
té IOM-it pér Diasporén, né njé fazé shumé té hershme, kur i gjithé ekipi pérbéhej nga 4
persona. Vite mé voné, ai ende beson se puna né grup ka qené cgelési i suksesit té késaj
iniciative té jashtézakonshme, frymézuese dhe té frytshme!

I lindur né vitin 1967, Majko ka qené dy heré kryeministér i Shqipérisé. Kur u emérua pér
heré té paré, né vitin 1998, ishte vetém 30 vjeg dhe u bé kryeministri mé i ri né historiné e
Shqipérisé. Ai mori pjesé edhe né Komisionin Parlamentar té ngarkuar me detyrén e hartimit
té kushtetutés sé re té Shqipérisé. Pandeli Majko u emérua Ministér i Shtetit pér Diasporén
né vitin 2017.

| bindur pér réndésiné e diasporés, Pandeli Majko e konsideron themelimin e institucioneve té
lidhura me té si déshmi e qarté e ndikimit té saj né zhvillimin social dhe ekonomik té Shqipérisé.

“Puna me Diasporén do té vazhdojé, sepse éshté njé puné e bazuar né strategji, struktura té
miratuara dhe, mé e réndésishmja, né legjislacion. Marrédhénia mes shtetit té Shqipérisé dhe
diasporés nuk éshté mé vetém céshtje vullneti té€ miré, por detyrimesh ligjore”.

Ai, gjithashtu, deklaroi se elementi mé i réndésishém éshté ndryshimi i Kodit Zgjedhor té
Republikés sé Shqipérisé! Ai beson se shumé shpejt Diaspora shqiptare do té keté té drejtén
e votés, késhtu qé marrédhénia mes Shqipérisé dhe diasporés nuk do té jeté mé ajo mes njé
shteti dhe njé organizate, por midis votuesve dhe qeverisé sé tyre, qé kané shansin dhe fuqiné
t'u shprehin mendimet e tyre politikébérésve dhe té jené pjesé e procesit té€ vendimmarrijes.

The Minister of State for the Diaspora, Pandeli Majko, was the main institutional partner very
early in the IOM Diaspora Programme, when there were only four people in the team. Years
later, he still retains that teamwork was key to the success of this amazing, inspiring, and fruitful
undertaking!

Born in 1967, Majko held twice the office of the Prime Minister of Albania. When he was first
appointed in 1998, he was only 30 years old and was the youngest Prime Minister in the history
of Albania. He was member of the parliamentary committee responsible for drafting the new
Constitution of Albania. In 2017, he was appointed as the State Minister for the Diaspora.

Strongly convinced of the importance of the diaspora, e Majko considers the establishment
the relevant institutions as clear evidence of its impact on the Albanian social and economic
development.

“The work with diaspora will continue because it is based on adopted strategies, structures, and, most
importantly, on law. The relationship between the the Albanian State and the diaspora is no longer just
a matter of gooawill, but of legal obligations.”

He also stated that amending the Electoral Code of the Republic of Albania is key.

He believes that very soon the Albanian diaspora will have the right to vote. Consequently, their
relationship with Albania will not be one between a State and an organization, but that between
a Government and its voters, who have the opportunity and power to voice their opinions to
the policymakers and be part of the decision-making process.




Elva Margariti

“Potenciali i paeksploruar i té rinjve”
“The unexplored youth potential ”

E lindur dhe e rritur né njé vend [Shqipéri] me njé trashégimi té jashtézakonshme, e shkolluar
né Firence, njé nga kryeqytetet e trashégimisé botérore, ajo u kthye né Shqipéri pas 16 vitesh,
pér té drejtuar njé institucion, qé ka né themel mbrojtjen dhe promovimin e pasurisé kulturore
shqgiptare. Prej profilit té saj, Elva Margariti éshté né thelb njé “krijim” i diasporés shqiptare.

“Me kalimin e viteve kam mésuar se si mund té bashkohen kéta komponenté: diaspora dhe
trashégimia. Njé kombinim jetik pér rigjallérimin e veté Shqipérisé”.

Elva Margariti, Ministrja e Kulturés sé Shqipérisé, e kupton se sa ndikim té rendésishém social
dhe ekonomik mund té keté trashégimia kulturore te komunitetet lokale dhe si mund té térheqé
vémendjen e té rinjve té arsimuar jashté vendit. Ajo e konsideron diasporén pérfagésimin
mé té miré té Shqipérisé jashté vendit, ambasadorét qé do té shérbejné si uré lidhése mes
Shqipérisé dhe vendeve té tjera. Né fund té fundit, e gjithé kjo pérkthehet né njé zhvillim té
géndrueshém ekonomik.

Kjo ¢on né njé nga temat pér té€ cilat Margariti €&shté mé e apasionuar: rikthimi i gjallérisé, jetés
né zonat e thella, g€ kané vuajtur nga largimet masive né dekadat e fundit dhe sensibilizimi pér
mbrojtjen e trashégimisé lokale.

Gfaré mund té ndihmojé? Padyshim: promovimi. Eshté njé moment krenarie pér ¢do shqiptar,
pavarésisht se ku jeton, té promovojé potencialin dhe trashégiminé e vendit té tij. Dhe Shqipéria
ka shumé pér té treguar dhe dhéné!

Born and raised in Albania, a country with an extraordinary heritage, educated in Florence,
one of the world’s heritage capitals, she returned to Albania after 16 years to lead an institution
that has the protection and promotion of the Albanian cultural heritage at its core. With her
background, Elva Margariti is essentially a ‘creation’ of the Albanian diaspora.

“Over the years | have learnt how these components, the diaspora and the heritage, can be fused
together in a combination that is instrumental to Albania’s revitalisation itself”.

Elva Margariti, Albania’s Minister of Culture, understands how cultural heritage can have
a significant social and economic impact on local communities and how it could attract the
attention of young people educated abroad. She considers the diaspora the best representation
of Albania abroad, the ambassadors who serve as a bridge between Albania and other countries.
Ultimately, all this translates into a sustainable economic development.

That leads to one of the issues Margariti is most passionate about: the revitalisation of remote
areas that have suffered from large migration in the past decades, awareness raising over the
need to protect local heritage.

What could help? Promotion, obviously. It is a moment of pride for every Albanian, regardless
of where they live, to promote the potential and the heritage of their country. And Albania has
so much to show and give!




ANGAZHIMI | KAPITALIT NJEREZOR NE
TRANSFERIMIN E NJOHURIVE DHE AFTESIVE
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Programi i Diasporés ka mbéshtetur institucionet e geverisé shqiptare, duke aplikuar skema té
ndryshme té angazhimit té ekspertéve dhe duke vendosur burime njerézore né dispozicion té
proceseve té ndryshme strategjike pér institucionet e angazhimit té diasporés, né pérputhje me
prioritetet e geverisé shqiptare.

. Mbi 35 eksperté vendas dhe ndérkombétaré jané angazhuar né institucione té ndryshme né
Itali dhe Shqipéri.

. 8 Persona Kontakti dhe 5 Anétaré Teknik Bordi mbéshtetén Programin e Diasporés.

. 38 eksperté té kualifikuar nga Italia, Belgjika, Britania e Madhe, Franca, Portugalia, Zvicra,

ShBA-ja, Gjermania, Turgia, Kanadaja, Holanda, Austria dhe Luksemburgu kontribuan né
procesin e integrimit té Shqipérisé né BE.

. 6 studiues dhe 13 studenté shqiptaré té Diasporés mbéshtetén zhvillimin territorial dhe
turizmin pérmes kérkimit: “Pesé fshatrat shqiptare” dhe udhézimeve pérkatése pér zhvillimin
e monumenteve té kulturés dhe zonave pérreth.

o 6 eksperté ligjoré dhe né ekonomi jané angazhuar né Zyrén e Programit Connect Albania
né mbéshtetje té Agjentéve té Zhvillimit dhe, népérmijet tyre, investitoréve té huaj dhe
Diasporés shqiptare .

Suksesi i skemave té angazhimit té ekspertéve té diasporés zgjeroi kéndvéshtrimin e geverisé sé
Shqipérisé pér rolin gé mund té luajé diaspora né zhvillimin e vendit, si dhe réndésiné e angazhimit
njerézor dhe profesional té anétaréve té diasporés, si njé faktor kyg pér pérmirésimin e jetés né té.

" Shihni fagen 72 Connect Albania

ENGAGING HUMAN CAPITAL TO SUPPORT THE
TRANSFER OF KNOW-HOW AND SKILLS

The Diaspora Programme has been supporting Albanian Government institutions by applying
different Fellowship Schemes and deploying human resources to support different strategic
processes for the diaspora engagement institutions, in line with Albanian Government priorities.

*  Over 35 local and international experts engaged and seconded in various institutions in
Italy and Albania;

> 8 Focal Points and 5 Technical Advisory Members supported the Diaspora Programme;

. 38 highly skilled Diaspora members from Italy, Belgium, UK, France, Portugal, Switzerland,
USA, Germany, Turkey Canada, Netherlands, Austria and Luxembourg contributed to the
integration process of Albania in the EU;

> 6 highly skilled researchers and 13 Albanian Diaspora students supported the territory
development and tourism through research in the project on “Five Albanian Villages” and
the related guidelines for the development of the cultural monuments and surrounding areas.

. 6 economic and legal experts have been engaged with the Connect Albania Program Office
supporting the Development Agents and, through them, the foreign and Albanian diaspora
investors. .

The success of the fellowship schemes broadened the perspective of the Government of Albania
on the role the Diaspora can play in the development of the country and on the importance of
the human and professional engagement of the diaspora members as a key factor for improving
life in their home country.

' Look page 72 “CONNECT ALBANIA”
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Aferdite Shani

E ardhur nga njé vend i vogél, nuk ishte e lehté pér Aférdité Shanin té shfaqej dhe té dégjohej né
njé vend kaq té madh si Italia. Megjithatg, ajo arriti té ngrihej mbi pengesat e shumta dhe té keté
sukses, jo vetém né karrierén e saj profesionale, por edhe pér t’'u angazhuar né njé proces delikat
dhe té réndésishém: marrédhéniet midis Shqipérisé dhe Bashkimit Evropian, pérmes punés sé
saj si Menaxhere e Projekteve dhe Analiste né Marrédhéniet Publike dhe Ndérkombétare, né
kuadér té programeve té Asistencés sé Paraaderimit té& BE-sé pér ministrité shqiptare. Aférdita
investoi gjithé kohén dhe energjiné e saj né tema, si: pérfshirja sociale, ekonomia dhe zhvillimi,
promovimi i aktiviteteve té inteligiencés sé politikave dhe qasjeve ndérkulturore. Ajo beson
fugimisht se rezultati mé i madh i rolit té “Personave té Kontaktit”' éshté mundésimi i zgjidhjeve
gé nxitin angazhimin dhe dialogun me diasporén né té ardhmen. Pikérisht nga ky dialog, ata
arritén té identifikonin piképamjet reale té té dyja paléve, duke informuar komunitetet e

diasporés né Itali pér sistemin aktual social dhe institucional né Shqipéri.

“Ne mund té kemi prejardhje dhe edukim té ndryshém, por t€ gjithé flasim gjuhén e dashurisé pér
atdheun toné!”

Ka njé ndérgjegjésim qé ndryshon né grupet e diasporés, ku studentét, profesionistét, graté né
biznes apo punonjésit socialé kané tjetér perceptim lidhur me pérshtatshmériné e tyre pér té
kontribuar né Shqipéri nga njerézit e biznesit. Ndértimi i njé “infrastrukture té Diasporés”, ku
té dyja palét mund té bashképunojné mé miré né planin afatgjaté, ishte njé rezultat thelbésor i
rrugétimit té kétij programi, pasi aty zuri fill njé dialog qé nxori né pah piképamije té€ ndryshme
dhe shumé mé tepér tema nga sa pritej. Kjo pérvojé ishte frymézuese pér Aférditén dhe ajo
éshté mé shumé se kurré e sigurt se shqiptarét qé jetojné jashté kané mé shumé pér té dhéné.

Coming from a small country was definitely not easy for Aférdite Shani when striving to prove
herself and be heard in such a big country like Italy. Nevertheless, she managed to rise above
the many obstacles and succeed, not only in her professional career, but managed to engage in a
delicate and important process: the relations between Albania and the European Union though
her work as Senior Project Manager and analyst in Public and International Relations within EU
Pre-accession Assistance programmes for Albanian ministries. Aférdite invested all her time and
energy in topics like social inclusion, economy and development, promotion of policy intelligence
activities and cross-cultural approaches. She strongly believes that the greatest outcome of the
role of the “Focal Points” 2 was to facilitate solutions that would foster future dialogue and
engagement with the diaspora. This dialogue proved to be instrumental to the ability to identify
the true point of views on both sides, informing the diaspora communities in Italy about the
current social and institutional system in Albania.

‘We might have different backgrounds and upbringing, but we all speak the language of love for our
home country!’

There is varying awareness among diaspora groups, where students, professionals, businesswomen
or social workers perceive their adequateness to contribute to Albania differently from business
people. Building a “diaspora infrastructure”, where both parties can better collaborate in the
long run, was an essential outcome in the journey of this programme as it started a dialogue
that highlighted an array of views and many more topics than expected. This was an inspiring
experience for Aférdite, who is convinced more than ever that Albanians leaving abroad have
much more to give.

Roli i Personave té Kontaktit éshté rritja e shkémbimit té informacionit té€ Programit té€ Diasporés me diasporén shqiptare né Itali. .
? Focal Points role is intensification the information exchange of the Diaspora Programme with the Albanian Diaspora in Italy.



Brunilda Mocka

Ishte njé udhétim i gjaté nga Shqipéria né Pescara, pér njé té re si Brunilda Mogka, né vitin 1999,
por udhétimi pérpara do té ishte shumé mé i gjaté dhe emocionues se ai qé la pas! Qyteti i
Gabriele D’Annunzio-s, njé nga poetét e famshém italiang, u bé shpejt shtépia e dyté e Brunildés.
Mé voné, ajo do té bénte gati sérish valixhen dhe do té nisej pér njé aventuré té re, késaj here,
né qytetin mistik té& Romés! Rritja midis dy vendeve té ndryshme e ka ndihmuar Brunildén té
zhvillojé njé mendési qé pérshtatet, qé éshté elastike, e hapur dhe synon rezultatet. Ajo ka qené
gjithmoné e etur pér té ndaré talentet dhe burimet e saj me té tjerét. Kjo €shté arsyeja pse ajo
bashképunon me komunitete dhe organizata té ndryshme né mbaré botén.

Brunilda éshté e mahnitur nga arritjet e Programit té Diasporés, qé pérfshijné mes té tjerash
nxitjen e anétaréve té diasporés pér té qené mé aktivé né zhvillimin e Shqipérisé, nxjerrjen
né pah té vlerés dhe potencialit t€ madh té diasporés shqiptare dhe lehtésimin e investimeve
direkte pérmes Connect Albania, njé¢ mekaniz€ém novator pér rritjen e investimeve pérmes njé
platforme né internet. Diaspora éshté njé pasuri dhe historia mbarébotérore ka treguar se, e
angazhuar plotésisht né zhvillimin e vendit té origjinés, ajo mund té influencojé né njé zhvillim té
konsiderueshém. Brunilda shpreson qé&, sidomos, brezat e rinj té jené mé té lidhur me atdheun.
Diaspora shqiptare ka kapacitete dhe burime té shuméfishta dhe rrugétimi pérpara secilés prej
tyre éshté drejt rrénjéve.

“Ajo piké qé na bén té ndryshém éshté, gjithashtu, burimi i fugis€ soné, i zérit toné unik dhe i ményrés
sé pakrahasueshme si e shohim botén!”

Historia e migrimit té Brunildés ishte pjesé e ekspozités “Capturing Voices of Migrants in Cities”,
né Forumin Urban Botéror, né Abu Dhabi, né vitin 2020. Duke u dhéné migrantéve njé fytyré
dhe njé zé, kjo ekspozité pati si mision uljen e ksenofobisé, duke prezantuar historité e tyre
personale dhe duke theksuar rolin qé luajné aktorét dhe vendimmarrésit lokalé pér kohezionin
dhe pérfshirjen sociale.

It was a long trip from Albania to Pescara for young Brunilda Mogka in 1999, but the journey ahead
would be far longer and exciting than the one she left behind! The city of Gabriele D’Annunzio,
one of the famous ltalian poets, quickly became Brunilda’s second home. Later she would again
pack her suitcase and leave for a new adventure, this time in the eternal city of Rome! Growing
between two different countries has helped Brunilda develop a versatile, flexible, open-minded and
result-oriented mindset. She has always been eager to share her talents and resources with others,
that’s why she cooperates with different communities and organizations worldwide.Brunilda
is amazed by the achievements of the Diaspora Programme, inter alia, encouraging diaspora
members to be more active in Albania’s development, highlighting the value and great potential of
the Albanian Diaspora, and facilitating direct investments through Connect Albania, an innovative
online investment-boosting mechanism.

The diaspora is an asset and history has shown that, when fully engaged in the development of the
home country, it is able to substantially influence growth. Brunilda hopes that new generations in
particular will be more connected to their home country. The Albanian diaspora has a plethora of
capacities and resources and the road ahead for all of them is towards their roots.

‘That which makes us different is also the source of our strength, our unique voice and distinctive view
of the world!’

Brunilda’s migration story was part of the exhibition, “Capturing Voices of Migrants in Cities”, in
the 2020 World Urban Forum in Abu Dhabi. In a mision to reduce xenophobia, the exhibition gave
migrants a face and a voice, introducing their personal stories and underlining the role local actors
and decision-makers play in social cohesion and inclusion.



Besmir Rrjolli

Sa heré qé flasim pér migracionin dhe Diasporén, ka njé fjalé kyce qé shfaget pérheré: Kufijté!
Kufijté fiziké, hapésinoré apo kulturoré jané muret e dukshme apo té padukshme, qé duhen
shembur pér t'u bashkuar si njé. Jeta e Besmir Rrjollit &sht&, me siguri, njé jeté frymézuese.
Themelues i Shoqatés shgqiptaro-italiane “Dora e Pajtimit” dhe President i nivelit té dyté i
shoqatés "Citta Mondo", Rrjolli ka mbi 12 vjet qé &éshté aktiv né sektorin jofitimprurés, si
né Itali, ashtu edhe né Shqipéri. E gjithé kjo pérvojé pérforcoi besimin e tij se bashkézhvillimi
éshté celési pér té forcuar lidhjet ekonomike, kulturore dhe sociale midis Italisé dhe Shqipérisé.

Nése mjetet financiare bashkohen me lidhjet e forta emocionale me vendin e origjinés, rezultati
éshté njé kombinim i frytshém, falé té cilit mund té arrihet potenciali i ploté pér zhvillimin
ekonomik dhe social té€ Shqipérisé.

