
WORKING WITH DIASPORA ASSOCIATIONS FOR THE 
TERRITORIAL, TOURISM AND AGRICULTURAL 

DEVELOPMENT OF ALBANIA

NAIM-A TOUR
A sustainable model of responsible travel in Albania

As humans, we strive to build a reality upon the theories, but when we are in the middle of a certain reality, these 
well-written theories split up into a complicated puzzle… People who live in these beautiful villages that carry cultural 
and historical values, but not easily reached; local agribusinesses that produce the tastiest traditional food that struggle 
to promote and reach the markets; young people who resisted the need to migrate or who come back from abroad 
to build their lives in a place they call home, in areas of stunning beauty but difficult to get to, old churches and cultural 
monuments that have survived the test of time, but that are still close to ruin… 

Naim-a Tour was organized in the framework of the IOM Albania Diaspora Programme.  The name [Naim-a Tour] is 
a combination of NAIMA FOUNDATION, the association founded by Michele Minisci, of Calabrian-Albanian origins 
and Naim Frashëri, one of the most renowned poets of the Albanian Diaspora, from Përmet. As part of this tour, 
around 50 Italian, Albanian Diaspora and Arbëresh experts in the fields of tourism, agritourism, trekking, cultural 
heritage, history and archeology, art and music, from Fattorie Faggioli, Atrium, Romagna Trekking Group, Theatral 
Company “Fuori Scena,” Peppa Marriti Band and Ugolini Group, visited the local communities and businesses in 
Përmet, Gjirokastra, Këlcyra and Butrint.

With the implementation of this project several needs for future development especially in the field of territorial 
development were made visible. Creation of the network in such filed through the know how transfer of the Albanian 
diaspora In Italy to the local communities in Albania were the key of future successful cooperations 

DEVELOPMENT OF ITALIAN-ALBANIAN SYNERGIES FOR 
THE PROMOTION OF RURAL ARTISANS

The aim of the project is to support the growth and competitiveness of the local artisans’ value propositions, in line 
with the program “Made with Italy” implemented by AICS, through the strengthening of the relations among the 
members of the Albanian Diaspora in Italy and the communities in the region of Shkodra. 

The members of the Albanian Diaspora constitute a crucial bridge for the rural communities in the EU integration 
process since they deeply understand the Albanian context and offer a qualitative Italian know-how. The creation of 
stronger bonds between Albanian citizens in Italy and their home country, which is not limited to remittances’ 
transfer, but also include transfer of knowledge, good practices and experiences as well as the establishment of 
long-lasting partnerships, guarantees sustainability in the target areas and can contribute to laying the groundwork for 
return migration.

The D.I.A.S.P.O.R.A project contributed directly to the local artisans and entrepreneurs. Twenty- five artisans 
participated in the project in 22 rural areas of Zadrima and Malësia e Madhe, in the agri-food (organic), production 
and processing of aromatic-medicinal plants, cosmetics, ceramics, textile and handicrafts sectors. In addition, 6 
personalized trainings  on digital marketing with experts from the Albanian Diaspora were organized for 25 local 
artisans and businesses and 6 experience exchanges were done with businesses from Italy, promoting 10 new tourist 
itineraries. Twelve new websites were developed, as part of equipping participants with new traditional and digital 
marketing tools.  



COOPERATION IN AGRICULTURE
Agriculture represents one of the most important economic sectors in Albania, employing about half of the working 
force and contributing about 20% of Albania’s GDP. Today there’s a huge demand for cooperation in agriculture in 
order to promptly respond to the needs and challenges of rural communities. 

Human resource development is also an important intervention that directly contributes to the increase of the 
agriculture substance in the national economy. Currently, there are 6 secondary vocational schools in different regions 
of Albania, but they lack a specific professional curriculum on cooperation in agriculture. This need inspired the 
“Cooperation in Agriculture” initiative, which was launched to improve the curricula of agricultural schools in Albania 
and aimed to increase the capacities of the agricultural skilled workers. The Cooperation in Agriculture was 
implemented in partnership with Agriculture Federation of Elbasan and experts of Vergani Navarra Italian Institute in 
Italy.

A module on cooperation in agriculture was prepared with the support of Italian experts also members of the 
Albanian Diaspora, which was integrated in the curricula of secondary vocational schools, in agreement with the 
National Agency for Vocational Education, Training and Qualifications 

The implementation of this new curriculum in agriculture would bring not only improvements in the theoretical 
information for the students but would also give them specific skills on how the agricultural cooperation works. With 
the application of this curriculum, students will get more practical skills, they will be more informed on the labor 
market, and why not, they can be the initiators for developing such cooperation. 

DIASPORA’S ENGAGEMENT IN AGRICULTURAL KNOW-HOW 
TRANSFER TO ALBANIA
Albania has amazing natural potential for the development of agriculture, but lacks the consolidation of progressive 
competition, the alignment of the quality of agricultural products with international market standards and the 
expansion of production and processing capacities. That’s where the Albanian Diaspora Business Chamber (ADBC) 
and Italian Cultivators Association (ICA) came together as partners to implement the project "Engagement of the 
diaspora in the transfer of agricultural knowledge in Albania".  

The project aimed to transfer the know–how from Albanian Diaspora and Italian experts in the field of agriculture 
through online trainings and field demonstrations for famers in Tirana, Durrës, Kavaja, Cërrik, Rrogozhina and Vlora. 
Through these activities, the targeted Albanian farmers and entrepreneurs were introduced to the BIO certification 
forms based on the European Union standards, the identification of potential forms of collaboration with Albanian 
businesses in Italy and the EU market, the presentation of the latest practices in the field of cultivation and production, 
as well as the use of new protection forms for various plants.

One training platform was developed through this project: DIASPORA NA MËSON https://diasporanameson.al/, 4 
training modules and 3 workshops have been delivered on the access of the companies to international markets, 
tailored information on olive, garlic and pomegranate cultivation and production; EU standards and BIO certification 
requirements. There were 6 olive oil production companies and 6 cultivating and exporting companies that 
participated in the field demonstration and trainings with the Albanian Diaspora and Italian experts. 
The application of the innovative practices and techniques introduced by this project will contribute to the 
development of the agricultural sector in Albania and increase the incomes of the farmers. 

These activities contributed to promote the local products on the one hand, and, on the other,  to stimulate the 
initiative and growth of the producers, already partly identified.


