
through the engagement of Albania Diaspora 
Associations in Italy with Local Associations in 
Albania in view of exchanging experiences and 
business practices. 

6 highly skilled researchers supported the 
territorial development and tourism through the 
research “Five Albanian Villages” (Përmet: Leusë, 
Bënjë and Kosinë, Vlora: Zvërnec, Shkodra: 
Razëm) and related Guidelines for cultural 
monuments.

18 cexperts skilled Diaspora members/Fellows 
supported with expertise engaged and seconded 
to institutions in Italy (the Albanian Embassy and 
Consulates) and Albanian institutions, as well as 
contributed to developing strategic documents.

Most recently, under the EU Fellowship scheme, 
IOM is supporting relevant institutions of the 
Government of Albania in the process of EU 
approximation, through the mobilization of 
highly skilled diaspora professionals. As of March 
2021, 38 Diaspora members/fellows, mainly 
residents in Europe, the majority in Italy, 
Germany, Belgium and Switzerland, but also a 
few residing in the UK and the US, have been 
engaged to contribute to three different 
categories: liaison, research and benchmarking. 
Their engagement will continue until December 
2021.

ACHIEVEMENTS OF IOM ALBANIA PROGRAMME
“ENGAGE THE ALBANIAN DIASPORA TO THE SOCIAL AND 

ECONOMIC DEVELOPMENT OF ALBANIA 
The   Diaspora   entails   great   potential   for   Albania’s   development.   According   to  INSTAT,  nearly  1.7  
million Albanians live outside the country, mostly in Europe, but also  with significant presence in North 
America (the US and Canada) as well as other regions. That  is  why  IOM  Albania,  with  funding  support  
by  the  Italian  Ministry  of  Foreign Affairs  and  International  Cooperation,   contributed  to  creating  an  
environment  that supports  Diaspora  multidimensional  engagement  through  the  programme  “Engage  the 
Albanian Diaspora to the Social and Economic Development of Albania,” implemented from October  
2017–Dec  2021),  was  to  contribute  to  enhancing  the  engagement  of  Albanian diaspora to the 
development of Albania.

Several achievements have been reached to date under the programme, ranging from policy support to 
capacity building, data, fellowships and investments, listed as follows: 

Support the development of the National 
Strategy of Diaspora and Action Plan 
(2021–2025).

Support the development of the Diaspora 
Communications Strategy and Action Plan 
(2021– 2025), which is crucial also in the 
context of trust building and boosting relations 
with the Diaspora; 

Support through several outreach activities in 
Italy and Albania for the 2nd Diaspora Summit. 

“Mapping and Profiling the Albanian Diaspora” 
Research in 5 Italian regions and an overview 
for   France and Belgium 

Continuous support with technical expertise, 
trainings, resources and technology solutions 
to Diaspora Engagement Institutions such as: 

POLICY SUPPORT 

CAPACITY BUILDING 

DATA 

Ministry for Europe and Foreign Affairs, State 
Minister for Diaspora, Ministry of Finance and 
Economy, Ministry of Justice, Ministry of 
Education and Sports, Ministry of Culture, 
Ministry of Interior, Bank of Albania, National 
Agency of Diaspora, National Fund for 
Diaspora, Diaspora Publishing Center, Center 
for Arbëresh Research, Albanian Diaspora 
Business Chamber, as well as Albanian Embassy 
in Rome and Albanian Consulates in Bari and 
Milan, Albanian School of Public Administration 
(ASPA). 

17 public officials engaged with the Diaspora 
were certified on Fundraising and Project Cycle 
Management, including ToT, in collaboration 
with ASPA. 

7 local experts supported the implementation of 
the National Strategy of Diaspora and Action 
Plan (2021–2025) through skilled diaspora 
members. 

8 Albanian Diaspora and Italian 
association/NGOs contributed to the territorial, 
tourism and agricultural development of Albania, 

FELLOWSHIPS 



through the engagement of Albania Diaspora 
Associations in Italy with Local Associations in 
Albania in view of exchanging experiences and 
business practices. 

6 highly skilled researchers supported the 
territorial development and tourism through the 
research “Five Albanian Villages” (Përmet: Leusë, 
Bënjë and Kosinë, Vlora: Zvërnec, Shkodra: 
Razëm) and related Guidelines for cultural 
monuments.

18 cexperts skilled Diaspora members/Fellows 
supported with expertise engaged and seconded 
to institutions in Italy (the Albanian Embassy and 
Consulates) and Albanian institutions, as well as 
contributed to developing strategic documents.

Most recently, under the EU Fellowship scheme, 
IOM is supporting relevant institutions of the 
Government of Albania in the process of EU 
approximation, through the mobilization of 
highly skilled diaspora professionals. As of March 
2021, 38 Diaspora members/fellows, mainly 
residents in Europe, the majority in Italy, 
Germany, Belgium and Switzerland, but also a 
few residing in the UK and the US, have been 
engaged to contribute to three different 
categories: liaison, research and benchmarking. 
Their engagement will continue until December 
2021.

Supported the establishment of the Connect 
Albania (CA) mechanism, an investment boosting 
platform lunched in December 2020, based on 
the central role of diaspora members as 
Development Agents.
Over 20 Development Agents from Albania 
Diaspora certified.
6 legal and financial experts hired to support the 
mechanism.
3 Country Presentations and more than 10 
outreach events in Italy organized.
Over 25 standardized documents on 
investments prepared.
Media campaign reaching over 500,000 Diaspora 
members developed.
Contributed to the territorial, tourism and 
agricultural development of Albania, with focus 

on investment increase and to expand existing 
markets and access to new ones, through the 
engagement of Albania Diaspora Associations 
and Local Associations in Albania:

Capitalizing on the results of the current 
Programme, the scope of future work would 
be to boost Diaspora engagement both 
through engaging social capital and skills as 
well as financial capital. 

The Diaspora Programme set up and piloted 
several successful models and approaches 
which can and should be replicated in the 
future by pursuing and boosting diaspora 
engagement for the development of Albania, 
like 1) supporting Albania towards the EU 
integration process through Diaspora 
expertise, 
2) strengthening the Albanian institutions 
by increasing the contribution and the 
engagement of Albanian Diaspora, and 3) 
engaging the Albanian Diaspora on 
territorial development to improve the 
life of the most disadvantaged 
communities.

Over 25 business benefited from the digital 
marketing trainings.
4 experience exchanges with businesses and 
professionals from Italy promoting tourist 
itineraries, with over 55 visitors. 
A module on cooperation in agriculture was 
prepared and integrated in the curricula of 
secondary vocational schools.
One training platform was developed through 
this project: DIASPORA NA MËSON 
https://diasporanameson.al/. 
4 training modules and 3 workshops have been 
delivered on the access of the companies to 
international markets, tailored information on 
olive, garlic and pomegranate cultivation and 
production; EU standards and BIO certification 
requirements.
6 olive oil production companies and 6 
cultivating and exporting companies that 
participated in the field demonstration and 
trainings with the Albanian Diaspora and Italian 
Experts.

INVESTMENTS 

FUTURE WORK  

7 local experts supported the implementation of 
the National Strategy of Diaspora and Action 
Plan (2021–2025) through skilled diaspora 
members. 

8 Albanian Diaspora and Italian 
association/NGOs contributed to the territorial, 
tourism and agricultural development of Albania, 