“Kufijté ekonomiké dhe socialé duhen kapércyer, pér té arritur potencialin toné té ploté!”

Pérvoja e Rrjollit né bashképunimin ndérkombétar dhe, veganérisht, né Programin e IOM-it
pér Diasporén i dha mundési té identifikonte dhe angazhonte njé séré aktorésh strategiiké,
qé kontribuan né arritjen e objektivave té programit. Njohja e nevojave dhe e profileve té
Diasporés shqiptare, si dhe pasja e njé rrijeti té gjeré kontaktesh, i ka dhéné atij mundésiné pér
té arritur dhe mundésuar lehtésisht dialogun me Diasporén.

Eshté ky dialog qé largon kufijté dhe ndérton urat midis diasporés shqiptare dhe vendit té
origjinés.

Whenever we talk about migration and the diaspora, there is always one recurring key word:
Borders!

Physical, spatial or cultural borders are those visible or invisible walls that have to be torn down
for us to come together as one. Besmir Rrjolli’s life unquestionably inspiring. Founder of the
Italian-Albanian association, “Dora e Pajtimit” (Hand of Reconciliation) and President of the
second level of the association "Citta Mondo". Rrjolli has been active in the non-profit sector both in
Italy and Albania for over 12 years. All this experience just reinforced his belief that co-development
is the key to strengthen the economic, cultural and social ties between Italy and Albania.

If combined, financial means and strong emotional ties with the home country, it turn out a
fruitful combination thanks to which full potential can be achieved in terms of economic and
social development of Albania.

‘Economic and social borders have to be overcome, in order to reach our full potential.

Rrjolli’s experience in international cooperation and particularly in the IOM Diaspora Programme,
allowed him to identify and engage a host of strategic stakeholders who contributed to goals of
the programme. With a strong knowledge of the needs and profiles of the Albanian diaspora,
and a large network, he was able to easily reach out and facilitate the dialogue with the diaspora.

It is due to this dialogue that borders vanish and bridges are built between the Albanian diaspora
and its home country.



Osjon Osja

Vendndodhja éshté me té vérteté kyge né gjithcka, dhe migrantét e diné shumé miré kété. Por,
sa prej nesh e diné realisht se ku ndodhet pjesa tjetér e Shqipérisé? Hartézimi i vendeve té
banuara nga komunitetet shqiptare ishte njé pérpjekje sfiduese dhe, gjithashtu, ambicioze. Kjo
éshté arsyeja pse Osjon Osja ndihet krenar qé éshté angazhuar né Hartézimin dhe Profilizimin
e Diasporés shqiptare né Itali. Me ndihmén e njé ekipi ekspertésh, Osjoni arriti té intervistonte
dhe té profilizonte pjesétarét e diasporés shqiptare né rajonin e Piemontes.

Ai pati mundési té identifikonte drejtpérdrejt potencialin e madh, té pashfrytézuar plotésisht
té diasporés, pér zhvillimin e Shqipérisé, njé potencial qé nuk u mor parasysh pér brezin e paré
té migrantéve shqiptaré. Pér fat té miré€, Osjoni sheh njé pérmbysje té prirjes gjaté viteve té
fundit nga brezat e dyté, té cilét jané té prirur té€ punojné me vendin e tyre té origjinés.

“Mendoj se té lindurit apo té€ shkolluarit jashté vendit jané shumé té réndésishém pér zhvillimin
ekonomik dhe social té atdheut. Shqipéria éshté béré shumé térheqése pér gjeneratat e dytaq,
kryesisht né aspektin turistik, ndaj, pér mendimin tim, pjesa mé e madhe e pérpjekjeve tona duhet
té orientohen pér ta béré Shqipériné térheqése nga piképamja e zhvillimit té€ biznesit”.

Osjon Osja ka punuar dy vitet e fundit pér Agjenciné e Investimeve té Eksportit dhe Turizmit
né Piemonte, njé kompani private né pronési té disa organeve institucionale, qéllimi i sé cilés
éshté promovimi i kompanive té rajonit té Piemontes jashté vendit. Me pérvojé né menaxhimin
e eksportit dhe marketingut né kompani té ndryshme, Osjoni zotéron njé diplomé universitare
té nivelit té& paré né Administrim Biznesi dhe njé diplomé Master né Shkenca Ekonomike.
Ai, gjithashtu, ka punuar né promovimin e trashégimisé kulturore shgiptare né Piemonte sé
bashku me njé shogate lokale jofitimprurése shqiptare.

Location is indeed key in everything, and migrants are well aware of that. But, how many of us
do actually know where does the rest of Albanians live? Mapping out the places inhabited by
Albanian communities was both a challenging and ambitious endeavor. That’s why Osjon Osja
feels proud to have been engaged with the Mapping and Profiling of Albanian Diaspora in Italy.
With the help of a team of experts, Osjon managed to interview and profile the members of the
Albanian diaspora in the Piedmont Region.

He was able to identify first hand the huge unleashed development potential of the Albanian
diaspora for the country, a potential not even considered in the first generation of Albanian
migrants. Luckily, Osjon sees a revere in the trend over the last years from second generations
who are keen to work with their country of origin.

“I think that those born or educated abroad are instrumental for the economic and social development
of the country. Albania has become very attractive for the second generations, mainly in terms of
tourism, so | think most of our efforts should be put in making Albania attractive also from the business
development perspective.”

Osjon Osja has been working in the last couple of years for a Piedmont-based Agency for
Investment in Export and Tourism, a privately-owned company by several institutional bodies,
whose goal is to promote the Piedmont Region companies abroad. Experienced in export
and marketing management working for different companies, Osjon has a Bachelor’s degree
in Business Administration and a Master degree in Economic Sciences. He has also worked for
the promotion of the Albanian cultural heritage in Piedmont with a local non-profit Albanian
association.



Alessandro Cuccia

Disa e lané vendin vite apo dekada mé paré. Disa kané lindur jashté vendit, por nuk i harruan
kurré rrénjét e tyre dhe nga erdhén. Komuniteti arbéresh éshté déshmia e gjallé e réndésisé sé
ruajtjes sé identitetit me krenari, edhe né rrethanat mé té véshtira.

Té ndihmosh dy kultura té ndryshme té kuptojné njéra-tjetrén, nuk éshté njé detyré e lehté,
dhe Alessandro Cuccia e di shumé miré kété! Por kjo nuk e ndaloi kurré qé té punonte pér mé
shumé se dhjeté vjet né qendra té shumta pritjeje pér migranté té€ moshave té ndryshme. Pér
kété puné duhet njé grup aftésish té veganta empatie dhe ai kishte até qé duhej pér t'u béré
njé nga Ndérmjetésuesit mé té€ miré Ndérkulturoré atje.

Por, dija nuk e pérmbush géllimin, nése nuk ndahet, késhtu qé Alessandro krijoi mésimet e tij
pér aksiomat e komunikimit italian, komunikimit efektiv dhe jofunksional, dégjimit aktiv dhe
empatik dhe ményrat e komunikimit verbal me migrantét.

Alessandro solli né vémendjen e komunitetit té tij arbéresh faktin e té qgenit pjesé e njé
programi kaq té réndésishém dhe u miréprit pér té luajtur njé rol né pérmirésimin e atdheut
té té paréve té tyre.

Ja pse angazhimi i diasporés né programe éshté mé i réndésishém se kurré, jo vetém sepse
mbart njé ringjallje té ndjenjés patriotike, por edhe njé ndjenjé magjike aférsie, e cila mundéson
instinktet kulturore, shkencore dhe ekonomike, qé jané jetike pér njé vend si Shqipéria.

“Singerisht, shpresoj se ky éshté vetém fillimi i njé rruge mé té gjaté dhe mé té frytshme té pérfshirjes,
vémendjes dhe bashképunimit midis njerézve té sé njéjtés kombési, té€ ndaré né kohé dhe hapésir€,
por té lidhur ende nga njé ndjenjé e pandashme véllazérie”.

Some left the country years or decades ago. Some were born abroad, but never forgot their
roots and where they came from. The Arbéresh community is the living proof of the importance
of preserving identity with pride, even in the hardest circumstances.

Helping two different cultures understand each other is far from an easy task, and Alessandro
Cuccia knows this very well. But this never stopped him from working for more than ten years
at multiple reception centres for adult and young migrants. There’s a very specific set of empathy
needed for this job, and he had what it took to become one of the best Intercultural Mediators
out there.

But knowledge does not serve its purpose if it is not shared, so Alessandro designed his own
lessons for Italian communication axioms, effective and dysfunctional communication, active and
empathetic listening, and modes of verbal communication with migrants.

Alessandro brought to the attention of his Arbéresh community how important it was to be
part of this programme and was welcome by the community to play a role in improvement of
the land of their ancestors.

That's why the engagement in programmes of the diaspora is more important than ever, not
only because it carries a revival of the patriotic sentiment, but also a magic sense of closeness
that enables the cultural, scientific and economic instincts that are vital for a country like Albania.

“I sincerely hope that this is only the beginning of a longer and more fruitful path of involvement,
attention and cooperation between members of the same nationdlity divided by time and space, yet
connected by an inherent feeling of brotherhood.”



Edita Fino

Ne dégjojmé ¢do dité mé shumé pér graté e forta dhe té pavarura, qé sjellin ndryshim né
shogéri. Ato jané energjike, té pandalshme dhe té apasionuara pér ta béré kété boté njé vend
meé té miré.

Epo, Edita Fino éshté pikérisht késhtu... dhe mé shumé!

Si njé eksperte né fushén kérkimore dhe profesoreshé ndihmése né Universitetin e Bolonjés,
qé nga viti 2017, Edita mori doktoraturén e saj né Shkenca Psikologjike nga i nj€jti Universitet,
né vitin 2014. Ajo éshté anétare e certifikuar e Programit Global té Traumés né Shkollén
Mjekésore té Harvardit, ka kryer studime pasuniversitare pér Pagen dhe Zgjidhjen e Konflikteve
né Universitetin e Bazelit, Zvicér dhe éshté aktualisht konsulente né Programin e IOM-it pér
Diasporén.Puna e saj, e fokusuar kryesisht né proceset sociale, afektive dhe njohése, té lidhura
me stresin, traumeén, barrén e sémundjes dhe sjelljen kujdestare, e ka pasuruar até me pérvojé.
Ajo studion kéto aspekte né grupet veganérisht vulnerabél, si refugjatét dhe migrantét, grupet
profesionale, si punonijésit e kujdesit shéndetésor dhe njerézit qé vuajné nga sémundje kronike.
Ndérsa kryen punén e saj té pérditshme, ajo pérpiqet té& mendojé pértej: “Cfaré mund té béjé
ajo pér vendin e saj, duke véné né dispozicion pérvojén e saj? Cfaré ka pér t'i ofruar Diaspora
Atdheut?” Edita beson se komunitetet e Diasporés pérbéjné njé kapital social té€ pagmuar, qé
bazohet né pikat e forta té€ Diasporés pér sa i pérket pérvojés, njohurive dhe aftésive té nivelit
té larté profesional dhe ndérkulturor.

“Eshté koha té ndryshojmé mesazhin pér komunitetet e emigrantéve, nga grupe té cenueshme né
agjenté strategjiké té zhvillimit, si pér vendet pritése, ashtu edhe ato té origjinés.”

Té jesh pjesé e njé programi qé shfrytézon potencialin e diasporés dhe nxit zhvillimin e Shqipérisé
éshté pér Editén njé situaté nga e cila fitojné té gjithé né nivel profesional dhe emocional.

We hear every day about strong, independent women making a change in the society. They are
fierce, unstoppable and passionate about making this world a better place.
Well, Edita Fino is just that... and more!

As a fellow Research and Adjunct Professor at the University of Bologna since 2017, Edita received
her PhD in Psychological Sciences from the same University in 2014. She has been a certified
fellow of Harvard Medical School Global Trauma Program, a post-graduate fellow in studies of
Peace and Conflict Resolution at University of Basel, Switzerland and currently a Consultant
under |IOM Diaspora Programme. Her work, with main focus on social, affective and cognitive
processes related with stress, trauma, burden of disease and caretaking behavior, has enriched
her with experience. She studies these aspects in particularly vulnerable population groups like
refugees and migrants, professional groups like healthcare workers and people suffering from
chronic diseases. While performing her everyday job, she tries to think beyond what she does:
“How can she use her experience to benefit her country? What does the diaspora have to offer
the home country?” Edita believes that diaspora communities are an invaluable social capital that
builds on its inherent strengths in terms of experience, know-how and high professional level, and
intercultural skills.

‘It is time to change the narrative of migrant communities from vulnerable groups to strategic agents of
development for both their host and home countries.

To be part of a programme that harnesses the potential of the diaspora and boosts the development
of Albania is for Edita a win-win situation at a professional and emotional level.



Ledion Zotaj

Nése ka njé gjé qé di Ledion Zotaj, éshté rezultati i njé bashképunimi té madh mes sektorit
publik dhe atij privat. Formimi i tij né ekonomi éshté i fokusuar pikérisht né makroekonomi
dhe politika publike. Si pjesé e Skemés sé angazhimit té ekspertéve né Programin e IOM-it
pér Diasporén, ai ishte i angazhuar né diplomaciné ekonomike dhe aktivitete té lidhura me
Diasporén, duke mbéshtetur Konsullatén e Pérgjithshme Shqgiptare né Milano.

Duke gené i angazhuar né punén e pérditshme né kété Konsullaté, ai pati mundésiné té
angazhohej plotésisht né ¢éshtjet e Diasporés. Ledioni luajti njé rol shumé aktiv né Programin
e Diasporés, duke dhéné kontributin e tij pér té ndértuar ura té reja bashképunimi me
institucionet dhe mijedisin e biznesit shqiptar. Ai u angazhua vecanérisht gjaté krijimit té
Connect Albania, njé mekanizém pér nxitjen e investimeve.

“Pérfshirja né aktivitetet e programit té disa profesionistéve shqiptaré, qé jetojné jashté vendit, éshté
njé déshmi e réndésishme e interesit né rritje tek anétarét e Diasporés, pér té€ ndértuar marrédhénie
reciproke té dobishme me vendin e tyre”.

Ledioni ka dhéné njé kontribut té ¢gmuar né ndérgjegjésimin e Diasporés shqgiptare dhe jo vetém,
pér mundésité qé ofron Shqipéria né drejtim té investimeve apo bashképunimit profesional.
Diaspora shqgiptare ka mbajtur lidhje té forta me vendin e origjinés dhe ai shpreson qé kjo
marrédhénie té ruhet dhe forcohet gjaté viteve qé vijné. Shkémbimi i pérvojave dhe i praktikave
mé té mira, t€ mundésuara nga Programi i Diasporés, mund té béhet njé kanal i réndésishém
pér anétarét e Diasporés, pér té shprehur potencialin e tyre, njé aspekt vendimtar né zhvillimin
ekonomik té vendit, né té ardhmen e afért.

If there is one thing Ledion Zotaj knows, that is the outcome of a great collaboration
between the public and the private sector. His background in economics is focused precisely
on macroeconomics and public policy. Under the Fellowship Scheme of the IOM Diaspora
Programme, he was engaged in economic diplomacy and diaspora-related activities supporting
the Albanian General Consulate in Milan.

While working daily at the Albanian General Consulate in Milan, he had the opportunity fully
engage with diaspora-related issues. He played a very active role in the Diaspora Programme,
contributing to the building of new bridges of cooperation with the Albanian institutions and
business environment. He was especially involved during the establishment of Connect Albania,
the investment boosting mechanism.

“The involvement in the programme activities of several Albanian professionals living abroad is an
important evidence of the growing interest among the diaspora members in building mutually beneficial
relationships with their home country.”

Ledion gave a valuable contribution in raising awareness among Albanian Diaspora members,
and not only, on the opportunities that Albania offers in terms of investments or professional
collaboration. The Albanian Diaspora has maintained strong ties with the country of origin,
and his hope is for this relationship to be maintained and strengthened for the years to come.
The exchange of experience and best practices enabled under the Diaspora Programme could
become an important channel for the diaspora members to release their potential, a crucial
aspect of the country's economic development in the immediate future.



Adriana Kocagqi

Disa njeréz i gjejné pasionet e tyre gjaté rrugés dhe disa kané njé ide shumé té qarté se ¢faré
duan té béjné dhe si té arrijné atje qé nga fillimi.

Kjo e fundit éshté padyshim rasti i Adriana Kocagqit, teza e sé€ cilés, gjaté studimeve té saj té
avancuara ekonomike, né La Sapienza té€ Romés, ishte pikérisht “Konkurrueshméria kombétare
e Shqipérisé”.

Pas diplomimit né La Sapienza, Adriana vendosi té géndrojé né Itali dhe t'i bashkohet Programit
té Diasporés, si pjesé e Skemés sé angazhimit té ekspertéve né Konsullatén e Pérgjithshme
Shqiptare né Bari. Cfaré rrugétimi ishte!

Duke gené njé nga té paktat organizata qé angazhon Diasporén pér té kontribuar né zhvillimin
ekonomik dhe social té Shqipérisé, pér Adrianén ishte mundésia mé e miré pér t'iu dhené zé
sfidave té diasporés dhe déshmi e déshirés sé tyre pér té kontribuar né vendlindje.

“Njé program unik si ky, padyshim, qé térhogi vémendjen pér potencialin e jashtézakonshém dhe
rolin vendimtar qé ka diaspora pér zhvillimin e Shqipérisé. Njé rol qé do té jeté mé i dukshém dhe i
pranishém pas disa vitesh, falé lidhjeve dhe ndjenjés sé pérkatésisé, qé po krijon brenda komunitetit
shqiptar jashté vendit”.

Cila mund té jeté lidhja midis sfidave me té cilat pérballet Shqipéria dhe atyre me té cilat
pérballet e gjithé bota tani? Pér Adrianén, e njéjta sfidé éshté fuqizimi i grave, njé kauzé pér té
cilén ajo €shté shumé e interesuar té punojé dhe té japé kontributin e saj. Kjo €shté njé boté
e re ku po jetojmé, mé e larmishme, shuméngjyréshe dhe e ndérlidhur. Dhe Adriana Kocagqi
éshté gati té |€ré gjurmé pér ta béré até njé vend mé té miré pér komunitetin shqiptar, té cilit
i pérket né Itali, si dhe komunitetin e saj té atdheut, qé nuk e la kurré pas.

Some people find their passions along the way, and others are very clear at the outset about
what they want to do and how to get there.

The latter is definitely the case with Adriana Kocaqi, whose thesis during her Advanced Economics
studies at La Sapienza, Rome, was “National Competitiveness of Albania”.

Upon graduating from La Sapienza, Adriana decided to stay in Italy and join the IOM Diaspora
Programme as a Fellow at the Albanian General Consulate in Bari. And what a journey it was!
Being one of the few organizations that engages the diaspora to contribute to the economic and
social development of Albania, for Adriana it was the best opportunity to give a voice to the
interests and the challenges of the diaspora and witness their willingness and desire to contribute
for their home country.

