
Page 1 / 5 
 

 

 
 

 

 

 
 

Position Title:    Consultant (Support for INSTAT)  
Duty Station:    Tirana, Albania 
 
Classification:               Local Consultant 
Type of Appointment:  Consultancy Contract 
Estimated Start date:  1 July 2022  
Duration:    6 months 

 
Reference Code:     2022/02 
Closing Date:    31.05.2022 
 
 

Established in 1951, the International Organization for Migration (IOM), the UN Migration 

Agency, is the leading inter-governmental organization in the field of migration and works 

closely with governmental, intergovernmental and non-governmental partners. IOM is 

dedicated to promoting humane and orderly migration for the benefit of all. It does so by 

providing services and advice to governments and migrants. IOM is committed to a diverse 

and inclusive work environment. Read more about diversity and inclusion at IOM at 

www.iom.int/diversity. 

 

Context: 

  

As recognized in the National Strategy on Migration 2019-2022, labour migration of Albanian 
citizens is likely to remain a major factor influencing the country’s development. For this 
reason, planning, designing and monitoring of future employment policies need to take into 
account the impact of migration of Albanian citizens and foreigners on the national labour 
market. The impact of the COVID-19 pandemic outbreak to the economy is another important 
aspect to be assessed and taken into account when planning and designing future labour 
migration policies.  

Emigration from Albania continues steadily, primarily driven by economic reasons (caused by 
unemployment and the search for a better life). Two categories of persons – youth and women 
– have found the situation on the local labour market particularly difficult. In 2017, young 
people aged 15-29 who were unemployed and were not attending school or vocational training 
made up 29.7% of all youth. Only 50.3% of women (compared to 64.3% men) were 
employed.    

The efforts to have migration data at the core of designing and monitoring effective policies 
on migration have been continuous, but several challenges have arisen in this regard. These 
challenges include the quality of data, affected by lack of standardization, as well as 
inadequate capacity at central and local institutions. These shortcomings were partly 
addressed with the establishment of an Inter-Agency Working Group that prepares the Annual 
Migration Profile for Albania, as provided for in the Law on Aliens. However, there is a need 

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.iom.int%2Fdiversity&data=04%7C01%7Cxballco%40iom.int%7C9c900013c6ad4b6aa6e208d8c83a5022%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C637479500075671110%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tvi9THIj8rZ%2F1FaDh6XFAjKzzmGQ7JJztPcmXg90XQs%3D&reserved=0
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for continued efforts toward improving the capacity of Albanian state institutions to carry out 
regular data collection and analysis, to ensure evidence-based policy development.  

Previous projects in Albania, consisting of institutional assessments on migration governance 
and related recommendations for a better division and clarity of roles, also support the 
strengthening of Albanian institutions on migration governance. However, previous IOM 
Albania projects have not focused specifically on labour migration and data management, 
which still remains an area for improvement among Albanian authorities.  

Lessons learned from implementation of previous and current migration related strategies in 
Albania suggest the need for the improvement of data collection and extending the scope of 
data collected, impact analysis and forecasts. The lack of such data hampers practitioners 
and decision-makers from assessing the impact of migrant flows and generating reliable 
econometric forecasts and developing related policies. This is vital also to ensure that the 
national labour market will not face any major challenges and that the social security system 
will not only remain in place, but also be inclusive of all persons in need, particularly in the 
post-COVID-19 aftermath.    

Data on migration currently lacks disaggregated statistical information, especially with regard 
to women migrant workers, migrant workers abroad, the situation of returnees, migrant 
workers in transit, unaccompanied child migrants and undocumented migrant workers. There 
is also an absence of data collection and analysis into gendered drivers of migration and the 
contributions of women migrant workers.  

The impact of the COVID-19 pandemic outbreak on the economy is another important aspect 
to be assessed in relation to migration dynamics from and to Albania, as the repercussions of 
the pandemic both in terms of labour market needs and migration opportunities will have a 
lasting impact. The above actions align with the government’s efforts to implement the 
National Strategy on Migration 2019-2022 and Action Plan and ensure safe, orderly and 
regular migration for the benefit of all.   

The ethical recruitment framework in Albania needs to be further adapted to also include 
COVID-19 pandemic related protection considerations and requirements, in consultation and 
cooperation with recruitment agencies. Following a 2017 assessment on the state of 
recruitment of migrant workers by recruitment agencies, the Minister of Finance and Economy 
issued Instruction No. 286 dated 21 May2018 introducing a number of specific rules for 
temporary employees who are employed through employment agencies, regulating the 
recruitment procedures followed by private recruitment agencies and their obligations to 
periodically report to the responsible government authority for employment. However, national 
standards on the ethical recruitment of migrant workers have yet to be established. Once in 
place, these standards will need to be enforced and the activity of recruitment agencies 
monitored periodically. IOM has extensive experience with providing employment agencies 
with guidance on ethical recruitment including special guidance for labour recruiters in the 
context of the COVID-19 pandemic. By applying IRIS principles and training materials as well 
as the Montreal Recommendations on the regulation of the recruitment industry, IOM can 
support capacity building of the GoA in this regard.  

Overall Objective of Assignment: 

 

The consultancy contributes to the successful implementation of the IOM project 
“Strengthening labour migration framework in Albania”; implemented by IOM Tirana, through 
the financial support of the IOM Development Fund; through supporting the Albanian Institute 
of Statistics (INSTAT) for the implementation of project activities and related tasks. 
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Core Functions / Responsibilities:  

 

Under the overall supervision of the Head of Office and direct supervision of the Program 
Coordinator, the Consultancy will support INSTAT in the development of a training, 
organization of a national conference and support of the team of consultants conducting an 
assessment and a study as well as other activities.  
 