“A unique programme like this definitely steered the focus on the amazing potential and instrumental
role of the diaspora in the development of Albania. A role that will be more visible and present after
a few years, thanks to the connections and the sense of belonging it is creating within the Albanian
community abroad.”

What is the linking piece between the challenges Albania is dealing with and the ones the whole
world is facing right now? For Adriana the common challenge is women empowerment, a cause
very close to her heart for which she works and contributes. This is a new world we are living
in, more diverse, colorful and connected. And Adriana Kocagqi is ready to leave her footprint in
making it a better place for her Albanian community in Italy, and the community in her home
country she never left behind.



Gjergji Kajana

Jeta e Gjergji Kajanés ka gené gjithmoné e panjohura!

Ai nuk e dinte se ¢faré e priste, kur u transferua né Itali, né vitin 2001. Nuk e dinte se cila do té
ishte rruga e tij pas diplomimit né Universitetin La Sapienza, né Romé. Njé gjé éshté e sigurt, ai
kurré nuk e kishte imagjinuar se do té béhej shkrimtar dhe gazetar né mediat té réndésishme
té shkruara né Shqipéri dhe diasporés shqiptare né Itali.

Por, né kété hapésiré té gjeré té sé panjohurés, ai, gjithmoné, ia doli té mbahej te spiranca e tij:
fjalét! Fjalét ishin forca e tij, superfuqia e tij. Gjergji zbuloi se si fjalét mund té shérojné, mund
té ndértojné ura midis vendeve dhe kulturave, dhe i pérdori gjithmoné pér té ndihmuar né
¢éshtjet dhe potencialin e komunitetit té€ Diasporés.

Né periudhén 2019 - 2021, Gjergji Kajana u pérfshi né skemén e angazhimit té ekspertéve né
Ambasadén Shqiptare né Romé, si pjesé e Programit té Diasporés. Kontributi i tij konsiston,
kryesisht, né promovimin e Programit né Diasporén shqgiptare né ltali. Ai, po ashtu, ka
kontribuar né mbledhjen e té dhénave né fushén e drejtésis€, mjekésisé dhe psikologjisé, me
qéllim qé té kontribuojé né njé angazhim mé strategjik té pjesétaréve té diasporés. Né vitin
2019 u regjistrua si pérkthyes italisht-shqip né Dhomén e Tregtisé sé Romés.

“Duke supozuar se potenciali real i diasporés shqiptare jashté vendit éshté ende i paeksploruar
(sepse éshté ende i panjohur né masé), besoj se faktori mé i réndésishém, g€ mund té ndryshojé pér
miré qasjen e diasporés soné, €shté perceptimi se gjérat po ndryshojné pozitivisht né jetén sociale
dhe ekonomike té Shqipérisé.”

Gjergji Kajana’s life has always been about the unknown!

He did not know what to expect when moving to Italy in 2001. He had no idea of the path
he would take after graduating from La Sapienza University in Rome. It is safe to say he never
imagined he would be a writer and journalist for important written media in Albania and Albanian
diaspora in ltaly.

But, amidst the unknown, he always managed to hold on to his anchor: words! Words were
his strength, his superpower. Gjergji discovered how words can heal, can build bridges between
countries and cultures and he always used them to help with the issues and potential of the
diaspora community.

Between 2019 and 2021, Gjergji Kajana was engaged in the Fellowship Scheme at the Albanian
Embassy in Rome as part of the IOM Albania Diaspora Programme.

His contribution to the Fellowship Scheme consists mainly of promoting the programme among
the Albanian Diaspora in ltaly. He has also helped with collection of data on law, medicine
and psychology, with the aim of contributing to a more strategic engagement of the diaspora
members. In 2019, he registered as Italian-Albanian translator with the Rome Chamber of
Commerce.

“Assuming that the real potential of Albanian Diaspora abroad is unexplored (because it is still largely
unknown), | believe the most important factor that can change for better our diaspora’s approach is the
perception that things are positively changing in Albania’s social and economic life.”



Adelajda Matuka

Adelajda Matuka u lind né Vloré. Mundésité e saj pér té ndjekur njé studim doktorature jashté
vendit ishin shumé té vogla. Kjo éshté arsyeja pse kur ajo u largua pér heré té paré né Itali, né
vitin 2017, ishte pér té njé éndérr e realizuar, qé, sé shpejti, do té shndérrohej né realitetin
shumé sfidues té té jetuarit né njé vend té huaj, larg rrénjéve té saj.

E hutuar dhe e vetme, Adelajda e gjeti veten shumé heré gati té€ dorézohej dhe té kthehej né
Shqipéri. Kjo ndodhi, derisa ajo zbuloi se nuk ishte vértet vetém. Né fakt, ajo ishte larg té
genit vetém, sepse Rajoni i Marche-s né Itali kishte njé komunitet shumé té forté shqiptar,
qé e mirépriti dhe e béri té pérjetonte ndjenjén, ngrohtésiné dhe pranimin, aq té€ munguar
té atdheut té saj.Ajo gjeti njé géllim té ri: té forconte perceptimin dhe rolin e komunitetit
shgiptar né Itali, né ményré qé ata té kené ndikim jo vetém né zonat ku ata jetojné, por edhe
né atdheun e tyre.

Kjo éshté arsyeja pse Adelajda Matuka iu bashkua Skemés sé angazhimit té ekspertéve né
Konsullatén e Pérgjithshme Shqiptare né Bari, ku ka mbéshtetur krijimin e rrjetit, vecanérisht
té fokusuar né mundésité e investimeve pérmes Connect Albania, ka marré pjesé né eventet
e organizuara nga shoqatat e Diasporés dhe ka ndihmuar Konsullatén né punén e pérditshme.

“Edhe pse shqiptarét jané ndér komunitetet mé té€ integruara né ltali, ka ende ¢éshtje shumé
specifike dhe delikate pér t’u zgjidhur’.

Kéto ¢éshtje jané promovimi i gjuhés shqipe ndér komunitetet shqgiptare né Itali dhe njohja e té
drejtave té pensionit pér shqiptarét né Itali. Kur Adelajda Matuka po planifikonte té€ ardhmen e
saj jashté vendit, kishte vetém dy synime: t'i bénte prindérit krenaré dhe té kontribuonte pér
vendin e saj. Sot, ajo i ka arritur kéto synime né ményrén mé té miré té€ mundshme.

Adelajda Matuka was born in Vlora. Her chances of pursuing a PhD studies abroad were very
slim. That's why when she first left for Italy in 2017, it felt like a dream come true, a dream soon
to turn into the very challenging reality of living in a foreign country, far away from her own
roots. Confused and alone, Adelajda found herself many times on the edge, about to give up and
go back to Albania. That was until she discovered that she wasn't really alone. Actually, she was
far from being alone, because the Marche region in Italy had a very strong Albanian community
that welcomed her and made her experience the feeling, warmth and acceptance of her own
home country she had missed so much.

She found a new purpose: to strengthen the perception and role of the Albanian community in
Italy, for them to have an impact not only on the areas where they lived, but also on their home
country. That is why Adelajda Matuka joined the IOM Fellowship Scheme at the Albanian General
Consulate in Bari, where she has supported the establishment of a network focused particularly
on investment opportunities through Connect Albania, and participated in the events organized
by the diaspora associations and assisted the consulate in its daily activity.

‘Although the Albanians are among the most integrated communities in Italy, there are still very specific
and delicate issues to be addressed.”

These are the promotion of the Albanian language among the Albanian communities in Italy and
the recognition of the pension rights for Albanians in Italy.

When planning her future abroad, Adelajda Matuka only had in mind two goals: to make her
parents proud and contribute to her home country. Today, she has achieved these goals in the
best possible way.



Ledion Pajo

Ledion Pajo u largua nga Shqipéria kur ishte ende né shkollé t& mesme, pér té studiuar né
Selanik té Greqisé. Vite mé vong, ai u transferua né Itali. Q& né fillimet e tij né Itali, ai ishte
shumé i pasionuar pér té ndihmuar njeréz mé né nevojé, prandaj punonte vazhdimisht pér
organizata jofitimprurése. Kéto angazhime e béné até té kuptojé rolin e réndésishém qé luan
secili prej nesh né boté. Objektivi i tij personal éshté té sigurohet qé roli i tij té jeté sa mé i
dobishém pér shqgiptarét kudo qé ndodhen. Por, pér ta béré kété, atij iu desh té rilidhej me
rrénjét e tij, duke u béré pjesé e Programit té Diasporés né vitin 2018, si konsulet lokal né
Ministriné pér Evropén dhe Punét e Jashtme.

U kthye né Shqipéri pas 24 vitesh!Disa mund té thoné se udhétimi i tij pérfundoi aty. E vérteta
éshté se udhétimi i tij sapo kishte filluar.

“Gjaté viteve 2018-2019, intensifikimi i aktivitetit kulturor né Diasporé u trajtua si prioritet, si njé
nga rrugét mé té frytshme pér ruajtjen dhe zhvillimin e identitetit kombétar”.

Ai mbéshteti kéto aktivitete kulturore dhe, gjithashtu, kontribuoi né plotésimin e njé databaze
té profesionistéve shgiptaré né mbaré botén. Ai, gjithashtu, ka kontribuar né veprimtariné e
Ministrisé pér Evropén dhe Punét e Jashtme, pér té identifikuar ményra té reja pér té nxitur
interesin e diasporés té investojé né vendin e origjinés dhe pér té hartuar politika mé realiste
pér investimet dhe integrimin e tyre né ekonominé shqiptare.

Ledion Pajo left Albania when he was still in high school to study in Thessaloniki, Greece. Years
later he moved to Italy. From his early days in Italy, he was very passionate about helping and
reaching out to those in need, that's why he constantly worked for non-profit organizations.
These engagements made him realise the important role each one of us plays in the world. His
personal objective is to make sure his role is as beneficial as possible for Albanians everywhere.
But, in order to do so, he had to reconnect with his roots by becoming part of Diaspora
Programme in 2018 as a seconded Fellow at the Ministry for Europe and Foreign Affairs.

He returned to Albania after 24 years! Some may say his journey ended there. The truth is his
journey was just getting started!

“During 2018-2019, intensification of the cultural activity in the diaspora was treated as a priority, as
one of the most fruitful ways to preserve and develop the national identity.”

He supported these cultural activities and also contributed to complete a database of Albanians
professionals around the world. Likewise, Ledio was involved in the actions of the Ministry for
Europe and Foreign Affairs to identify new ways that would spark the interest of the diaspora
to invest in their home country and developi more realistic policies for their investments and
integration in the Albanian economy.



Eriselda Shkopi

Imagjinoni kété: njé vajzé e vogél, vetém 14 vjece, mbérrin né njé vend té ri, me njé vizion
shumé té qarté pér rrugétimin e saj! Tingéllon unike? Epo, unik éshté rrugétimi i Eriselda
Shkopit.

Hulumtimi i saj pér doktoraturé trajtonte proceset e (g)ndértimit té pérkatésisé dhe
pjesémarrjes politike té shqiptaréve gé jetojné né Itali dhe Angli, si né vendin e origjinés, ashtu
edhe né kontekstet/vendet ku ata jetojné. Disa rezultate jané té dukshme menjéheré, por
disa kérkojné kohé pér t'u véné re dhe vlerésuar. Pér Eriseldén, kjo e fundit éshté rezultati i
géndrueshém dhe afatgjaté qé mund té arrihet falé Programit té |IOM-it pér Diasporén.

Ky program ka vleré unike falé rrijetit té profesionistéve qé jané angazhuar né té, pér faktin se
secili prej tyre ka ndértuar njé komunitet té vérteté praktike dhe vetémbéshtetjeje reciproke,
duke besuar né program dhe duke véné né dispozicion njohurité, rrietet sociale, si dhe burime
té tjera.

Si té siguroheni qé njé program ka cekur té gjitha pikat e duhura pér njé té ardhme té
géndrueshme? Né kéndvéshtrimin e Eriseldés, gjithcka mund té gjurmohet deri né fjalén mé té
dashur pér té gjithé ata qé jané pérballur me migrimin: shtépi!

“Pasi té jeté ndértuar njé themel i forté dhe shtépia t€ jeté ngritur, gjithcka éshté gati pér t'u
ndértuar dhe mbushur me vlera, pérvoja, qéllime t€ arritura dhe té reja pér t'u pércaktuar”

Pér shumé vite, Diaspora ishte e njohur kryesisht pér mbéshtetjen e saj ekonomike né disa
fusha té limituara. Falé kétij programi, Eriselda tregon se si ata mundén té ndértonin, mes
shumé rezultateve, njé infrastrukturé rregullatore, duke e guar programin né njé nivel edhe mé
sfidues, duke ushqyer dhe zbatuar até qé kishte nisur té ndértohe;.

Just imagine: a little 14-year-old girl arrives in a new country with a very clear vision of her path!
Does it sounds unique? Well, the journey of Eriselda Shkopi is unique.

Her PhD research was themed after the processes of (de)construction of the belonging and
political participation of Albanians living in Italy and the United Kingdom, both in the country of
origin and the places where they live.

Some results are immediately evident, but some take time to notice and value. For Eriselda, the
latter are the sustainable, long-term results that can be achieved thanks to the |IOM Diaspora
Programme. This programme holds unique value thanks to the network of professionals involved
in it, due to the fact that each of them has built a real community of practice and mutual self-
support, believing in the programme and making available their knowledge, social networks, and
other resources. How do you make sure a programme has hit all the right spots for a sustainable
future? According to Eriselda, everything can be traced down to the most beloved word for
everyone who has faced migration: home!

“Once a solid foundation has been laid and the house is built, everything else is ready to be shaped and
filled with values, experience, goals, old and new.”

For many years, the diaspora has been known mainly for her economic support in limited areas.
Thanks to this programme, Eriselda points out how they were able to build, among many results,
a regulatory infrastructure taking the programme to a more challenging level, nurturing and
applying what they had built until then.



Zef Preci

Zef Preci éshté njé makroekonomist, me njé pérvojé 25-vijecare né kérkime, formulimin e
politikave dhe zbatimin e projekteve. Ai zotéron njé diplomé né Ekonomi nga Instituti i Studimeve
Ekonomike/Akademia e Shkencave té Shqipéris€, mbrojtur né vitin 1991. Ai ka njé pérvojé té
gjaté né menaxhimin e ciklit té projektit, veganérisht programimin dhe vlerésimin, késhillimin
pér politikat dhe dialogun. Preci éshté autor i njé numri té konsiderueshém artikujsh dhe
intervistash né media né lidhje me politikat ekonomike té qeverisé, si dhe studime té ndryshme.
Kjo éshté arsyeja pse pérfshirja e tij né Programin e Diasporés, si anétar i Bordit Késhillues
Teknik (TAB) pér mekanizmin Connect Albania ishte vendimtare.

Zefi jo vetém solli pérvojén dhe njohurité e tij, por identifikoi katér elemente shtesé pér té
mundésuar investimet e huaja né Shqipéri:

«  Sé pari: Duhet njé ofrim i integruar i shérbimeve administrative, kulturore, arsimore, ligjore
pér qytetarét shqiptaré qé jetojné dhe punojné né vendet peréndimore.

e Sé dyti: Krahas promovimit té potencialeve zhvillimore té Shqipérisé, lind nevoja pér
intensifikimin e shkémbimit té pérvojave né Shqipéri, veganérisht né drejtim té aspekteve
qé lidhen me klimén e biznesit.

«  Sé treti: Eshté e nevojshme nxitja e konkurrencés ndérmijet institucioneve financiare,
programeve té zhvillimit dhe bankave tregtare, pér té ulur koston e parave té nevojshme
pér financim.

*  Sé fundi: Ndérhyrja e geverisé duhet té pérqendrohet né mundésimin e kuadrit ligjor,
lehtésirat e mundshme fiskale etj. Kjo do té thoté té keté mé pak procedura pér menaxhimin
e drejtpérdrejté té fondeve dhe té rritet transparenca dhe llogaridhénia.

“Kam shumé besim se progresi i béré deri tani do té sjellé pérfitime konkrete pér Diasporén, vecanérisht
né investimet g€ do té béhen né Shqipéri né bashképunim me diasporén”.

Zef Preciis a macroeconomic expert, with 25 years of experience as researcher, policy development
and project implementation. He holds a degree in Economics from the Institute of Economic
Studies/Academy of Sciences of Albania obtained in 1991. He has a strong experience in project
cycle management, especially programming and evaluation, policy advice and dialogue. He is the
author of numerous articles and media interviews regarding governmental economic policies and
various studies. All these achievements were why his involvement in the Diaspora Programme as
Technical Advisory Board (TAB) member for Connect Albania mechanism was crucial. Zef not
only brought his experience and insight, but identified four additional elements to enable foreign
investments in Albania:

. First: An integrated provision of administrative, cultural, educational, legal services is required
for Albanians who live and work in Western countries.

. Second: Along with promoting Albania’s development potential, there is a need to intensify
the exchange of experience and behavior in Albania, especially on issues linked to the business
climate.

. Third: It is necessary to promote competitiveness between financial institutions, development
programs, and commercial banks, to reduce the cost of financing.

. Finally: The intervention of the government should focus on the legal framework, possible
fiscal facilities, etc. That means having fewer procedures for direct funding management and
increased transparency and accountability.

“l am very confident that the progress made so far will bring tangible benefits for the diaspora, especially
in terms of the investments that will be made in Albania in co-operation with the diaspora.”



DIASPORA SI BURIM PER NJOHJEN, RUAJTJEN
DHE PERMIRESIMIN E VENDEVE ME PAK TE
NJOHURA KULTURORE NE SHQIPERI
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Ky aktivitet ka mundésuar transferimin e aftésive dhe njohurive té anétaréve té Diasporés me
ekspertizé té gjaté né fushén e arkeologjisé dhe té arkitekturés, pér té mbéshtetur zhvillimin
territorial té vendit té origjinés, Shqipérisé. Mé konkretisht, gjashté studiues me eksperiencé nga
diaspora shqgiptare dhe 13 studenté kryen njé studim mbi “Pesé fshatrat shqgiptare” dhe hartuan
Udhézimet pér Zhvillimin e Qéndrueshém té Turizmit.

Né kuadér té kétij hulumtimi, u studiuan pesé monumente kulture né Pérmet (Bénja, Leusé, Kosiné);
Shkodér (Razém) dhe Vloré (fshati bregdetar i Zvérnecit), duke pérdorur teknikén inovative té
skanimit me laser 3D (“points cloud”) té Laboratorit t& Anketimit Digjital té€ Arkitekturés, té
Departamentit té Arkitekturés (DIDA), Universiteti i Firences.

Studim “Pesé fshatrat - Udhézime pér njé zhvillim té géndrueshém té turizmit pérmes rritjes sé
trashégimisé kulturore” u publikua né fagen :
https://albania.iom.int/sites/albania/files/publication/Five%20Albanian%20Villages.pdf dhe u vu né
dispozicion té geverisjes vendore e gendrore dhe profesionistéve.

Ky studim krijon njé pamje té€ garté se si mund té pérséritet metodologjia e vlefshme e pérdorur
dhe sa e ¢muar éshté diaspora shqiptare pér potencialin e saj pér té kontribuar né zhvillimin
e Shqipérisé. Aktiviteti &shté njé shembull i garté sesi transferimi i njohurive dhe i aftésive té
shqgiptaréve té diasporés mund té sjellé njé vleré té shtuar pér zhvillimin e Shqipérisé. Lidhja e
vecanté qé kéta persona kultivojné né vetvete me vendet, njerézit dhe historiné shqgiptare, ishte njé
element kyg i hulumtimit dhe, né té njéjtén kohé, njé mundési pér ta, pér té rritur ndérgjegjésimin
e tyre pér rrénjét e tyre dhe pér té pérforcuar identitetin e tyre. Pér mé tepér, vlera e studimit
géndron né propozimet pér veprime drejtuar autoriteteve vendore, duke treguar se trashégimia
kulturore dhe turizmi kulturor shgiptar mund té nxisin njé proces té géndrueshém zhvillimi socio-
ekonomik, qé pérfshin mjedisin sé bashku me komunitetet lokale, traditat dhe burimet e tyre.

THE DIASPORA AS A SOURCE OF KNOWLEDGE,
PRESERVATION AND ENHANCEMENT OF THE
LESS KNOWN CULTURAL SITES IN ALBANIA

This activity has enabled the transfer of skills and know-how from members of the diaspora
with high-level expertise in the field of archeology and architecture to support the territorial
development of Albania, their home country. Six highly skilled diaspora researchers and 13 students
conducted a research on “Five Albanian Villages” and developed Guidelines for Sustainable Tourism
Development.

As part of this research five cultural monuments in Pérmet (Bénja, Leusé, Kosiné); Shkodra (Razém)
and Vloré (the coastal village of Zvérnec) were studied, utilizing the innovative 3D laser scanning
technique (“points cloud”) of the Laboratory of Digital Survey of Architecture of the Department
of Architecture (DIDA), University of Florence.

The research paper, “Five Villages” - Guidelines for a Sustainable Tourism Development through
the Enhancement of the Cultural Heritage” was published on:
https://albania.iom.int/sites/albania/files/publication/Five%20Albanian%20Villages.pdf and was made
available to the local and central government and the practitioners.

This research provides a clear picture of how the valuable methodology that has been used can
be replicated and how precious is the Albanian diaspora for its potential to contribute to the
development of Albania. The activity is a clear example of how the transfer of know-how and
skills of the Albanian diaspora can bring an added value to the development of Albania. The special
connection these individuals develop with the places, people and history of Albania was a key
component of the research and, at the same time, an opportunity for them to be more aware of
their roots and to reinforce their identity. Moreover, the value of the research lies in its proposals
for action to local authorities, showing that Albanian cultural heritage and cultural tourism can
drive a sustainable socioeconomic development process that includes the environment along with
the local communities, their traditions and resources.
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Antonio Lauria

Ndonjéheré, gjithé kuptimi qé nevojitet, mund té gjendet né njé vend kaq kompleks dhe té
thjeshté si... njé uré. Ura shpreh reciprocitetin, hapjen nga jashté dhe nga brenda, vullnetin
pér té sfiduar dhe kapércyer véshtirésité. Njé uré mund té kalohet nga té dyja drejtimet, duke
pasuruar e gjalléruar té dyja anét qé bashkon.

Pér Antonio Laurian, arkitekt dhe profesor italian né Departamentin e Arkitekturés né
Universitetin e Firences, ajo uré ishte Ura e Katiut mbi lumin Lengaricé, né Pérmet.

Ai iu bashkua programit me propozimin shumé konkret pér té nisur njé proces zhvillimi té
géndrueshém né pesé fshatra, analizuar kryesisht nga studenté, arkitekté dhe studiues té rinj
nga diaspora shqiptare né Itali. Falé angazhimit té tyre, u mundésua qé ata té€ bien né kontakt
té drejtpérdrejté me kulturén shqiptare, si népérmjet ndérveprimeve me komunitetin lokal,
ashtu edhe népérmijet literaturés shkencore. Kjo i dha jeté njé propozimi té fokusuar né rritjen
e trashégimisé kulturore, té prekshme dhe té paprekshme, dhe né nevojat dhe pritshmérité e
komuniteteve qé ruajné kété pasuri té gmuar.

“Ka kaq shumé forcé né ndérveprimin midis individit dhe mjedisit nga i cili rrethohet dhe kjo forcé
mund té pérdoret pér té krijuar ‘urén’ midis dy vendeve, mes dy kulturave té ndryshme, por me njé
zemér té vetme qé rreh dhe déshiron té njéjtén gjé: té pérkasé!”

Pér Antonio Lauria-n, pjesétarét e Diasporés shqgiptare pérfagésojné njé “mijet” té
jashtézakonshém midis gjuhés italiane, kulturés, stilit té jetesés dhe krijimtarisé shqiptare, pér
té forcuar marrédhéniet midis Italisé dhe Shqipérisé.

Sometimes all the meaning you need you can find in a place so complex and simple as... a bridge.
A bridge is the expression of reciprocity, openness both on the outside and inside, the willingness
to challenge and overcome adversity. A bridge can be crossed in both directions, enriching and
nurturing life on both sides it unites.

For Antonio Lauria, an Italian architect and professor at the University of Florence, Department
of Architecture, that bridge was the Katiu Bridge over Lengarica river in Pérmet.

He joined the program with a very tangible proposal to start a process of sustainable
development in five Albanian villages together with students, architects and young researchers
from the Albanian diaspora in Italy. Thanks to their commitment, they were given the opportunity
to come into direct contact with the Albanian culture, both through interactions with the rural
community and through scientific literature. That led to a proposal focused on the enhancement
of tangible and intangible cultural heritage and on the needs and expectations of the communities
who preserve this precious asset.

‘There is so much power in the interaction between a person and the environment he’s surrounded
with, and this power can be used to create a “bridge” between two countries, with two different
cultures, but only one beating heart’

According to Antonio Lauria, the members of the Albanian diaspora who studied in ltalian
universities represent a formidable opportunity to strengthen relations between Italy and Albania
in the field of cultural heritage.



NA”MDA T©U|R .o . .o . .o
NJE MODEL | QENDRUESHEM | UDHETIMIT TE PERGJEGJSHEM NE
SHQIPERI
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Si genie njerézore, ne pérpigemi té ndértojmé njé realitet mbi teorité, por kur jemi né mes té njé
realiteti té caktuar, kéto teori, té shkruara miré, ndahen né njé enigmé té komplikuar... Njerézit
qé jetojné né kéto fshatra té bukura, gé mbartin vlera kulturore dhe historike, por qé nuk arrihen
lehté; agrobizneset vendase, qé prodhojné ushgimin tradicional mé té shijshém, qé pérpigen pér té
promovuar dhe arritur né tregje; té rinjté qé i rezistuan emigracionit ose kthehen nga jashté pér
té ndértuar jetén e tyre aty ku kané lindur, né zona me bukuri mahnitése, por té véshtira pér t'u
vizituar, kisha té vjetra dhe monumente kulturore, qé i kané mbijetuar kohés, por gé jané ende né
kufijté e shkatérrimit... Dhe lista vazhdon e vazhdon, kur vizitoni zonat lokale té Shqipérisé.

Naim-a Tour u organizua né kuadér té Programit té€ IOM-it né Shqipéri pér Diasporén. Emri
[Naim-a Tour] éshté njé ndérthurje e FONDACIONIT NAIMA, shogatés sé themeluar nga Michele
Minisci, me origjiné kalabrezo-shqiptare dhe Naim Frashéri, njé nga poetét mé té réndésishém té
diasporés shqiptare nga Pérmeti.

Neé kuadér té kétij turi, rreth 50 eksperté italiané, shqiptaré nga Diaspora dhe arbéreshé né fushat
e turizmit, agroturizmit, alpinizmit, trashégimisé kulturore, historisé dhe arkeologjisé, artit dhe
muzikés, nga Fattorie Faggioli, Atrium, Romagna Trekking Group, kompania teatrale “Fuori Scena”
dhe Peppa Marriti Band dhe Ugolini Group vizituan komunitetet dhe biznesin vendas né Pérmet,
Gjirokastér, Kélcyré dhe Butrint.

Udhétimi i pérgjegjshém éshté njé vektor i réndésishém zhvillimi pér vendet “té€ pafavorizuara”, pasi
efektet e tij, sociale, ekonomike dhe kulturore, jané shumé mé koherente, mé té drejtpérdrejta dhe
mé té géndrueshme se ato té prodhuara nga turizmi me ritme té shpejta, dhe grupet dhe shogatat
Forli, té pérfshira né kété turne, iu pérgjigjén shumé miré kétyre karakteristikave dhe géllimeve.

NAIM-A TOUR
A SUSTAINABLE MODEL OF RESPONSIBLE TRAVEL IN ALBANIA

As humans, we strive to build reality upon the theories, but when faced with a certain reality, these
well - formulated theories come apart becoming a complicated puzzle.... People who live in these
beautiful villages that carry cultural and historical values, but not easily reached; local agribusinesses
that produce the tastiest traditional food who struggle to promote and reach markets; young
people who have resisted emigration or have come back from abroad to build their life where
they were born, in areas of stunning beauty but difficult to be visited; old churches and cultural
monuments that have stood the test of time, but are still on the verge of destruction ... And the
list goes on when you visit local areas across Albania.

Naim-a Tour was organised in the framework of the IOM Albania Diaspora Programme. The
name [Naim-a Tour] is a combination of NAIMA FOUNDATION, the association founded by
Michele Minisci, of Calabrian-Albanian origins and Naim Frashéri, one of the most important poets
of the Albanian diaspora, from Pérmet.

As part of this tour, around 50 experts of Italian and Albanian origin from the Arbéresh Diaspora
focused in fields of tourism, agritourism, trekking, cultural heritage, history and archeology, arts and
music, from Fattorie Faggioli, Atrium, Romagna Trekking Group, “Fuori Scena” Theatre Company
and Peppa Marriti Band and Ugolini Group, visited the local communities and business in Pérmet,
Gijirokastra, Kélcyra and Butrint.

Responsible travel is an important development vector for "disadvantaged" countries, as its social,
economic and cultural effects are much more coherent, direct and lasting than those generated by
the fast-paced tourism, and the Forli groups and associations involved in this tour responded very
well to these characteristics and purposes.
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Michele Minisci

Michele Minisci u lind né Vaccarizo Albanese, njé fshat i vogél me origjiné arbéreshe, dhe nuk i
humbi kurré gjurmét e rrénjéve té tij shqiptare.

Jeta e tij €shté vértet plot ngjyra. Ai themeloi “Naima”, klubin e tij xhaz-bluz. Jeta e Minisci-t
éshté e mbushur me histori dhe ngjarje, me té cilat ia vlen té shkruhet njé libér - njé libér qé
ai e shkroi veté me emrin “Nata qé xhazi u dog;j”.

“Naim-a” quhet edhe projekti i tij pér zhvillimin rural né Shqipéri. Minisci ka gené bashképunétor
qé né fazat e hershme té zhvillimit me Fattorie Faggioli, njé rrjet fermash italiane, qé vepron
sipas filozofisé sé ushqgimit té ngadalté. Ai na thoté se kjo sipérmarrje éshté kthyer né njé rast
studimi jo vetém pér bizneset binjake, por edhe né aspektin akademik. Pikérisht kété qasje
ka synuar té prezantojé Michele né Shqipéri, duke zhvilluar késisoj me dashuri dhe kujdes
produktet vendase, duke promovuar markat lokale dhe duke investuar né teknologii, praktika
ekologjike, turizém, trashégimi kulturore dhe art.

“Celési éshté té gjesh njé piké takimi mes tradicionales dhe bashkékohores, pér té pérshtatur ato
karakteristika té veganta né njé kulturé unike, qé né ditét e sotme duhet té mbijetojé. Kjo éshté e
réndésishme, sepse ne duhet té ndihemi té lidhur me Atdheun toné!”

Sot, “projektet fituese” jané ato qé arrijné té krijojné “eksperienca” dhe cilési jete. Eshté i
nevojshém vlerésimi, balancimi dhe pérmirésimii organizimit té bizneseve, duke synuar sigurimin
e sjelljes mikpritése dhe profesionalizmit té shérbimeve, si dhe optimizimin e menaxhimit té
biznesit népérmjet pércaktimit té njé imazhi té njéjésuar, me qéllim promovimin. Té gjitha kéto
aktivitete qé pérfshijné organe dhe kompani publike do té duhet té kapércejné paragjykimin e
“konkurrencés”.

Michele Minisci was born in Vaccarizzo Albanese, a small village of Arbéresh origins, and never
lost track of his Albanian roots.

His life is really colorful. He founded “Naima”, his own jazz-blues club. Minisci’s life is filled with
stories and events worth writing a book — a book he actually wrote himself, entitled “The Night
Jazz was Burnt”.

“Naim-a” is also the name of his project on rural development in Albania. Minisci has been an
early collaboratorin the development of Fattorie Faggioli, a network of Italian farms operating on
the slow food philosophy. He tells us that this entrepreneurship has turned into a case study not
only for twin businesses, but also in academic terms. That is exactly the approach that Michele
has been aiming to introduce in Albania, which he used to develop local products with love
and care and promote the domestic brands while investing in technology, ecological practices,
tourism, cultural heritage and art.

“The key is to find a meeting point between the traditional and the contemporary in order to
adapt those special characteristics into a unique culture that has to survive in our times. This is
important because we need to feel connected to our Homeland!”

Today, "winning projects” are those that succeed in creating "experiences” and qudlity of life. It is
necessary to evaluate, balance and improve the organisation of businesses, to ensure a hospitable
behavior and professional services, as well as to optimize business management through the definition
of a unified image that results in promotion. All these activities involving public bodies and companies
will have to overcome the prejudice of "competition".



Dol ASPORA,
ZHVILLIMI | SINERGJIVE ITALO-SHQIPTARE PER
PROMOVIMIN E ARTIZANEVE RURALE

Qéllimiiprojektit éshté té mbéshteté rritjen dhe konkurrencén e propozimeve té vlerave té artizanéve
vendas, né pérputhje me programin “Made with ltaly”, népérmjet forcimit t& marrédhénieve mes
anétaréve té diasporés shqiptare né Itali dhe komuniteteve né qarkun e Shkodrés.

Anétarét e Diasporés shqgiptare pérbéjné njé uré kyce pér komunitetet rurale né procesin e
integrimit né BE, pasi ata e kuptojné thellésisht kontekstin shgiptar dhe ofrojné njohuri té vlefshme
italiane. Krijimi i lidhjeve mé té forta ndérmjet qytetaréve shqgiptaré né ltali dhe né vendin e
tyre, & nuk kufizohet vetém né transferimin e remitancave, por pérfshin edhe transferimin e
njohurive, pérvojave dhe praktikave té€ mira, si dhe krijimin e partneriteteve afatgjata, garanton
géndrueshmériné né zonat e synuara dhe mund té kontribuojné né krijimin e terrenit pér migrimin
e kthimit.

Projekti D..LA.S.PO.R.A. kontribuoi drejtpérdrejt pér artizanét dhe sipérmarrésit vendas. Njézet
e pesé artizané morén pjesé né projekt, né 22 zona rurale té& Zadrimés dhe Malésisé sé Madhe,
né fushén e agroushqimit (organike), prodhimit dhe pérpunimit té biméve aromatike-mjekésore, DAW-WHAON W\

kozmetikés, geramikés, tekstilit dhe artizanatit. DEVELOPMENT OF |TA|_|AN-A|_BAN|AN SYNERG'ES
Gjithashtu, u organizuan 6 trajnime té€ personalizuara né marketingun digjital, mbi marketingun FOR THE PROMOT'ON OF RU RAL ART'SANS

digjital, me eksperté nga Diaspora shqiptare, pér 25 artizané dhe biznese vendase dhe u béné 6
shkémbime eksperiencash me biznese nga Italia, duke promovuar 10 itinerare té reja turistike. U
krijuan 12 fage té reja interneti, si pjesé e pajisjes sé pjesémarrésve me mjete té reja té marketingut

tradicional dhe digjital.
The aim of the project is to support the growth and the competitiveness of the values proposed

by local artisans, in line with the programme “Made with Italy”, through the strengthening of
relations among the members of the Albanian diaspora in Italy and the communities in the region
of Shkodra.

Kéto aktivitete kontribuan né promovimin e produkteve vendore dhe, nga ana tjetér, né stimulimin
e iniciativés dhe rritjes sé prodhuesve, pjesérisht té identifikuar tashmé gjaté projekteve né vazhdim.

The members of the Albanian diaspora represent a bridge that is key for the rural communities
in the EU integration process, since they have a deep understanding of the Albanian context and
offer valuable Italian know-how. Fostering stronger ties between Albanian citizens in Italy and their
home country that are not limited to remittances, but include the transfer of knowledge, good
practices and experience and establishment of long-standing partnerships, guarantees sustainability
in the targeted areas and can contribute to lay the ground for return migration.

The D.I.A.S.PO.R.A project offered direct contribution for the local artisans and entrepreneurs.
Twenty five artisans participated in the project in 22 rural areas of Zadrima and Malésia e Madhe,
in areas like agri-food (organic), production and processing of medicinal and aromatic plants,
cosmetics, ceramics, textile and handicrafts. In addition, 6 tailor-made trainings in digital marketing
were held with experts from the Albanian diaspora for 25 local artisans and businesses and 6
experience exchange meetings were organised with companies from ltaly, promoting 10 new
tourist routes. Twelve new websites were developed, as part of the effort to provide participants
with new traditional and digital marketing tools.

These activities contributed to promote local products and, on the other hand, to incentivise the
initiative and growth of the producers, who were already identified partially during the ongoing
projects.



Benko Gjata

Benko Gjata ishte vetém 18 vjeg, kur u largua nga Shqipéria, menjéheré pas krizés piramidale
né vitin 1997. Pavarésisht se ishte thjesht njé djalé i ri, qé e nisi nga e para, Benko arriti té
studiojé né disa nga universitetet mé prestigjioze: Kembrixh, Bocconi, ESADE. Sot ai punon né
Torino, Itali, dhe ka njé Master né Marketing.

| apasionuar pas historisé, udhétimeve dhe turizmit, njohés shumé i miré i trashégimisé
kulturore dhe natyrore té Shqipérisé dhe vendeve té Ballkanit Peréndimor, Benko Gjata éshté
bashkautor i dy guidave té para mé té shitura dhe mé té lexuara turistike kushtuar Shqipérisé,
“Tirana dhe Shqipéria” dhe “Shqipéria dhe Kosova” ', té dyja nga shtépia e specializuar botuese
“Morellini Editor” e Milanos.