The Consultant, placed in the INSTAT premises, will be responsible for the following 

tasks:  

 

a) Assist INSTAT in the day-to-day implementation of activities in relation to the project, in 
close coordination and cooperation with other INSTAT staff and IOM project Team;  

b) Assist the process of developing a training module to be developed by INSTAT with the 
support of international and local expertise (one international and one local consultant) 
recruited by the project team, as needed. 

c) Assist INSTAT, the IOM project team and the team of consultants in the process of 
organization of a 3 days training on labour migration data and statistics for public 
officials.  

d) Assist the process of the conducting of the assessment of the labour market needs in 
select countries of destination and their impact on the Albanian labour force and how 
labour migration from and to Albania is affected by COVID-19, as needed.  

e) Assist the process of developing methodological aspects for the undertaking of the 
study “Predictive Modelling: Migration Impact on the Albanian Workforce and Skills 
Development Needs, from a gender perspective, in Albania” as well as the process of 
undertaking the assessment itself. 

f) Assist IOM and INSTAT in organization of the project final conference to present the 
entire portfolio of assessment and studies of the project.  

g) Contribute in research activities related to the project, as relevant; 
h) Carry out unofficial translation of information as needed; 
i) Retrieve, compile, summarize, and present information/data on specific project topics, 

as needed;  
j) Assist in the organization of meetings, workshops, training sessions and events as 

needed;  
k) Respond to general information requests and inquiries; set up and maintain files/records  
l) Assist INSTAT with the administrative aspects of the engagement to the project 

implementation and related reporting.  
m) Facilitate the interaction among IOM, INSTAT and other relevant stakeholders in the 

framework of the Project implementation;  
n) Support the implementation of other activities foreseen in the Project, as necessary and 

requested by IOM and/or INSTAT; 
o) Perform general Administrative duties; 
p) Provide monthly reports to IOM and participate to the meetings that IOM will organize; 
q) Perform any other duties as may be assigned. 
 

 

Deliverables / Reporting: 

  

The consultant will report directly to the Project Coordinator on monthly basis. The reports will 
include details on the activities undertaken, results achieved, challenges faced and 
suggestions for improvements in compliance with the above function and responsibilities as 
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well as other duties as may be assigned. All reports will be submitted in English language and 
will be assessed and approved by IOM. (soft copy via email). 
The report will be submitted within the last week of each Month.  
 

 

Required Qualifications and Experience 

 

Education 

 

✓ Completed university degree from an accredited academic institution in Law, Economy, 
social science, human geography and related areas, relevant for the assignment.  

✓ Postgraduate studies in these areas would be an asset. 
 

Experience and skills 

 

✓ At least 3 years of relevant professional experience;  
✓ Experience engaging with the public sector and ability to create effective interaction 

with government officials and personnel; 
✓ Experience in an international environment would be considered an asset;  
✓ Previous experience in project cycle management; 
✓ Previous administrative experience; 
✓ Previous experience in research; 
✓ Good skills in absorbing and reproducing information as well as high skills in 

professional writing and reporting; 
✓ High integrity towards ethics and common-sense dictation in certain circumstances  
✓ Continuous drive for excellence and willing to take initiative; 
✓ Excellent communicational and analytical skills; 
✓ Good interpersonal skills and result oriented. 

 
Languages 

 

Fluency in English and Albanian is required.  
 

Required Competencies 

 

Values  

 

• Inclusion and respect for diversity: respects and promotes individual and cultural 
differences; encourages diversity and inclusion wherever possible.  

• Integrity and transparency: maintain high ethical standards and acts in a manner 
consistent with organizational principles/rules and standards of conduct.  

• Professionalism: demonstrates ability to work in a composed, competent and 
committed manner and exercises careful judgment in meeting day-to-day challenges.  

 

Core Competencies – behavioral indicators level 1  

 

• Teamwork: develops and promotes effective collaboration within and across units to 
achieve shared goals and optimize results.  

• Delivering results: produces and delivers quality results in a service-oriented and 
timely manner; is action oriented and committed to achieving agreed outcomes.  
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• Managing and sharing knowledge: continuously seeks to learn, share knowledge and 
innovate.  

• Accountability: takes ownership for achieving the Organization’s priorities and 
assumes responsibility for own action and delegated work.  

• Communication: encourages and contributes to clear and open communication; 
explains complex matters in an informative, inspiring and motivational way. 

 

Other: 

 

Appointment will be subject to certification that the candidate is medically fit for appointment.  

 

 

How to apply: 

 

For the selection process interested candidates indicating the Reference Code (CON No) 
should submit to HumanResourcesTirana@iom.int as per below: 
 

1. CV and/or IOM Personal History form DOWNLOAD HERE - Personal History Form (PHF) 

2. Reference and additional information form DOWNLOAD HERE - Reference & Additional 

Information signed in each page including three professional referees and their contacts (both 

email and telephone) potentially previous supervisors, confirming that you agree on our 

check for references to the referees and the requested additional information.  

3. Cover Letter  

 

No late applications will be accepted. 

 

Only shortlisted candidates will be contacted.  

 

 

mailto:HumanResourcesTirana@iom.int
https://albania.iom.int/sites/g/files/tmzbdl1401/files/personal-history-form-iom.xls
https://albania.iom.int/sites/g/files/tmzbdl1401/files/references-additional-information-form.docx
https://albania.iom.int/sites/g/files/tmzbdl1401/files/references-additional-information-form.docx