Benko ishte mjaft i zgjuar pér té kontribuar né dy shtyllat kryesore nga té cilat mund té
lulézojé sistemi i ekonomisé shqiptare: bujgésia dhe turizmi! Falé projektit D..A.S.P.O.R.A,,
u déshmua se bashképunimi mes shqiptaréve qé jetojné dhe punojné jashté vendit me ata qé
kané zgjedhur té vazhdojné aktivitetin e tyre né Shqipéri éshté jo vetém i mundshém, por edhe
shumé i frytshém pér té dyja palét dhe pér interesin e pérgjithshém té shogérisé€ dhe té vendit.
Pér Benkon, ky ishte rezultati mé i bukur dhe mé kuptimploté i késaj nisme.

“Por, nése ajo qé na bashkon éshté shumé mé e forté se ajo g€ na ndan, cili éshté hapi tjetér pér té
forcuar lidhjen toné?”

Projekti déshmoi se ka shumé energji plotésuese pozitive, si né Diasporén shqiptare, ashtu
edhe né Shqipéri. Benko beson se angazhimi né projekte té tilla éshté ményra e duhur pér té
katalizuar njohjen reciproke dhe pér t€ mundésuar vendosjen dhe forcimin e bashképunimit.

Benko Gjata was just 18 years old when he left Albania right after the pyramid crisis in 1997.
Despite being just a young boy who started from scratch, Benko managed to study in some of
the most prestigious universities, Cambridge, Bocconi, ESADE. Today he works in Turin, Italy, and
holds a Master degree in Marketing.

Passionate about history, travel and tourism, a very good connoisseur of the cultural and natural
heritage of Albania and the countries of the Western Balkans, Benko Gjata is the coauthor of
the first two bestselling and most read tourist guides dedicated to Albania, "Tirana and Albania"
and "Albania & Kosovo" %, both by the specialized publishing house “Morellini Editor” of Milan.

Benko was smart enough to contribute to the two main pillars which can make the Albanian
economy thrive: agriculture and tourism! The D.I.A.S.PO.R.A. Project proved that cooperation
between Albanians living and working abroad and those who have chosen to continue their
activities in Albania is not only possible, but also highly beneficial for both parties and for the
society and country at large. For Benko, this was the most beautiful and meaningful outcome of
this initiative.

‘But, if what brings us together is far stronger than what divides us, what is the next step to strengthen

our bond?’

The project showed that there is a lot of positive complementary energy, both in the Albanian
diaspora and in Albania. Benko believes that engaging in such projects is the right way to catalyze
mutual recognition and enable the establishment and strengthening of cooperation.

! Referencat pér Kosovén do t& kuptohen se jané né kontekstin e rezolutés 1244 (1999) té& Késhillit t& Sigurimit t& Kombeve t&
Bashkuara.

2 References to Kosovo shall be understood to be in the context of United Nations Security Council resolution 1244 (1999).



B RIERYNIKIINEE[@ES]

Bujgésia pérfagéson njé nga sektorét mé té réndésishém ekonomiké né Shqipéri, duke punésuar
rreth gjysmén e fugisé punétore dhe duke kontribuar né rreth 20% té PBB-sé sé Shqipérisé. Né
ditét e sotme ekziston njé nevojé e madhe pér bashképunim né bujqgési, pér t'iu pérgjigjur sa mé
shpejt nevojave dhe sfidave té komuniteteve rurale.

Zhvillimi i burimeve njerézore éshté, gjithashtu, njé ndérhyrje e réndésishme, qé kontribuon
drejtpérdrejt né rritjen e bujgésisé dhe né ekonominé kombétare. Aktualisht funksionojné 6 shkolla
té mesme profesionale né qarge té ndryshme té Shqipérisé, por atyre u mungonte njé kurikul
specifike profesionale, pér bashképunimin né bujqgési. Kjo nevojé frymézoi nismén: “Bashképunimi
né Bujgési”, e cila punoi pér pérmirésimin e kurikulave pér shkollat e bujqésore né Shqipéri, duke
synuar rritjen e kapaciteteve té punonjésve té kualifikuar né bujgési. “Bashképunimi né Bujqgési”
u zbatua né partneritet me Federatén Bujgésore té Elbasanit dhe eksperté té Institutit Vergani
Navarra né ltali.

Njé modul pér bashképunimin né bujgési u pérgatit me mbéshtetjen e ekspertéve italiané, si dhe
me anétaré té Diasporés shqiptare, i cili u integrua né kurikulat e shkollave t& mesme profesionale,
né marréveshje me Agjenciné Kombétare té Arsimit Profesional.

Zbatimi i késaj kurikule té re né bujgési sjell jo vetém pérmirésime né informacionin teorik pér
studentét, por u jep atyre aftési specifike se si funksionojné bashképunimet bujgésore. Me aplikimin

e késaj kurikule, studentét do té fitojné mé shumé aftési praktike, do té informohen mé shumé COOPERATION IN AG RICULTU RE

pér tregun e punés dhe, pse jo, t'u japé mundésiné té jené nismétaré té bashképunimeve té tilla.

Agriculture represents one of the most important economic sectors in Albania, employing about
half of the worforce and contributing with about 20% of Albania’s GDP. Nowadays there is
significant need for cooperation in agriculture to promptly respond to the needs and challenges
of rural communities.

Human resource development is also an important intervention with direct impact on the growth
of agriculture and the national economy. Currently, there are 6 secondary vocational schools
in different regions of Albania, but they lack a specific vocational curriculum on cooperation in
agriculture. The need inspired the “Cooperation in Agriculture” initiative, which worked to improve
the curricula for agricultural schools in Albania, with an aim to build the capacities of the skilled
workers in agriculture. The Cooperation in Agriculture was implemented in partnership with the
Agriculture Federation of Elbasan and experts of Vergani Navarra Italian Institute in Italy.

A module on cooperation in agriculture was prepared with the support of the Italian experts
and members of the Albanian diaspora, and was further integrated in the curricula of secondary
vocational schools, in agreement with the National Agency of Vocational Education.

The implementation of the new module will not only improve the theoretical information for
students, but also provide them with specific skills on how the agricultural cooperations operate.
With the application of this curriculum, students will acquire more practical skills, more information
on the labor market, and, why not, enable them to initiators of such cooperations.



Asim Sula

Cdo fémijé shqiptar éshté rritur me legjendén sesi Skénderbeu u tregoi njerézve té tij se e vetmja
ményré pér té qené té pamposhtur &shté té géndrojné bashké. Shekuj mé voné, shqiptarét nga
e gjithé bota kané filluar té vetédijesohen pér kété fakt. Asim Sula éshté, padyshim, njé pionier
né njohjen e réndésisé sé njé diaspore té bashkuar shqiptare, veganérisht né fushén e bujqésisé.
Njé interesim i tillé nuk éshté aspak i rastésishém, sepse prejardhja e Asimit éshté né fakt né
bujqgési. Para se té largohej nga vendi i tij, né vitin 1992, pér t'u transferuar né Itali, ai kishte
njé karrieré shumé interesante, por duhej té siguronte fillimisht familjen dhe mé pas té ndiqte
pasionet e tij. Kjo dikotomi shénoi rrugén e tij né karrieré, duke u pérpjekur pérgjithmoné té
shkrijé dashuriné e tij pér bujgésiné e Shqipérisé me nevojén realiste pér té ardhura té mira
ekonomike.Asim Sula u kthye né Shqipéri né vitin 1998 dhe ishte gati té realizonte té gjitha
éndrrat e tij! Né fund té fundit, ai e dinte shumé miré potencialin qé ka ky vend falé burimeve
té médha klimatike, ekologjike dhe mjedisore. Aty gjeti njé piké takimi me Diasporén shqiptare.

“Diaspora do té jeté gjithmoné njé kontribues dhe burim i shembujve pozitivé, modeleve té suksesit
dhe pérvojave inovatore té vendeve ku jetojné dhe punojné.”

Diaspora, gjithashtu, mund té luajé njé rol té réndésishém dhe té kontribuojé né bashképunimin
né bujqési, njé koncept dhe njé ményré pune, qé duhet té zhvillohet mé tej né Shqipéri, dicka
qé Asimi e “pérktheu” né njé projekt té zbatuar nga Federata Bujgésore Elbasan, njé shogaté e
udhéhequr nga ai. Asimi éshté i vendosur té kérkojé mé shumé! Vizioni i tij pérfshin “shoqatat”
e shgiptaréve né ¢do vend ku ka shqgiptaré dhe njé “federaté” té té gjitha kétyre shoqgatave. E
ardhmija né syté e Asim Sulés éshté e krijuar nga njé Diasporé e bashkuar, qé flet me njé zé, jo
vetém qé transferon vlera té médha, por imponon politika dhe strategji té pérshtatshme pér t'i
dhéné shtysé té re bujqésisé sé brishté shqiptare.

Every Albanian child was raised with the legend of Skanderbeg showing his people that the only
way to be undefeated is to remain united. Centuries later; Albanians from all over the world are
starting to wake up to this fact. Asim Sula is definitely a champion of recognizing the importance
of a united Albanian diaspora, especially in the field of agriculture.

His interest is no coincidence, because agriculture is Asim’s background. Before leaving his country
in 1992 to move to Italy, he had a very interesting career, but he had to provide for his family first
and then pursue his passions. This dichotomy marked his career path, in a constant endeavour to
merge his love for the Albanian agriculture with the practical need for good economic income.
Asim Sula returned to Albania in 1998 and was ready to make all his dreams come true. After
all, he knew very well the potential of this country thanks to its great climatic, ecological and
environmental resources. That’s where he found a meeting point with the Albanian Diaspora.

The diaspora will always be a contributor and source of positive examples, models of success and
innovative experiences of the countries where they live and work.”

The diaspora can also play a significant role and contribute to the cooperation in the agriculture,
a concept and modus operandi that should be further developed in Albania Asim ‘translated’ this
into a project implemented by the Federation of Agriculture of Elbasan, an association led by him.
However, he is determined to ask for more! His vision includes "associations" of Albanians in every
country where there are Albanians and a "federation” of all these associations . The future in Asim
Sula’s eyes is made of a united diaspora who speaks with one voice, who not only transfers great
values, but imposes adequate policies and strategies to give new impetus to the fragile Albanian
agriculture.
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NJOHURIVE BUJQESORE NE SHQIPERI

Shqgipéria ka njé potencial t& mahnitshém natyror pér zhvillimin e bujgésisé, por i mungon
konsolidimi i konkurrencés progresive, pérafrimi i cilésisé sé produkteve bujgésore me standardet
e tregut ndérkombétar dhe zgjerimi i kapaciteteve prodhuese dhe pérpunuese.

Ja ku Dhoma e Biznesit té Diasporés Shqiptare (ADBC) dhe Shogata e Kultivuesve Italiané (ICA)
vijné si partneré pér té zbatuar projektin “Angazhimi i diasporés né transferimin e njohurive
bujgésore né Shqipéri”.

Projekti synonte té transferonte njohurité nga Diaspora shqiptare dhe eksperté italiané né fushén
e bujgésisé pérmes trajnimeve né internet dhe demonstrimeve né terren pér disa nga fermerét né
Tirang, Durrés, Kavajé, Cérrik, Rrogozhiné dhe Vloré.

Népérmijet kétyre aktiviteteve, disa nga fermerét dhe sipérmarrésit shqiptaré u njohén me
praktikat e bio-certifikimit, t&€ bazuar né standardet e Bashkimit Evropian, identifikimin e formave
té mundshme té bashképunimit me bizneset shqiptare né Itali dhe tregun e BE-sé&, prezantimin e
praktikave mé té fundit té kultivimit dhe prodhimit, si dhe pérdorimin e formave té reja mbrojtése
pér bimé té ndryshme.

Pérmes kétij projekti u zhvillua njé platformé trajnimi: DIASPORA NA MESON https:/
diasporanameson.al/. Gjithashtu, jané zhvilluar 4 module trajnimi dhe 3 seminare pér aksesin e
kompanive né tregjet ndérkombétare, informacione té pérshtatura pér kultivimin dhe prodhimin
e ullirit, hudhrés dhe shegés, mbi standardet e BE-sé dhe kérkesat e certifikimit BIO. Gjashté
kompani prodhuese té vajit té ullirit dhe 6 kompani kultivuese dhe eksportuese morén pjesé né
demonstrimet né terren dhe trajnimet me ekspertét e diasporés shqgiptare dhe ata italiané.
Aplikimi i praktikave dhe i teknikave inovative té prezantuara nga ky projekt do té kontribuojé né
zhvillimin e sektorit bujgésor né Shqipéri dhe né rritjen e té ardhurave té fermeréve.

ENGAGEMENT OF THE DIASPORA’S IN TRANSFERING
AGRICULTURAL KNOW-HOW IN ALBANIA

Albania has an amazing natural potential for the development of agriculture, but lacks consolidation
of progressive competition, alighment of the quality of its agricultural products with international
market standards and the expansion of production and processing capacity. That's where the
Albanian Diaspora Business Chamber (ADBC) and Italian Cultivators Association (ICA) come as
partners to implement the project "Engagement of the Diaspora in Transfering Agricultural Know-
how in Albania".

The aim of the project is to transfer know-how from the Albanian diaspora and Italian experts
in agriculture through online training and field demonstrations for some of the famers in Tirana,
Durrés, Kavaja, Cérrik, Rrogozhina and Vlora.

Through these activities the targeted Albanian farmers and entrepreneurs were introduced to the
bio certification practices based on the European Union standards, the identification of potential
forms of collaboration with Albanian businesses in Italy and EU market, the presentation of the
latest practices of cultivation and production, as well as the use of new forms of protection for
various plants.

The project developed a training platform, DIASPORA NA MESON https://diasporanameson.al/.
Additionally, 4 training modules and 3 workshops were delivered on the access of the companies
to international markets, tailored information was compiled on olive, garlic and pomegranate
cultivation and production, EU standards and BIO certification requirements. Six olive oil production
companies and 6 agricultural and exporting companies participated in the field demonstration and
training by the Albanian diaspora and Italian experts.

The use of the innovative practices and techniques introduced by this project will contribute to the
development of the agricultural sector in Albania and increase the income of the farmers.
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Ardian Lekaj

“Fillon me njé faré té vogél”
“It starts with a small seed”

Tashmé, Ardian Lekaj éshté njé nga sipérmarrésit mé té njohur né Evropé, por né vitin 1991
ishte njé student i sapodiplomuar pér ekonomi, qé la vendin tij duke marré me vete vetém
shpresé dhe vizion. Ky vizion éshté ai qé e bén até njé investitor té madh né zhvillimin e
porteve detare, fitues i titullit té€ nderit “Ambasador i Kombit” dhe, nga viti 2019, njé nga 15
anétarét e Késhillit Koordinues té Diasporés shqiptare.

Jeta e Ardian Lekajt ka qené gjithmoné né funksion té ndértimit té urave, krijimit té€ rrjeteve
dhe... hedhjes sé farave pér mundési dhe bashképunime té reja!

Duke studiuar, punuar dhe jetuar jashté vendit, ai mésoi shumé, fitoi qéndrime dhe pérvoja
shtesé, té cilat do té ishte pér té ardhur keq nése nuk do t'i pérdorte pér atdheun.

Sipas Ardianit, kjo pérvojé dhe njohuri mund té pérdoret dhe zbatohet né té gjitha fushat e tij
té ekspertizés: investimet e diasporés né ofertat e infrastrukturés publike; lehtésira fiskale pér
investimet e diasporés né sektorin privat, si dhe né vendimmarrje té réndésishme né lidhje me
zhvillimin ekonomik, social dhe politik té vendit.

“Mund té duket shumé ambicioze, por, né fund, gjithcka fillon me njé faré té vogél, mbjellé né
terrenin e duhur, duke u kujdesur mjaftueshém qé té lulézojé dhe pérhapet.”

Ashtu si fokusi kryesor i Ardian Lekajt né sektorin bujgésor shqiptar.

Nga vaji i ullirit deri te hudhra, mjalti, mishi, vera etj., gjithcka mund té prodhohet, paketohet
dhe dérgohet nga Shqipéria né vendet e BE-s€, duke plotésuar kérkesat pér certifikimin e
produkteve organike pér eksport, falé ndihmés sé diasporés shqiptare.

Komuniteti i diasporés ka njé “panoramé nga lart” té ¢éshtjeve té pérditshme shqiptare, njé
kéndvéshtrim qé i favorizon né paraqitjen e mundésive té reja pér Shqipériné.

Ardian Lekaj is now one of the most famous entrepreneurs in Europe, but in 1991 he was a
newly-graduated student in economics who left his country carrying with him only hope and a
vision. It is this vision that makes him a major investor in the development of seaports, awardee
of the honorary title “Ambassador of the Nation” and, from 2019, one of the 15 members of the
Coordinating Council of the Albanian Diaspora.

Ardian Lekaj’s life has always been about building bridges, creating networks and... planting seeds
for new opportunities and collaborations!

Studying, working and living abroad he learnt a lot, acquired additional behaviours and experience
and it would be unfortunate if he failed to put them to use for his home country.

According to Ardian, this experience and know—how can be used and implemented accross
all his fields of expertise: diaspora investments in public infrastructure bids; fiscal facilities for
investments by the diaspora in the private sector, as well as in important decisions regarding the
economic, social, and political development of the country

“It might look very ambitious, but at the end, it all starts with a small seed planted in the right terrain
and cared enough to make it flourish and spread.”

It is the same with Ardian Lekaj's main focus on the Albanian agricultural sector.

From olive oil to garlic, honey, meat, wine, etc., everything can be produced, packaged and
delivered from Albania to EU countries, meeting the certification requirements as organic
products to be exported thanks to the help of the Albanian diaspora.

The Diaspora Community has that “helicopter view” on daily Albanian matters, a view that gives
them the upper hand in presenting new opportunities for Albania.
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CONNECT ALBANIA

Mekanizmi Connect Albania krijoi themelet, pérvojén dhe praktikat mé té mira pér té pérfshiré
gjithnjé e mé shumé diasporén shqiptare né zhvillimin ekonomik té Shqipérisé, pérmes lehtésimit
té investimeve.

Sipas INSTAT-it, rreth 1,7 milioné shqgiptaré jetojné jashté vendit, duke pérfagésuar njé mundési
té madhe dhe tejet té pashfrytézuar pér zhvillimin e Shqipérisé. Duke pasur parasysh potencialin
e Diasporés, ideja “Connect” bazohet né rolin gendror té anétaréve té Diasporés shqiptare si
Agjenté Zhvillimi, té cilét ndérmjetésojné dhe lehtésojné investimet e huaja direkte né Shqipéri,
domethéné, i véné né kontakt, i shogérojné dhe ndjekin njé investim té huaj direkt nga jashté
vendit né Shqipéri. Ky éshté programi i paré qé u shérben drejtpérdrejt investimeve t& mundshme
népérmjet anétaréve té diasporés shqiptare.

Zyra e Programit Connect Albania éshté e organizuar né kuadér té€ Dhomés sé Biznesit Shqiptar
té Diasporés. Népérmijet késaj zyre, Agjentét e Zhvillimit dhe investitorét potencialé kané marré
informacionin e ploté pér procedurat e investimit né Shqipéri, fushat prioritare té investimeve,
legjislacionin, taksat dhe mbéshtetjen hap pas hapi pér mundésité e reja té investimit, té aplikuara
pérmes Connect Albania.

Ndér vite, geveria shqgiptare éshté angazhuar pér krijimin e njé klime té favorshme biznesi, e cila,
sé bashku me marréveshjet e tregtisé sé liré pér akses té liré té produkteve shqiptare né tregjet
kryesore té BE-sé&, synon té térheqé investime dhe sipérmarrés potencialé, interesi i té ciléve éshté
rritur né njé gamé té gjeré sektorésh, si: transporti, komunikimet elektronike, infrastruktura dhe
mbetjet urbane, energjia, agroindustria, energjia e rinovueshme, shéndetésia, turizmi, agroturizmi,
industrité kreative dhe teknologijité e reja.

Deri tani, Connect Albania ka angazhuar mbi 20 Agjenté Zhvillimi, té cilét jané proaktivé pér té
térhequr dhe lehtésuar investime té reja né Shqipéri.

IOM Albania éshté e angazhuar té bashképunojé me aktorét pérkatés né Qeveri pér té garantuar
géndrueshmériné e Connect Albania, si njé nga praktikat mé té mira pér zhvillimin e venditqé
pérfshin diasporén shqiptare né mbaré botén.

CONNECT ALBANIA

Connect Albania is the mechanism that laid the foundations, created the experience and best
practices to increasingly engage the Albanian diaspora in the economic development of Albania
through investment facilitation.

According to INSTAT, nearly 1.7 million Albanians live outside the country, representing a huge
and largely untapped opportunity for Albanian’s development. Considering the diaspora potential,
the idea behind “Connect” was to consider the central role of the Albanian Diaspora members
as Development Agents, who mediate and facilitate foreign direct investments in Albania, that
is, they establish contacts, accompany and follow-up a foreign direct investment from abroad to
Albania. This is the first program that serves directly to potential investments through members
of Albanian Diaspora.

The Connect Albania Programme Office is attached to the Albanian Diaspora Business Chamber.
Through this office, the Development Agents and potential investors receive full information about
investment procedures in Albania, priority areas of investment, legislation, taxes and step-by-step
support for new investment opportunities applied through Connect Albania.

Over the years, the Albanian Government has been engaged in creating a favorable business
climate which, together with the free trade agreements for free access of Albanian products in
the main EU markets, aim to attract potential investments and entrepreneurs, whose interest has
grown in a wide range of sectors, such as transport, electronic communications, infrastructure
and urban waste, energy, agroindustry, renewable energy, health, tourism, agritourism, creative
industries and new technologies.

Until now Connect Albania has engaged 20 Development Agents who work proactively to attract
and facilitate new investments in Albania.

IOM Albania is committed to cooperating with the relevant Government stakeholders to ensure
the sustainability of Connect Albania, as one of the best development practices for country
engaging the Albanian diaspora across the world.
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Geri Cakoni

Té marrésh kohé pér té njohur veten éshté thelbésore né rrugétimin e ¢do personi.

Geri Cakoni e ka shfrytézuar kété né favor té tij mé shumé se njé heré, ndaj sot éshté njé nga
emrat mé té suksesshém né promovimin e turizmit né Shqipéri.

Kjo mendési nisi kur ai, pér heré té paré, pérfundoi studimet universitare dhe pasuniversitare
pér Administrim Biznesi né Gjenové té Italis€. Né vend qé té nxitonte pér té€ marré né doré
gjithcka qé bota kishte pér té ofruar, ai mori kohén qé i duhej dhe reflektoi mbi ideté qé té
mund té investonte né vendin e tij. Késhtu lindi Agjencia e tij e Operatorit Turistik.

Duke ndérthurur njohurité e marra jashté vendit me natyrén magjepsése shqiptare, ushqimin
tradicional dhe burimet historike, Geri Cakoni ishte né gjendje té drejtonte biznesin e tij dhe
té shérbente si ndérmjetésuese i diasporés shqiptare dhe kompanive e huaja pér té zgjeruar
biznesin e tyre né vendin e tij, duke u ofruar njohurité e tij rreth njé séré aktiviteteve né
tregun turistik shqiptar. Po késhtu, ai éshté agjenti i paré i zhvillimit té Connect Albania, njé
mekanizém i ri pér nxitjen e investimeve.

“Ngritja e cilésisé sé turizmit né Shqipéri dhe niveli relativisht i ulét i taksave mé shtyné té investoj
kétu dhe té bashkohem me Connect Albania. Shqipéria éshté njé vend me shumé mundési pér té
investuar”.

Geri éshté i angazhuar fort né zhvillimin ekonomik té vendit té origjin€s, duke zhvilluar biznes
dhe duke vepruar si agjent zhvillimi, cka i mundéson atij té analizojé mundésité, pérfitimet,
sfidat, rreziget dhe faktoré té tjeré gé ndikojné né projektet afatgjata strategjik dhe té
géndrueshém té biznesit né Shqipéri. Kéta faktoré nxitin besimin, rritin flukset e dérgesave
dhe sjellin si rezultat njé angazhim mé té madh té diasporés.

Taking time to know yourself is fundamental in a person’s journey.

Geri Cakoni has used this to his advantage more than once and that is why he is now one of the
most successful names in promoting tourism in Albania.

This mindset kicked in when he first completed his graduate and post-graduate studies in Business
Administration in Genoa, ltaly. Instead of rushing to get his hands on whatever the world had to
offer, he took his time to ponder on investment ideas in his home country. That is how his Tour
Operator Agency was born.

Combining the knowledge acquired abroad with the fascinating Albanian nature, traditional food
and historical resources, Geri Cakoni was able to run his business and act as facilitator for the
Albanian diaspora and foreign companies to expand their business in his home country, offering
them his know-how on a range of activities in the Albanian tourism market. He is also the first
development agent of Connect Albania, a new investment boosting mechanism.

“The elevating quality of tourism in Albania and the relatively low taxes drove me to invest here and
join Connect Albania. Albania is a country with plenty of opportunities to invest.”

Geri is strongly engaged in the economic development of his home country, by doing business and
being a development agent, which allows him to assess the opportunities, benefits, challenges,
risks and other factors that impact long-term strategic and sustainable business projects in
Albania. These help with trust, increase remittances and result in a higher engagement of the
diaspora.



HARTEZIMI DHE PROFILIZIMI | DIASPORES
SHQIPTARE

Njé studim ekonomik dhe social né 5 rajone italiane. Pasqyré e situatés né
Francé dhe Belgjiké

Studimi Hartézimi dhe Profilizimi ofron njé pamje té pérditésuar gjithpérfshirése té prirjeve
ekonomike dhe sociale té komunitetit té diasporés shqiptare né pesé rajone té Italisé: Lombardi,
Piemonte, Toskané, Emilia Romagna dhe Lazio. Ai, gjithashtu, jep njé pasqyré té situatés né
komunitetet e diasporés shqiptare né Francé dhe Belgjiké.

Studimi u pérpoq té profilizonte diasporén shqiptare, duke mbledhur njé grup té madh té
dhénash mbi tiparet demografike dhe sociologjike, profilin e saj ekonomik dhe profesional, dhe
marrédhéniet e saj me vendin e origjinés, duke pérfshiré interesin e mundshém té tanishém/té

MAPPING AND PROFILING OF ALBANIAN
DIASPORA

ardhshém ose pérvojén e kaluar né investimin ose kontributin pér atdheun. Pér anketén e kryer
né periudhén gershor-dhjetor 2019 u zhvilluan analiza dokumentare, anketa, fokus grupe dhe
intervista té thelluara, jané pérdorur. Anketa fokusohet né: 1) Nivelin e integrimit té diasporés
shgiptare né Itali, Francé dhe Belgjiké; 2) Marrédhéniet me vendin e tyre té origjinés; 3) Grupet
kryesore profesionale gé jané té interesuara té investojné né Shqipéri; 4) Pérpjekjet e béra pér té
investuar né Shqgipéri dhe plani i tyre pér té investuar né té ardhmen; 5) Avantazhet dhe barrierat
geé ata konsiderojné pér té investuar né Shqipéri.

Rekomandimet kryesore té anketés pér geveriné shqiptare jané:

« Té pérmirésojé mé tej mjedisin e investimeve né Shqipéri dhe ta béjé até térheqés dhe té
besueshém pér diasporén dhe té gjithé investitorét e mundshém.

« Té& rrité angazhimin e saj, duke pérmirésuar njohurité, dialogun dhe marrédhéniet e besimit
ndérmijet geverisé shqgiptare dhe diasporés, duke ndjekur nevojat, kérkesat dhe orientimet e
saj.

« Ta konsiderojé diasporén si njé subjekt shumé té larmishém né brendésiné e saj, qé ka nevojé
pér strategji té€ synuara pér grupe specifike, bazuar né nevojat dhe interesat e tyre konkrete.

« Kur shgyrton Strategjiné e saj té Investimeve Kombétare dhe té Diasporés, geveria shqiptare
duhet té marré né konsideraté interesin e shprehur nga diaspora, sa u pérket fushave apo
nismave gé iu interesojné mé sé shumti, si dhe tipologjiné e pérfshirjes sé tyre né zhvillimin e
Shqipérisé.

Linku i studimit:
https://albania.iom.int/sites/albania/files/publication/Mapping%20and%20Profiling%200f%20
Albanian%20Diaspora%20Research.pdf

An economic and social survey in 5 Italian regions. Overview of the situation
in France and Belgium

The mapping and profiling survey provides a comprehensive updated picture of economic and
social trends of the Albanian diaspora community in five regions across Italy: Lombardy, Piedmont,
Tuscany, Emilia Romagna and Lazio. It also gives an overview of the situation in the Albanian
diaspora communities in France and Belgium.

The survey sought to profile the Albanian diaspora, collecting a large set of data on the demographic
and sociological traits, its economic and professional profile and its relationship with the country of
origin, including the likely present/future interest or past experience in investing in or contributing
to the homeland. Desk analysis, survey, focus groups and in-depth interviews, were used for the
survey conducted between June and December 2019. The survey focuses on the 1) Level of
integration of Albanian diaspora in Italy, France and Belgium; 2) Relationship with their country
of origin; 3) Main professional groups that are interested to invest in Albania; 4) Efforts made to
invest in Albania and their plan to invest in the future; 5) Advantages and barriers they consider
investing in Albania.

The survey main recommendations to the Albanian Government are:

+ Further improve the investment environment in Albania and make it attractive and trustworthy
for the diaspora, and all potential investors;

+ Enhance its engagement by improving the knowledge, dialogue and trust between the Albanian
Government and its diaspora, following its needs, requests and indications;

+ Consider the diaspora as a highly internally diversified subject, which needs targeted strategies
for specific groups, based on their specific needs and interests;

+  When considering its National and Diaspora Investment Strategy, the Government of Albania
should take into account the interests of the diaspora in terms of the areas or initiatives where
they mostly wish to focus, as well as the typology of their involvement for the development
of Albania.

Survey link:
https://albania.iom.int/sites/albania/files/publication/Mapping%20and?%20Profiling%200f%20
Albanian%20Diaspora%20Research.pdf
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TIT (TOT) MBI MBLEDH]EN E FONDEVE DHIE
MENAXHIMIN E CIKLIT TE PROJEKTIT

Mbledhja e Fondeve dhe Menaxhimi i Ciklit té& Projekteve jané njohuri dhe aftési shumé kérkuese
né tregun e sotém, duke gené mjete shumé té réndésishme gé lejojné zhvillimin, menaxhimin e
projekteve dhe rritjen e portofolit té tyre me projekte té financuara nga donatoré té rin;.

Shumé nga institucionet e Diasporés varen nga financimi i donatoréve, késhtu qé mbledhja e fondeve
dhe menaxhimi i ciklit t& projektit jané thelbésore pér té pérfituar nga mundésité e financimit.
Personelit té institucioneve té ngarkuara me angazhimin e diasporés iu ofruan trajnime té trajneréve
pér temat e mbledhjes sé fondeve dhe menaxhimit té ciklit té projekteve, té pérgatitura posagérisht
pér ta. Pér shkak t& COVID-19, trajnimet u organizuan pérmes internetit né partneritet me Shkollén
Shqiptare té Administratés Publike (ASPA). Gjithsej, 17 zyrtaré publiké jané certifikuar né modulet
e méposhtme:

T e TOT ON FUNDRAISING AND PROJECT CYCLE
2: T:T iﬂet:i nl‘jler?axf]\(ia:wii ;)rg:iil\i/te,té Projektit; MANAGMENT

3. TiT né pjesén didaktike.
Fundraising and Project Cycle Management are very demanding knowledge and skills in today’s

TiT mbi mbledhjen e fondeve pérfshinte: market, as essential tools that allow to develop, manage projects, and to increase their portfolio
with projects funded by new donors.

1) Konceptet e pérgjithshme dhe teknikat e mbledhjes sé fondeve; Many of the diaspora institutions are depending on donor funding, making the fundraising and

2) Mbledhjen e fondeve pér angazhimin e diasporés; dhe project cycle management instrumental to benefit from funding opportunities.

3) Aplikimin né kontekst. The ToTs on Fundraising and Project Cycle Management were training activities designed and
delivered to the staff of Diaspora Engagement institutions. Due to Covid — 19, the training was

TiT pér Menaxhimin e Ciklit té Projektit pérfshinte: organized online in partnership with Albanian School for Public Administration (ASPA). A total of

17 public officials have been certified in the following modules:
1) Dizajnimin dhe Planifikimin e Projektit;
2) Kornizén logjike té projektit dhe projektin 1. ToT on Fundraising
3) Monitorimin dhe Vlerésimin e Projektit. 2. ToT on Project Cycle Management

3. ToT on Didactic Part

Pérve¢ moduleve teknike, u ofrua edhe njé modul i pérgjithshém/didaktik se si té pérsériten

trajnimet me zyrtaré té tjeré publiké pérkatés. Né té gjitha modulet, cdo koncept teorik u ilustrua ToT on Fundraising included:

me projekte praktike dhe ushtrime ndérvepruese. Né fund té moduleve, pjesémarrésve iu ofrua njé

muaj proces mentorimi praktik gjaté zhvillimit té ideve pér projekte. 1) General Concepts and Techniques of Fundraising;
2) Fundraising for Diaspora Engagement;

3) Application in the Context.

The ToT on Project Cycle Management included:

1) Project Design and Planning;
2) Project Logical Framework and Project;
3) Project Monitoring and Evaluation.

Additional to the technical modules there was also offered a general/didactic module on how
to replicate the trainings with other relevant public officials. Throughout all the modules, every
theoretical concept was illustrated with practical projects and interactive exercises. At the end
of the modules one month of practical mentoring process was provided for the development of
project ideas.
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MBESHTET]A PER ZAVYILLIMIN DIHE ZBATIMIN
E STRATEG]ISE KOMBETARE TE DIASPORES
SHQIPTARE DHE PLANIT TE VEPRIMIT 2029-2025

Kjo skemé ishte pjesé kritike e Programit té Diasporés, sepse kontribuoi né pérpjekjet e geverisé sé Shqipérisé pér té
zbatuar njé qgasje gjithépérfshirése ndaj angazhimit té diasporés pér zhvillim, né pérputhje me kuadrin e pérgjithshém
té politikave.

Programi ndihmoi procesin e hartimit té Strategjisé Kombétare té Diasporés dhe Planit té Veprimit té saj 2021-2025.
Gjithashtu, népérmijet Skemés sé angazhimit té ekspertéve, u mbéshtet zbatimi i tyre né 6 institucione pilote shqiptare
pér rritjen e kapaciteteve té tyre. Ekspertét e angazhuar si konsulenté ishin kryesisht pjesétaré té méparshém nga
diaspora shqiptare.

Né bashképunim me personat e kontaktit t€ eméruar né disa ministri pér zbatimin e Strategjisé dhe né koordinim

me Ministriné e Shtetit pér Diasporén, ekspertét mbéshtetén institucionet pér té cuar pérpara punén e tyre pér
angazhimin e diasporés.

Shtaté eksperté kontribuan né institucionet e méposhtme qeveritare:

c Ministria e Financave dhe Ekonomisé,

. Ministria e Kulturés,

. Ministria e Arsimit dhe Sportit,

c Ministria pér Europén dhe Punét e Jashtme,
. Ministria e Drejtésisé,

o Banka e Shqipérisé.

Si pjesé e kétij angazhimi, ekspertét pérgatitén, kryesisht, dokumente politikash dhe raporte qé trajtojné shqetésimet e
mijedisit rregullator pér zhvillimin e remitancave; identifikuan rrugét dhe dhané rekomandime né lidhje me pérmirésimin
e klimés sé biznesit né Shqipéri, pér térhegjen e investimeve nga kompanité e diasporés dhe ato té huaja. Ata kryen
hulumtime dhe mblodhén té dhéna pér shkollat shqipe né diasporé, shoqatat, profesionistét e suksesshém etj,
prezantuan gjetjet mbi pengesat dhe mundésité pér ngritjen e gendrave kulturore té diasporés jashté vendit, si dhe
hartuan manualin e trajnimit pér legjislacionin kombétar dhe ndérkombétar né fushén e diasporés.

Angazhimi i ekspertéve né institucione té ndryshme pér zbatimin e Strategjisé Kombétare té Diasporés dhe Planit
té Veprimit pérforcoi faktin se puna me diasporén nuk duhet té jeté puné e vetém njé ministrie, por njé pérpjekje e
bashkérenduar e té gjitha institucioneve pérkatése.

SUPPORTING PREPARATION AND
IMPLEMENTATION OF THE ALBANIAN
NATIONAL DIASPORA STRATEGY AND ITS
ACTION PLAN 2021-2025

This scheme was a critical part of the Diaspora Programme, as it assisted the Government of Albania in efforts to apply
a comprehensive approach on the diaspora engagement for development, in line with the overall policy framework.

The programme assisted the drafting process of the National Diaspora Strategy and its Action Plan 2021-2025.
Further assistance was provided for their implementation, through capacity-building actions under the fellowship
scheme applied in 6 pilot Albanian institutions. The Fellows were engaged as consultants mainly among former
members of Albanian diaspora.

In co-operation with the focal points appointed in various ministries for the implementation of the Strategy and in
coordination with the State Minister for the Diaspora, the Fellows supported institutions to advance their work on

diaspora engagement.

Seven fellows were seconded in the following Government institutions:

c The Ministry of Finance and Economy

c The Ministry of Culture

c The Ministry of Education and Sports

c The Ministry for Europe and Foreign Affairs
c The Ministry of Justice

c The Bank of Albania

As part of this engagement, the fellows mainly prepared policy papers and reports addressing the regulatory environment
concerns for remittance development; identified ways and provided recommendations for the improvement of the
business climate in Albania to attract investments from diaspora and foreign companies. They conducted research and
collected data on Albanian schools in the diaspora, associations, successful professionals etc., presented findings on
the obstacles and opportunities to set up Cultural Centres for the diaspora abroad and designed a training manual on
the national and international laws on the diaspora.

The engagement of the fellows in various institutions to implement the National Diaspora Strategy and its Action Plan
reinforced the fact that working with the diaspora should not be work of only one ministry, but rather a coordinated
effort of all the relevant institutions.
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Stenaldo Mehilli

“Politika e artit”
“The politics of art”

Pér Stenaldo Méhillin, té genét njé nga shtaté konsulentét e IOM-it, qé¢ mbéshteti zbatimin e
Strategjisé Kombétare pér Diasporén dhe Planit té Veprimit té saj né Ministriné pér Evropén
dhe Punét e Jashtme, ishte njé privilegj i veganté. Ai éshté diplomuar pér Shkenca Politike dhe
Marrédhénie Ndérkombétare né Universitetin e Nju Jorkut. Q& kur ishte student, Stenaldo
e shikonte politikén nga kéndvéshtrimi i njé artisti, me shpresén se pérfshirja e tij né té do té
sillte njé ndryshim pér njé shoqéri mé té miré.

Kétu filloi udhétimi i tij né IOM!

Stenaldo ndoqi njé stazh intensiv né Drejtoriné e Diplomacisé Publike. Ai ka pérfagésuar
Shqipériné né disa organizata rinore prestigjioze, si Parlamenti Rinor Evropian dhe éshté
pérfshiré né puné té ndryshme vullnetare.

Po, qé zéri i tij té dégjohej, ai duhej té ishte pjesé e njé projekti mé té madh. digka t'i jepte
mundési té arrinte te té gjith€, kudo! Késhtu, ai filloi té drejtonte emisionin e tij radiofonik né
Top Albania Radio dhe gjeti rrugén pér té hyré né mendjet e njerézve. Po né zemra, si té hynte?
Pér kété duhej dicka mé shumé.

Dashuria pér muzikén e béri até pjesé té The Voice of Albania 4 dhe fitues té ¢mimit “Balada
mé e miré”, né Top Fest 12. Ai gjithmoné ka lexuar dhe shkruar me pasion, dhe disa nga artikujt
e tij jané botuar né revista té njohura né Shqipéri.

“Strategjia Kombétare e Diasporés propozon shumé veprime qé do té angazhojné komunitetin e
diasporés. Ményra mé e miré pér ta arritur kété, éshté té punohet me pérkushtimin mé té larté ndaj
misioneve g€ premton Strategjia. Ne duhet té b&jmé maksimumin pér t’i shndérruar ato pritshméri
teorike né arritje praktike dhe konkrete”.

For Stenaldo Méhilli, being one of the seven IOM Fellows to support the implementation of the
National Strategy on Diaspora and its Action Plan at Ministry for Europe and Foreign Affairs, was
a special privilege. He has a degree in Political Science and International Relations from the New
York University. Since he was a student, Stenaldo saw politics from the perspective of an artist,
in the hope that his involvement would make a difference for a better society.

This is where his IOM journey began!

Stenaldo followed an intense internship at the Directorate for Public Diplomacy. He has
represented Albania in several prestigious youth organizations, such as the European Youth
Parliament, and has been involved in various volunteering activities.

But in order to have his voice heard he needed to be part of a larger project, something to allow
him to reach out everyone, everywhere. To that end, he started hosting his own radio show on
Top Albania Radio, finding a way into the minds of people. What about their hearts? It would
take something more.

The love of music made him part of The Voice of Albania 4 and the winner of the "Best Ballad"
award in Top Fest 12. He has always read and written with passion and some of his articles have
been published by well-known magazines in Albania.

“The National Diaspora Strategy suggests many actions that will engage the diaspora community. The
best way to achieve this is to work with the highest dedication towards the missions that the Strategy
promises. We should do our utmost to transform those theoretical expectations into practical and
concrete achievements”



Knidi Bashari

“Njé strategji e miré do tju ¢ojé kudo”
“A great strategy will get you anywhere”

Disa njeréz shkojné me rrijedhén. Té tjerét e diné shumé miré se pér ¢faré kané nevojé, cfaré
duan dhe si t'i marrin té dyja. Nuk ka asgjé té rastésishme né suksesin e Knidi Basharit. Nga
Tirana né ShBA, ¢do hap i karrierés sé tij akademike ishte planifikuar me zgjuarsi dhe arritjet
e tij nuk jané té rastésishme. Ai studioi dhe punoi shumé pér t'u béré njé nga késhilltarét dhe
studiuesit mé té kérkuar pér projeksionet makroekonomike dhe projektet e mbéshtetjen e
institucioneve ndérkombétare.Knidi Bashari ka shérbyer si konsulent pér njé séré organizatash
ndérkombétare, institucione geveritare dhe kompani private.

Gjaté pérvojés sé tij me Programin e Diasporés, ai mbéshteti Ministriné e Financave dhe
Ekonomisé pér zbatimin e Strategjisé Kombétare pér Diasporén dhe Planit té€ Veprimit, qé
pérmbajné njé qasje té shkélqyer pér trajtimin e shqetésimeve té réndésishme té diasporés
shgiptare né mbaré botén, si organizimi i komuniteteve jashté vendit, mbrojtja e té drejtave
té njeriut né vendet tjera, pérmirésimi i shérbimeve diplomatike dhe angazhimi ekonomik i
diasporés né vendlindje.

“Bota po béhet njé vend gjithnjé e mé i vogél dhe ne duhet ta trajtojmé diasporén toné si qasje né
terren.”

Knidi Bashari beson se né historiné toné té re ndodhemi pérballé njé sfide shumé té
réndésishme demografike, migrimit té larté té té rinjve, individéve dhe familjeve té arsimuara.
Né kété kontekst, ne duhet té ndértojmé politika, institucione, plane dhe aktivitete, qé do t'i
konsideronin anétarét e diasporés shqiptare si “qeliza” rreth institucioneve shqiptare jashté
vendit, té ushqyera dhe mirémbajtura nga politika, si qendrat kulturore shqiptare, shkollat,
ambasadat, kompanité dhe dhomat e tregtisé.

Some people go with the flow. Others know very well what they need, what they want and how
to get them both. There is nothing coincidental about the success of Knidi Bashari. From Tirana
to the US, every step of his academic career was smartly planned, and his achievements are
anything but random. He studied and worked very hard to become one of the most sought-after
advisers and researchers on macro-economic projections and international institutions projects
and support. Knidi Bashari has served as consultant for a number of international organizations,
government institutions and private companies.

During his experience with the IOM Diaspora Programme, he supported the Ministry of Finance
and Economy for the implementation of the National Strategy on Diaspora and its Action Plan,
which propose an excellent approach to tackle important concerns of the Albanian diaspora
across the world, like the organisation of communities abroad, protection of human rights in
other countries, improvement of diplomatic services and the economic engagement of the
diaspora in the country of origin.

“The world is becoming increasingly smaller and we need to deal with our diaspora by using the
outreach approach.”

Knidi Bashari believes that in our recent history we have faced a very important demographic
challenge: the high migration of youth, educated individuals and families. In this context we
need to design policies, institutions, plans and activities that would consider the members of
the Albanian diaspora members as “cells” around Albanian institutions abroad, nurtured and
maintained by policies, like Albanian cultural centers, schools, embassies, companies, chambers
of commerce.



Lorena Zajmi

“Aty ku takohen e shkuara dhe e ardhmja”
“Where past and future meet”

Ndérsa Shqipéria éshté né rrugén pér t'u bashkuar me familjen evropiane, angazhimi i ekspertizés
dhe i njohurive té diasporés do t'i shérbejé mé sé miri mbéshtetjes sé vendit né politikat e
pérfshirjes ekonomike dhe sociale, né momentin e integrimit dhe mé tej. Energjia e shkélqyer
dhe e gjallé e komunitetit té diasporés shérben si katalizator pér zhvillimin e Shqipérisé, duke
nxjerré né pah institucionet dhe politikat publike. Mé e réndésishmja, ky komunitet shérben
si pikétakimi mes sé shkuarés sé dhimbshme té emigrimit masiv té Shqipérisé dhe sé ardhmes
sé ndritur té njé vendi té ndihmuar nga diaspora. Lorena Zajmi éshté personifikimi i késaj pike
takimi! Gjaté gjashté viteve té fundit, Zajmi ka akumuluar njé ekspertizé shumésektoriale né
menaxhimin e projekteve dhe ka punuar me/pér agjenci té ndryshme donatore.

Epoka e globalizimit dhe zhvillimi i teknologjisé kané ripérkufizuar konceptin e largésisé dhe
sot po béhet e garté se komunitetet, shoqatat dhe nismat shqiptare té diasporés kané ndikim
jetik né sektorin publik, privat dhe té shogqérisé civile né vend. N& té njéjtén kohé, Strategjia
Kombétare e Diasporés siguron promovimin e vlerave, gjuhés dhe kulturés shqiptare jashté
vendit dhe ofron mekanizma pér ndértimin e lidhjeve té dobishme ekonomike me profesionistét
dhe sipérmarrésit né diasporé.

pritése té Diasporés, vecanérisht me shtetet mé té fugishme dhe subjektet politike mbikombétare, pér
té siguruar gjithpérfshirjen dhe mbéshtetjen pér diasporén shqiptare.”

Lorena Zajmi beson fuqishém se profesionistét e talentuar dhe té suksesshém duhet té
angazhohen né vendin e tyre, pér té transferuar njohurité, teknologijiné e re dhe investimet e
tyre. Ajo ka sugjeruar qé profesorét e suksesshém té diasporés té mbajné leksione té hapura
né universitetet e vendit. Kjo do té rrité mé tej cilésiné e arsimit té larté né Shqipéri, njé shtyllé
kyge pér zhvillimin dhe integrimin e tij.

As Albania is on its path to join the European family, the engagement of the expertise and know-
how of the diaspora will best serve the country in its economic and social inclusion policies during
and after the European integration. The bright and vibrant energy of the diaspora serves as a catalyst
for the development of Albania, bringing forth institutions and public policies. Most importantly,
this community serves as the meeting point between Albania’s painful past of mass migration and
the bright future of a country helped by the diaspora. Lorena Zajmi is the epitome of this meeting
point! Over the last six years, Zajmi has acquired a multi-sectoral project management expertise
and worked with/for different donor agencies.The age of globalization and the development of
technology have redefined the notion of distance, and it has become clearer that the communities,
associations and initiatives of the Albanian Diaspora have a vital impact on the public, private
and civil society sector in the country. At the same time, the National Diaspora Strategy ensures
the promotion of Albanian values, language and culture abroad and offers mechanisms to build
beneficial economic ties with professionals and entrepreneurs in the diaspora.

“It is important for Albania to create synergies and establish strategic alliances with the hosting countries
of the diaspora, particularly the more powerful states and supranational political entities, to ensure the
inclusiveness and support of the Albanian diaspora.”

Lorena Zajmi strongly believes that talented and successful professionals need to be engaged in
their home country for transferring their know-how, new technology and investments. She has
suggested that successful university lecturers of the diaspora abroad hold open lectures at the
universities across the country. This will enhance further the quality of higher education in Albania,
a key pillar for the development and integration of the country.



Migena Kondo

“Né emér té artit dhe ligjit”
“In the name of art and law”

Kush tha gé arti dhe ligji nuk mund té béhen bashké? Migena Kondo éshté personifikimi i
bashkéjetesés sé kétyre disiplinave shumé té ndryshme, thelbésore né fugizimin e ndikimit dhe
rolit té diasporés shqiptare né vendlindje.

Migena éshté juriste me pérvojé né hulumtime, menaxhim projektesh, analiza ligjore dhe
politikash, avokati dhe ngritje kapacitetesh. Ajo ka studiuar né Tirané dhe Gregqi, duke u kthyer
né vendin e saj pér té€ dhéné kontributin si eksperte ligjore pér zhvillimin e kapaciteteve né
projekte té ndryshme ndérkombétare dhe lokale.

Fokusi i saj ka gené gjithmoné demokracia dhe shteti i sé drejtés, sistemi i drejtésisé, lufta
kundér korrupsionit, administrata publike, t€ drejtat e njeriut dhe angazhimi i shoqérisé
civile. Gjaté pérvojés sé saj me Programin e Diasporés, Migena kuptoi réndésiné e vérteté té
iniciativave kulturore né tabloné e gjeré:

“Ngritja e gendrave kulturore té Diasporés né vendet pritése dhe nj€ promovim mé proaktiv i
angazhimit té suksesshém politik, social, ekonomik dhe kulturor té diasporés shqiptare né jetén e
atdheut”.

Kjo mund té ndodhé vetém duke forcuar institucionet dhe duke rritur koordinimin ndérmjet
tyre, pér njé zbatim sa mé efektiv té politikés shtetérore té Diasporés. Dijet, aftésité dhe
ekspertiza e diasporés shqiptare duhet té kanalizohen drejt vendit, sé bashku me fuginé e
saj t&€ madhe pér té ndikuar né pérmirésimin e imazhit, pozicionit dhe aftésisé térheqése té
Shqipérisé né boté.

Who says that art and law cannot be fused together?

Migena Kondo is the embodiment of the co-existence of these very different disciplines,
fundamental to the empowering the influence and role of the Albanian diaspora in the home
country.

Migena is a lawyer experienced in research, project management, legal and policy analysis,
advocacy and capacity building. She studied in Tirana and Greece, and returned to her home
country to contribute as a legal expert on in capacity-building matters in various international
and local projects.

Her focus has always been on the democracy and rule of law, justice system, fight against
corruption, public administration, human rights and the engagement of civil society. During her
experience with the IOM Diaspora Programme, Migena understood the true importance of
cultural initiatives in the big picture:

“The establishment of the diaspora cultural centers in host countries and a more proactive promotion
of successful political, social, economic and cultural engagment of the Albanian diaspora to the life of
the country of origin.”

This can only happen by strengthening institutions and enhancing coordination among them
for a more effective implementation of the State policy on diaspora. The knowledge, skills and
expertise of the Albanian Diaspora should be channeled towards the country together with its
great power to influence the improvement of the image, position and attractiveness of Albania
in the world.




Xhon Skenderi

“Mbroni pér té lulézuar”
“Protect to thrive”

NEé cilésiné e konsulentit lokal qé¢ mbéshteti Ministriné shqiptare té Drejtésisé né zbatimin
e Strategjis€ Kombétare pér Diasporén dhe Planit té Veprimit, Xhon Skénderi ka déshmuar
arritje té réndésishme té Qeverisé shgiptare dhe njé shkallé té larté pérgjegjésie pér zgjerimin
e té drejtave dhe mbrojtjes sociale pér diasporén e saj.

Xhon Skénderi ka kryer me medalje nderi studimet e tij universitare né Fakultetin e Drejtésisé
né Universitetin e Tiranés. Ai punon si pedagog me kohé té ploté né Departamentin e té Drejtés
Civile né té njéjtin Universitet, duke ligjéruar té drejtén civile dhe té drejtén kontraktore. Pasi
ka kryer me medalje nderi Masterin e Shkencave né “té Drejtén Civile”, ai éshté kandidat pér
marrjen e titullit akademik “Doctor luris” né Universitetin e Passau-t, Gjermani. Fushat e tij
kérkimore shkencore jané e drejta ndérkombétare private Evropiane, e drejta civile, e drejta e
kontratés dhe té drejtat e njeriut.

Gjaté kohés sé& angazhimit si konsulent, ai kreu njé studim ku shtjellonte disa aspekte té
angazhimit té diasporés shqiptare né zhvillimin social dhe ekonomik, duke theksuar se mbrojtja
e diasporés éshté njé domosdoshméri pér Shqipériné.

“Né kéndvéshtrimin tim, diaspora shqiptare duhet t€ mbéshtetet né ményré strategjike, si n€ vendet e
destinacionit, pér té pasur njé jeté mé té miré€, ashtu edhe né vendlindje, pér té€ mundésuar angazhimin
e tyre. Uné besoj se bashkatdhetarét tané jashté vendit jané té€ pérkushtuar pér té kontribuar qé ta
béjné botén njé vend mé té miré”.

Punimetkérkimore akademike té Skénderit jané botuar né disa revista prestigjioze ndérkombétare
dhe kombétare té sé drejtés. Ai ka marré pjesé né disa konferenca dhe seminare shkencore dhe
éshté zgjedhur anétar i Qendrés Evropiane pér Trajnim dhe Zhvillim Kérkimor né Mbretériné
e Bashkuar.

In his capacity as a Fellow supporting the Albanian Ministry of Justice for the implementation of
the National Diaspora Strategy and its Action Plan, Xhon Skénderi found significant achievements
made by the Albanian Government and a high degree of responsibility to expand the rights and
social protection of the diaspora.

Xhon Skénderi graduated summa cum laude in Law at the University of Tirana. He works as a
full-time lecturer at the Department of Civil Law of the same University, teaching civil law and
contract law. After completing a Master of Science in ‘Civil Law’, again graduating with honours,
he is pursuing his 'Doctor luris' at the University of Passau, Germany. His fields of research are
European International Private Law, Civil Law, Contract Law and Human Rights.

During his fellowship he conducted a research elaborating on several engagement aspects of the
Albanian Diaspora in the social and economic development, by pinpointing that protection of the
diaspora is a must for Albania.

“It is my view that the Albanian diaspora must be strategically supported both in their countries of
destination to have a better life, and in their home country, to facilitate their engagement. | believe our
fellow nationals abroad are dedicated to offer their contribution to making the world a better place.”

Skénderi’s academic research papers have been published in several prestigious international and
national law journals. He has participated in several scientific conferences and seminars and has
been selected as a member of the European Centre for Research Training and Development in
the UK.



Rinald Guri

“Shkruar né themelet tona”
“Written in our foundations™

Pér Rinald Gurin, e gjithé historia e migrimit shqiptar éshté markuar pérgjithmoné né veprat
tona tradicionale té artit. “Kéngét e Milosaos”, “Moj e bukura More”, “Kénga e Kurbetit”, jané
disa pjesé té asaj qé dihet si Letérsia e Kurbetit (Shpérngulja). Ato gjithmoné i jepnin Rinaldit
njé ndjenjé nostalgjie dhe dhembshurie pér bashkatdhetarét e tij qé ikén nga atdheu. Prandaj,
ai iu bashkua Skemés sé Angazhimit té Ekspertéve pér té mbéshtetur Bankén e Shqipérisé né
zbatimin e Strategjisé Kombétare té Diasporés dhe Planit té Veprimit té saj 2021 - 2025.

“Né kulturén shqiptare, emigracioni éshté konsideruar gjithmoné si njé plagé e hapur. Shfagja e kétij
fenomeni pas viteve ’90 na ekspozoi ndaj njé realiteti qé brezi im e njihte vetém pérmes historisé dhe
letérsisé. Né vend qé té shihet si njé ¢éshtje e dhimbshme, duhet té fillojmé té shohim mundésité qé
ka diaspora pér zhvillimin social dhe ekonomik té vendit amé”.

Marrédhénia me Diasporén duhet té jeté e tillé qé ata té ndihen té angazhuar dhe té marrin
pjesé aktive né zhvillimin ekonomik, social dhe politik té vendit. Népérmjet angazhimit té
tij né kété skemé, ai ka kontribuar né pérmirésimin e mijedisit rregullator pér zhvillimin e
remitancave; identifikoi ményrat pér pérmirésimin e klimés sé biznesit né Shqipéri pér té
térhequr investime nga Diaspora dhe investitorét e huaj dhe dha rekomandimet perkatése.
Rinald Guri éshté diplomuar né Shkollén Ekonomike té Varshavés pér Financé dhe Banka. Né
vitin 2011, ai pérfundoi doktoraturén né financé né Universitetin e Tiranés, ku éshté edhe
pedagog i ftuar. Ai ka rreth 16 vjet pérvojé né tregun financiar.

Rinald Guri thinks the whole history of Albanian migration has been marked forever in our
traditional works of art. "Kéngét e Milosaos" (“The Songs of Milosao”), "Moj e bukura More",
"Kénga e Kurbetit" (“The Migration Song”) are some of those works known as the literature of
migration. They always provoke a sense of nostalgia and compassion in Rinald for those fellow
citizens who left thelir country. This is why he joined the Fellowship Scheme to support the Bank
of Albania in the implementation of the National Diaspora Strategy and its Action Plan 2021 -
2025.

“In the Albanian culture, emigration has always been seen as an open wound. The emergence of this
phenomenon dfter the 1990s exposed us to a redlity that my generation knew only through history
and literature. Instead of seeing it as a painful issue, we should start looking at the opportunities the
diaspora offers for the social and economic development of the home country.”

The relationship with the diaspora should be such that they can feel engaged and participate
actively in the economic, social and political development of the country. Through engagement
in this fellowship scheme he contributed to improve the regulatory environment for the
development of remittances, identify ways of enhancing the climate business in Albania to attract
investments from the diaspora and foreign investors and provided relevant recommendations.

Rinald Guri has graduated from the Warsaw School of Economics with a degree in Finance and
Banking. In 2011, he obtained his PhD in Finance from Tirana University, where he is also a guest
lecturer. He has approximately 16 years of experience in the financial market.
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SKEMA E BE-SE PER ANGAZHIMIN E EKSPERTEVE

Skema e BE-sé pér Angazhimin e Ekspertéve u erdhi né ndihmé institucioneve pérkatése té
geverisé shqiptare né procesin e pérafrimit me BE-n&, duke mobilizuar eksperté té diasporés né
vendet e BE-sé dhe pértej saj (Itali, Belgjiké, Mbretéri e Bashkuar, Francé, Portugali, Zvicér, SHBA,
Gjermani, Turqi, Kanada etj.). Qeveria shqgiptare éshté pérfituesja kryesore e késaj skeme.

Ajo u zbatua né bashképunim té ngushté me Zyrén e Kryenegociatorit pér té mbéshtetur me
ekspertizé institucionet e méposhtme: Ministriné e Financave dhe Ekonomisé, Ministriné e Turizmit
dhe Mijedisit, Ministriné e Drejtésis€, Ministriné e Arsimit dhe Sportit, Ministriné e Brendshme,
Ministriné Bujgésisé dhe Zhvillimit Rural dhe Ministriné e Shéndetésisé dhe Mbrojtjes Sociale.

Ekspertét mbuluan tri kategori kryesore horizontale me ekspertizén dhe mbéshtetjen e tyre:

Ndérlidhésit: kryejné funksione ndérlidhése institucionale ndérmijet institucioneve shqiptare dhe
atyre té BE-sé.

Hulumtuesit sektorialé: kryejné kérkime/studime sektoriale sipas nevojave dhe prioriteteve té
institucioneve shqgiptare qé ata mbéshtesin, pér transpozimin e legjislacionit pérkatés té BE-sé né
legjislacionin e brendshém.

Eskpertét krahasues: krahasojné marréveshjet rajonale dhe ndérkombétare né té cilat Shqipéria
éshté palé ose aspiron té jeté.

Expertét e skemés sé BE-sé kané ndihmuar ministrité e linjés, né pérgatitjen e materialeve pérkatése
né fushat gé mbulohen nga 35 kapitujt e acquis té BE-sé&, pérmes asistencés teknike pér pérafrimin
dhe zbatimin e legjislacionit té transpozuar té BE-sé&, si dhe éshté kontribuar né Koherencén e
Politikave té Agjendés 2030, jané pérgatitur njé séré treguesish pér monitorimin e ecurisé sé
Shqipérisé pérkundrejt Objektivave té Zhvillimit t&¢ Qéndrueshém dhe integrimit né BE dhe, sé
fundi, ndértuan njé sistem pér menaxhimin e njohurive. Pérvec késaj, ekspertét kané vepruar si
ndérlidhés ndérmjet organizvmave shqiptare dhe evropiane, si dhe institucioneve té tjera publike
né vendin prités, duke krijuar ura komunikimi dhe bashképunimi, si dhe mbéshtetén ndértimin e
kapaciteteve dhe pérpjekjet pér zhvillimin institucional né institucionet pérkatése shqgiptare.

EU FELLOWSHIP SCHEME

The EU Fellowship Scheme assisted the relevant institutions of the Government of Albania in the
process of EU approximation, by mobilizing highly skilled diaspora members in EU and non-EU
countries (ltaly, Belgium, the UK, France, Portugal, Switzerland, USA, Germany, Turkey, Canada,
etc.). The Albanian Government is the main beneficiary of the EU Fellowship. The Scheme was
implemented in close coordination with the Office of the Chief Negotiator to support with
expertise the following institutions: Ministry of Finance and Economy, Ministry of Tourism and
Environment, Ministry of Justice, Ministry of Education and Sports, Ministry of Interior, Ministry of
Agriculture and Rural Development and Ministry of Health and Social Protection.

The fellows covered three main horizontal categories with their expertise and support:

Liaisons: perform institutional liaison functions between Albanian and EU institutions as relevant;
Sector-based researchers: conduct sectoral research/studies according to the needs and
priorities of the Albanian institutions followed by support for the transposition of respective EU
legislation into national law;

Benchmarkers: benchmark vis-a-vis regional and international agreements in which Albania is a
party or aspires to be.

The EU fellows have assisted the line ministries in preparing relevant materials in the areas
covered by the 35 chapters of EU acquis, provided technical assistance on the approximation
and application of EU legislation, as well as contributed to Policy Coherence of the 2030 Agenda
and EU Accession, prepared a set of indicators monitoring Albania’s progress against SDGs and
EU integration, and last, developed a knowledge management system. In addition, they acted
as liaison between Albanian and European entities, and other public institutions in their host
country, establishing bridges of communication and cooperation, and supported capacity-building
and institutional development efforts in Albanian institutions.
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Ibrahim Disha

Pérpara se té béhej konsulent me IOM Albania, Ibrahim Disha jetonte dhe punonte né
Toronto qé nga viti 2004. Gjaté késaj kohe, ai ka mbajtur pozicione té ndryshme, si Késhilltar
Dygjuhésh (fréngjisht/anglisht) pér Ndérhyrje né Kriza tek Institucioni i Shérbimeve pér Viktimat
i Peel-it. Ai ishte pérgjegjés pér pérkrahjen dhe késhillimin e viktimave gjaté proceseve penale,
ofrimin e mbéshtetjes emocionale, sigurimin e informacionit pér té drejtat e viktimave dhe
késhillimin e oficeréve té policisé dhe té detektivéve gjaté procedurave ligjore dhe té drejtat e
viktimave té krimit né gjykaté. Ai ka béré shumé puné vullnetare né jetén e tij, ka ndihmuar si
késhilltar pér té rriturit me sémundje mendore dhe shumé puné humanitare, veganérisht gjaté
krizés sé refugjatéve né Kosové. Disha €shté themelues i qendrés familjare “Open Door”, né
mbéshtetje té viktimave té dhunés né familje.

Me kété té kaluar, nuk éshté gudi qé Ibrahim Disha shumé shpejt u bé pjesétar kyg i diasporés
shqgiptare.

“Besoj se pas pilotimit té Skemés sé ekspertéve té BE-s€, e njéjta Diasporé do té tregojé njé vleré
tietér mé té madhe sesa pérfitimi monetar pér Shqipériné: ekselencén né ekspertizé, pér té pérgatitur
Shqipériné né procesin e integrimit né BE”.

Ai ka gené pjesé e njé ekipi qé¢ mbéshtet Ministriné e Brendshme, kryesisht né analizimin
dhe késhillimin mbi njé séré direktivash, ligjesh dhe aktesh nénligjore, né lidhje me krimin e
organizuar, migrimin dhe ripranimin e migrantéve té parregullt, dhe luftén kundér terrorizmit,
si dhe ka kontribuar né hartimin e Kodit té ri Penal Shqiptar. Ibrahimi beson se Skema e BE-
sé pér Angazhimin e Ekspertéve éshté njé gasje novatore, qé do t'u tregojé edhe partneréve
ndérkombétaré dhe qeveritaré se diaspora shqiptare éshté kyg pér té ndihmuar vendin e
origjinés né procesin e integrimit né BE.

Before becoming a consultant with IOM Albania, Ibrahim Disha was living and working
in Toronto since 2004. During this time, he has been holding different offices as a Bilingual
(French/English) Crisis Intervention Counselor with Victim Services of Peel. His responsibilities
included: advocating and advising victims on criminal justice procedures, offering emotional
support, providing victims' rights information and advising police officers and detectives in legal
procedures and rights of victims of crime in court of law. He has done plenty of volunteering in
his life, including providing assistance as a counselor for adults with mental iliness, and significant
humanitarian work, especially during the Kosovo Refugee Crisis. He is the founder of the “Open
Door” family shelter; in support of victims of domestic violence.

With this background, it is not surprising that Ibrahim Disha soon became a key member of the
Albanian diaspora.

“I believe that after piloting the EU fellowship, the same diaspora will show another value that
supersedes the financial benefit for Albania: the excellence in expertise to help prepare Albania in the
EU integration process.”

He has been part of a team supporting the Ministry of Interior, mainly analyzing and advising
on a set of directives, laws and by-laws regarding organized crime, migration and readmission
of irregular migrants, and the fight against terrorism. He also contributed to the drafting the
new Albanian Criminal Code. Ibrahim believes that the EU Fellowship Scheme is an innovative
approach that will also prove to the international and governmental partners that Albanian
diaspora is key in helping their country of origin in the process of EU integration.



Ariana Zeka

Skema e BE-sé pér angazhimin e ekspertéve béri té€ mundur riintegrimin e talenteve, aftésive
dhe kapaciteteve novatore té diasporés shqiptare né zhvillimin e vendit the pérpjekjet e tij pér
integrimin né BE. Ariana Zeka éshté njéra prej eksperteve té angazhuara né kété skeme.

Ajo éshté njé epidemiologe mjedisore dhe shkencétare e shéndetit té popullatés dhe ka
formim si mjeke. Ajo punoi si mjeke né Tirané dhe, mé pas, mori titullin Master Shkencor
né Shkenca dhe Politika Mjedisore, né Mbretériné e Bashkuar, si dhe Doktore Shkencash né
Epidemiologji Mjedisore, né SHBA. Ariana ka qené késhilltare pér ¢éshtjet e mjedisit dhe
shéndetit né disa institute kombétare té shéndetit publik, duke pérfshiré Britaniné e Madhe,
Italing, Irlandén, Gjeorgjiné, Kinén, Organizatén Botérore té Shéndetésisé dhe, natyrisht,
Shqipériné. Pavarésisht karrierés sé saj shumé té suksesshme jashté vendit, Ariana Zeka nuk
i harroi kurré rrénjét e saj dhe vazhdoi té gjente ményra pér té kontribuar pér vendin e saj si
pjesétare e diasporés. Népérmjet skemés sé ekspertéve té BE-sé&, ajo kontribuoi pér nevojat
e Ministrisé sé Turizmit dhe Mijedisit dhe Agjencis€é Kombétare té Mjedisit. S& bashku me
njé ekip anétarésh té diasporés, ajo punoi pér Kapitullin 27, Mjedisi, qé Shqipérisé i duhet té
pérmbushé si kriter i procesit té integrimit né BE.

“Ky kontribut pérmbush njé aspiraté dhe pérpjekje personale mbi njé dekadg, pér té kontribuar me
ekspertizén dhe punén time né drejtim té pérmirésimit té€ mjedisit dhe mbrojtjes sé shéndetit té
popullit shqgiptar. Ndiej se kam pérmbushur detyrimin ndaj vendit tim né njé proces té réndésishém
pér Shqipériné”.

Népérmijet kétij angazhimi, Ariana dhe grupi kané pérgatitur dokumente té ndryshme
strategjike, qé identifikojné progresin dhe nevojat e mjedisit.

The EU Fellowship Scheme enabled the reintegration of the talents, skills and innovative capacities
of the Albanian diaspora in the development of the country and its EU bid. Ariana Zeka is one
of the fellows engaged by this fellowship scheme.

She is an environmental epidemiologist and population health scientist, and is trained as a
medical doctor. She worked as a physician in Tirana and later obtained a Master of Science in
Environmental Sciences and Policy in the UK, and a Doctor of Science degree in Environmental
Epidemiology in the United States. Ariana has worked as an advisor on environmental and health
issues for several national public health institutes, including in the UK, Italy, Ireland, Georgia,
China, the World Health Organization and, obviously, Albania. Despite a very successful career
abroad, Ariana Zeka never forgot her roots and kept finding ways to contribute to her country
as a member of the diaspora. Through the EU fellowship scheme, she contributed to the needs
of the Ministry of Tourism and Environment and the National Environmental Agency. Together
with a team of diaspora members, she worked on the Chapter 27, Environment, that is part of
the requirements Albania has to meet in its EU integration process.

“This contribution fulfils a personal aspiration and the efforts of over a decade to contribute with my
expertise and work for the improvement of the environment and protection of the health of Albanian
people. | feel | have honoured my obligation to my country in a crucial process for Albania.”

As part of this engagement, Ariana and the group prepared various strategic documents that
identify the progress and needs in relation to the environment.



Entela Cukani

Skema e ekspertéve té BE-sé mundéson shkémbimin e njohurive dhe té ekspertizés profesionale
té studiuesve/ekspertéve shqiptaré té diasporés me ata vendas, qé punojné né geveriné shqiptare,
pér té pércaktuar sé bashku zgjidhje inovative pér sfidat e vendit. Kjo pérpjekje synon, gjithashtu,
t'i hapé rrugén bashképunimit dhe pérfshirjes sé frytshme té diasporés né zhvillimin ekonomik
dhe social té vendit. Edhe pse &shté larguar nga Shqipéria shumé vite mé paré, Entela Cukani ka
gené gjithmoné e pranishme dhe né kontakt me vendin e saj. Shqipéria frymézoi punén e saj
akademike dhe ajo gjeti pérheré ményra pér té ndaré mendimet dhe ideté e saj kur béhej fjalé
pér gjendjen aktuale politike té Shqipérisé. Ajo beson fort se vlera e diasporés né té ardhmen e
Shqipérisé éshté mé se e réndésishme — éshté kritike.

“Shkémbimi i njohurive, bashképunimi né fushat shkencore dhe kérkimore me shkencétarét dhe
ekspertét e Diasporés Eshté me vleré kritike pér zhvillimin e ardhshém té Shqipérisé dhe anétarésimin
e saj né BE”.

Si pjesé e skemés sé ekspertéve, Entela u angazhua pér té ofruar mbéshtetje pér Ministriné e
Drejtésisé. Sé bashku me anétaré té tjeré té diasporés shqiptare, ajo ishte pjesé e grupit té punés
qé mbéshteti ministriné dhe kontribuoi né pérgatitjen e 8 vlerésimeve cilésore dhe 8 direktivave,
rishikimeve, pérmirésimeve dhe plotésimit té 4 direktivave té tjera qé lidhen me Kodin Penal
Shqiptar. Ajo beson se mbéshtetja teknike e ofruar pérmes Skemés sé ekspertéve té BE-sé éshté
e njé réndésie vendimtare pér pérshpejtimin e procesit té integrimit té vendit né BE. Kjo lejon
krijimin e njé komuniteti bashképunues, ku ekspertét e diasporés mund té kontribuojné me
njohuri té ¢muara dhe pérvoja profesionale té marra né vendet peréndimore dhe t'i ndajné ato
pérmes njé séré aktivitetesh (kryesisht késhilluese), duke pérfshiré pjesémarrjen né hartimin
e politikave, geverisje, menaxhimin dhe monitorimin e programeve, organet késhillimore dhe
ngritjen e rrjeteve, si dhe bashképunimin né kérkimin shkencor dhe té aplikuar dhe transferimin
e teknologijisé.

The EU Fellowship Scheme enables the exchange of knowledge and professional expertise between
researchers/experts of the Albanian diaspora and in the country, who work with the Albanian
Government to jointly identify innovative solution to the challenges faced by the country. This effort
aims to pave the way to a fruitful collaboration and involvement of the diaspora in the economic
and social development of Albania. Even though she left Albania many years ago, Entela Cukani has
always been present and in touch with her home country. Albania inspired her academic work and
she has always found ways to share her opinions and ideas when it came to the current political
affairs in the country. She firmly believes that the role of the diaspora in the future of Albania is
more than important — it is critical

“The sharing of knowledge and cooperation in scientific and research areas with the diaspora scientists
and experts is of critical importance for the future development of Albania and its accession to EU.”

As part of the fellowship scheme, Entela was engaged to provide support to the Ministry of Justice
(Mo)). Together with other members of Albanian diaspora, she was part of the working group
supporting the ministry and contributed to the preparation of 8 qualitative assessments and 8
directives, revisions, improvements and completion of other 4 directives related to the Albanian
Criminal Code. She believes that the technical support provided under the EU fellowship scheme
is instrumental to the acceleration of the country’s EU integration process. This enables the
establishment of a collaborative community where diaspora experts could contribute with valuable
knowledge and professional experience obtained in Western countries, and share them through a
variety of activities (mostly advisory), including participation in policy making, governance, program
management and monitoring, advisory bodies and networking; as well as collaboration in scientific
and applied research and technology transfer.
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